Illinois Adoption Advisory Council

Northfield Suites, 3280 Northfield Drive, Springfield
October 2, 2009 ~ 10:00 – 3:00

APPROVED MINUTES

	Members Present:
	Members Absent:
	Guests:

	Claudia Dancy-Davis
	Donsetta Blakely
	Leslie Cohen

	DeAudrey Davis
	Lisa Boatman
	Bob Layman

	Rosa Dust
	Kathy Casey
	Nancy Rollock

	Julie Fritzler
	Julie Cebulski
	Dale Kelly (Lakeside)

	Ruth Jajko
	Nancy Golden
	

	Derek Jeske
	Tamara Guy
	DCFS Staff:

	Betty Johnson
	Roman McCray
	Ursula Angielski

	James Jones
	Dorothy McGhee
	June Dorn

	Patricia Kelso
	Kate Monte
	Ray Gates

	Billie Ray Lewis
	Judy Pence
	Sharva Hampton-Campbell

	Lisa Myles
	Breanne Radtke
	Shelly Knuppel

	Maripat Oliver
	Michele Seidl
	Joan Langan

	Elizabeth Richmond
	Jackie Sharp Akins
	Terry McGlothlin

	Carol Sheley
	Margaret Vimont
	Nancy Murrah

	Karen Taylor
	Mark Werner
	

	Karen Wardlaw
	
	

	Kim Wheelock
	
	

	Linda Wolter
	
	


Welcome and Introductions

Jim and Elizabeth welcomed everyone to the meeting.  Everyone introduced themselves.  
Update on MAC/APAL Evaluation

Nancy Rollock and Leslie Cohen presented information on the research findings from a study done by the U of I Children & Family Research Center.  They distributed a handout and reviewed the information.  (See attachment A)  Nancy gave background on the APAL and MAC programs.  DCFS worked with the Center to evaluate these programs.  The results indicated that the vast majority of adoptive families are doing well.  

Nancy said their Annual Report is now available.  It talks about safety, continuity, stability and well being.  It will be available on their website soon, www.cfrc.illinois.edu, or they can email her or Leslie and they will send a copy.  Their email addresses are in the back of the handout.  

The Round 1 survey report is also available on their website.  Round 2 findings are not yet finalized.  

Update from Farm Resource Center

Bob Layman said their agency was hit hard by the budget cuts.  Their program was one of those cut. They are now in a financially decent place but have had to make tremendous adjustments in the field with their other programs. Without additional funds they will not be able to survive as an agency at the end of the fiscal year.  

Bob said they have expanded their DCFS program this year and are going into new areas.  They are currently fully staffed for the DCFS work.  They moved some of the crisis intervention staff into the APAL program.  They cover 64 counties from Springfield south and up into the Bloomington area.  They cover part of St. Clair County but not East St. Louis proper.   
Carol said the FRC worker did come, was very professional, and she was impressed with what she has to offer with her experience and knowledge.  Carol said the worker was very aware of available services and can be of great help to new adoptive parents or those less aware of what services are available to them.  Pat said she had a visit from the same worker.  She was respectful and professional.  She said it was good for her to know that her child has not been forgotten.

Julie Fritzler said that she, as a provider of adoption preservation services, had a call from someone at the Farm Resource Center and they scheduled an appointment with her.  They brought other staff along and they had a very helpful discussion about how they could work together.       

Update from Division of Service Intervention

June Dorn introduced Nancy Murrah, Central Region Post Adoption Supervisor.  Nancy gave her phone number 309/671-7939, and email nancy.murrah@illinois.gov.  Nancy said she has been in this position for a year now.  They are starting to informally track disruptions, and are averaging about one disruption per week.  She said the most common theme is multiple psychiatric hospitalizations.  They have over 6300 adopted youth in Central Region.  They are striving to get information out to adoptive families about adoption preservation and other services.  Families are given the information at the time of adoption but don’t remember it when they need it.   They have Team Decision Making meetings which involves family, family supporters, community partners, and educators, etc. to talk about the child’s needs.  She said they are trying to develop a protocol to get services in place when a child is in need.  They have an Adoption/Guardianship Resource Fair scheduled for October 29th (See Attachment C) with staff on hand from DCFS, Family to Family, and Lutheran Social Services (post adoption provider for the area).  Others present will be staff from LAN Services, post adoption staff, respite providers, therapeutic day care providers and someone to talk about lifebooks.  An invitation will be extended to adoption, guardianship and foster families in Woodford, Tazewell and Peoria Counties.    
Kim said they get one or two calls a day from adoptive families who have no idea about post adoption services or adoption preservation.  Kids are hospitalized and families are at points of crisis.  Do all psychiatric hospitals have information on how to get resources other than just counseling in the area?  Julie said at Matthews & Associates they were having a large number of children being hospitalized at Center Point Hospital.  Staff from Matthews & Associates went to the hospital and met with hospital staff.  They were very accommodating and since then their communication has been wonderful.  Nancy said she needs to send a listing of all of the adoption preservation services to all of the Central Region hospitals.  June said the IL Families newsletter is a good way to get info out to families.  Vanessa is doing another article about adoption preservation in the next edition.    
June said the Post Adoption Handbook is being updated.  It is distributed in a number of ways.  APAL agencies distribute the Post Adoption Handbook when they do their visits.  It is also available through agencies.  The worker is mandated to give it to families when adopting.  It was suggested that Vanessa put a notice in the newsletter about ways they can get it or find it on the website.  Agencies could put it on their websites.  Ursula will send it to Terry to distribute to council members.  Council members can share it with other families.  
The Making the Decision book is not done yet but should be soon.  June said they will be incorporating the changes for KinGap.  
Kin Gap - June distributed a PowerPoint presentation that was used with the Cook County Juvenile Court Judges, and she reviewed the information.  (See attachment B)
June said they have had a steering committee on KinGap since last spring.  Training has been completed and will be given to staff in the form of webinars.  The first group to be trained will be supervisors, so that they in turn can train their staff.  Karen said they have trained 208 supervisors statewide and have another 130 registered through October.  Nancy has done several of the trainings and she said they added a huge component to tell them that care is an emotional commitment to a child that goes beyond the age of 18.  They want to make sure families are committed to these kids after the medical card and subsidy ends.  Karen said the curriculum was developed by June, Ursula and Joan.  The AAC Training Committee did get an opportunity to look at it, but they did get it late.  Training will be offered to others after the supervisors are trained.  
Elizabeth asked June to extend a seat on the steering committee to a designee from the IAAC.

Ray said the Guardianship and Advocacy Commission, Office of State Guardian, provides services for children-becoming-adults who qualify.  He said that Attorney Laura Sakas did a workshop last year at the IFAPA Conference, and she has been invited to train again at the 2010 IFAPA Conference.  Laura can be reached at Laura.Sakas@illinois.gov.  Shelly said another resource is Pamela.connell@illinois.gov, who is an attorney in Peoria for Guardianship & Advocacy.  

An announcement with Frequently Asked Questions and answers will be posted on DNET soon.

The state amendment needs to be filed by the end of the month.  

Forms will be available on line October 15th.  

Kim suggested the following be incorporated in the training:

*Put more emphasis in the training about the family having to be licensed for six months 
as well as the child being placed in their home for six months.  


*Provide suggestions on how to preserve placement of sibling groups when one is 
eligible for KinGap and one is not due to placement in non-related home.


*Put information in the training explaining that any disruption in placement will start the 
six-month time frame over. This includes when a minor goes to a psych hospital, is a 
runaway, or instability of any kind.

June said that HMR Licensing is at about 38%; which is below what we were targeting.    

June passed out the end of the year permanency report.  (See Attachment D)
Post Adoption Staffing - June said that Cook County lost staff due to retirement.  They have lost 8 staff out of 30, and will lose another 3 this year to retirement.  The Office Specialists positions are low, and they are losing the last Spanish Speaking Office Specialist.  They are trying to post positions, but whether they actually get filled is another issue.  

June received the Illinois Permanency for Older Wards Waiver: Final Evaluation Report from Westat.  The project ends this month.  She gave the co-chairs a hard copy and can send it electronically to anyone interested.  The Executive Summary is at the front of the book.  She said the waiver did not impact permanence.  They also note that there was considerable confusion among agency staff, caregivers and youth about what the enhanced services were.  

June suggested that council members look at the changes made to the Midwest Adoption Center website www.macadopt.org.
Working Lunch - Policy Update

As members had lunch, Deputy Chief Counsel and Policy Office Chief Shelly Knuppel gave an update on the latest policy and legislation that could impact foster and adoptive care.  
Committee Reports

Adoption Month

Lisa Myles said the adoption month celebration is moving along nicely.  On November 19th the Director and two Deputies will join the IAAC meeting. There are 6 judges and 8 Adoption Day committee members who annually plan and put on the Adoption Day celebration in Winnebago County, and they have all been invited to the meeting for lunch. .  The Director and the co-chairs will present a plaque for the court house and certificates of appreciation to the judges and committee members.  
Elizabeth said the IAAC will meet jointly with the SWFCAC from 10-3.  The SWFCAC might choose to meet for an hour before we join them.
On Saturday, November 20, the annual Winnebago County Adoption Day celebration will be at the Winnebago County Court House in Rockford.  Because the space is not very large, we will send two representatives from the AAC and two from the SWFCAC.  Lisa Myles will give opening remarks on behalf of the Council, and Derek Jeske will speak for about five minutes on why adoption is important.  Lisa said the Council will donate bookmarks for the children being adopted.  There is still about $200 in the adoption celebration account, which was going to be used for a cake for Saturday, but Jennifer Zaluckyj said they are just going to serve donuts.  
Newsletter 
Maripat said Vanessa does a great job with the newsletter, so there is not much for the committee to do.  Elizabeth suggested an article on “When Should I Call the Post Adoption Worker?”    
Agenda for Joint Meeting with SWFCAC

Elizabeth and Jim will work with SWFCAC Chair Robyn Harvey to develop the agenda for the joint meeting scheduled for November 19th in Rockford.  Other agenda items:  

*The Director will present awards to the judges and committee who organize the Rockford adoption day celebration, and will also give his state of the agency address.  

*Matt Grady, Deputy Director of the Budget Division will give an update on the budget

*Dr. Larry Small, Deputy Director of the Clinical Division will attend and greet members. 

*June Dorn will give an update on the KinGap program
*Joan Langan will give a training update

*Elizabeth suggested inviting Steve Minter to talk about how revisions to 402 will be implemented (smoking, CPR training, inactive status).

Report from DCFS Training Office

Joan said she just got a call that all PRIDE trainers have contracts in place.  As of today, emails went out to let trainers know they would receive their contracts.  
HMR - Karen made staff training happen.  Instead of POS and DCFS licensing staff ordering materials, they will make a referral.  That way the Training Office can make sure they get all of the materials they need.  Sometimes they get the DVD but don’t have the manual or foster parent handbook to refer to.  

CPR Training - Mary Ochman-Ahmed is doing a survey of all CPR training resources in place last fiscal year, and she is contacting them to find providers.  It has not been decided if foster parents who have a water hazard could take the training for free.  We are working on identifying options and how many families this applies to.  

Report from Office of Foster Parent Support Services

Ray thanked the members of the group that have helped with the Caregiver or IFAPA committees, and he said that planning continues for both.    
Reunification training - Ray brought this up at the CWAC Training Committee this week and the commitment from the Training Office is that the following will be done this fiscal year:

*Refresher training for staff will be rolled out and delivered.
*Training of trainers for the trainers who will train foster parents will be completed.  
*Training for foster parents in the form of in-service modules will be rolled out.  Some will get trained this fiscal year, and training will continue throughout the next fiscal year.

Ray reported in follow up to a previous question that when DCFS was in a budget crisis last summer, and letters were sent to foster parents, some said they got several copies of the letters.  Ray said he asked the appropriate staff and was told that due to the expected budget emergency business going, on the decision had to be to just immediately get the mailing out, and there was not time to sift through lists to ensure duplicate mailings would not be made.  

Computers for adopted youth - Ray said that Frances Elbert responded to the Council’s question about the program being available for youth in adoption or guardianship.  She said youth are eligible only if they are adopted or in subsidized guardianship at age 16 or older.  

FPSS Recruiters Position - Ray said when the Director spoke to the SWFCAC in May, he asked them to present him with a job description for a new FPSS serving only in a recruiting capacity.  A committee has developed a draft, which they discussed with the Director in a meeting in August, and he confirmed that they are moving in the right direction.  The committee is working with the statewide recruitment leadership team.  The complete draft is before the members of the SWFCAC and will be accepted or modified at their Alton meeting on October 16th.  The Director is considering hiring 4-6 Foster Parent Support Specialist Recruiters (FPSSR’s).  The committee is also looking at geographic data and working with the recruitment leadership team so that they can recommend to the Director, per his request, where these positions should be located based on identified needs.  

Foster Parent Cafes - Ray said the SWFCAC has been working with Strengthening Families Illinois staff to develop Foster Parent Cafes.  They have had several committee meetings of the Design Team to develop questions that are foster parent specific.  The Foster Parent Cafes will be rolled out at the IFAPA Conference August 27-29, 2010 in Oak Brook.  There will be a few test sites where the cafes will be piloted prior to the conference. 
The SWFCAC met with the Statewide Youth Board in September and will work with them – as requested by the SWYAB - to develop youth cafes.    
Committee Meetings - Ray said that due to staff shortages, his office will continue to initiate committee calls and provide toll-free numbers, but there may be times when they cannot stay on the call to take notes.  If either he or Terry cannot stay on the call and the committee wants notes, someone on the committee will have to be designated to take them.  The notes can then be emailed to Terry and she will send them out.    
Future Agenda Item

Invite Barbara Sittler with the Department of Aging to talk about supportive services offered for Grandparents Raising Grandchildren.  This will be added to the February agenda.

Approval of Minutes from August 7, 2009 Meeting
Ruth made a motion to accept the minutes as written.  Linda Wolters seconded.  Motion carried.
Adjourn

Karen made a motion to adjourn.  Carol seconded.  The meeting adjourned at 2:30 p.m.
The next meeting will be Friday, November 19 from 10 am – 3 pm at the Clocktower resort in Rockford.
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