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Welcome and Introductions

Jim and Elizabeth, co-chairs, welcomed council members, staff and guests to the meeting.  Everyone was asked to introduce themselves.  

NEW BUSINESS            

APAL Program Update

Dana Pavlu with the Center for Family Services in Aurora said their APAL program serves Kane and Will County (LAN 47 & 49), and they are also a SOC provider.  She described distinct differences in what they see in the two counties they serve.  In Will County there is a lack of services, families need more support and are more resistant.  In Kane County families are doing fine on their own, don’t mind them coming in but no serious issues have been found.  They have found one of the strengths of the program to be that it allows those that need support someone to vent frustration to.  They are also able to provide families with services, and a lot of them don’t know what is available.  Tutoring, mentoring and counseling are the top three services requested.  Help with college information and financial resources are also frequently requested.  
As for areas for improvement, many are not happy with DCFS so they don’t want anything to do with us.  Will County is suffering from a lack of resources.  There are families that they cannot locate.  When staff calls families they try to build rapport on the first phone call, and let them know that we are there to assist them and to get information that might help other families, not to check up on them.  
Dana shared the following success stories from staff:

-One girl was having serious cutting and suicidal issues and was in and out of Streamwood regularly.  Staff connected her with therapeutic day school and adoption preservation services and she is doing very well.  
-A child had cerebral palsy and the family didn’t know where to go for help.  The worker helped them get equipment in the house to make her more mobile.  
-A child had major orthodontic issues and the girl was very excited to get her teeth fixed.  
The agency is very familiar with the line of stability.  They look for potential for disruption, and determine what services they can put in place to make it better.  Dana said they get a list each month of children turning 13 or 16.  As children reach adolescence they see some cases where mental issues are manifesting again now that the child is older.  Mentoring services can be available to give the child someone to connect with and to provide a form of respite to the parents.    

They can do an oral consent to do a phone interview.  Some people say that they haven’t told their child they are adopted so they don’t want a visit.  Resistance drops when they can do the interview over the phone.  
June said they can make referrals to the Post Adoption staff when disruption seems possible. They also leave a copy of the Post Adoption booklet in the homes they visit. 
It was suggested that the Respite, APAL and Adoption Preservation program staff should get together periodically.  June said in Cook there are regular meetings with MAC and APALS and they do occasionally include the others.  

Karen Wardlaw said she lives in Will County and suggested having them come and give a presentation at adoption or foster parent support groups.  Dana gave Karen her card so that she could send her the information.  June suggested Don Vasich also be involved in that discussion.   
FY’10 Meeting Calendar - Council

The co-chairs presented a proposed meeting calendar for FY’10 as follows:
Friday, August 7, 2009 – Bloomington

Friday, October 2, 2009 – Springfield

Friday, November 20, 2009 – Lisle (Joint Meeting with SWFCAC) or perhaps Springfield
Friday, February 5, 2010 – Bloomington

Friday, April 9, 2010 – Springfield

Friday, June 4, 2010 – Chicago Vicinity

The council approved the schedule, pending a decision on when and where the Adoption Month Celebration will be held in November.
Report from Service Intervention/Post Adoption - June Dorn

Update on KinGap

June said they have convened a steering committee for the implementation of KinGap.  They will be discussing what needs to change in SACWIS, licensing, rule and procedure, etc.  There are 8-10 subcommittees on the overall committee.  They meet twice a month and will continue through the summer.  She worked with Tony Correa on a new rule to get to JCAR ASAP.  The KinGap program needs to be ready to go when the waiver ends on October 31st.    

Under the new KinGap guidelines a relative has to be licensed for six months before going to that permanency.  Adoption and reunification must be ruled out first.  Different states define “kin” differently.  Tennessee has the broadest definition to include people you have known for a long time.  Illinois includes God-parents and a variety of cousins several times removed.  The state will provide the funding for kids 14 and older to go to guardianship with non-kin so that we do not limit permanency for older kids.    

The following deadlines for making Subsidized Guardianship requests and approvals under the Waiver apply:
-July 1, 2009 is the last day for submitting an exception request to the Guardian, D. Jean Ortega-Piron, for subsidized guardianship of children who are under the age of twelve and in a non-relative placement.

-August 14, 2009 is the last day completed subsidies under the waiver can be submitted in order for finalization to occur before October 31, 2009.

-September 1, 2009 is the last day a case with an approved subsidy has to pass legal screening with DCFS Regional Counsel prior to the end of the waiver.
Karen has been training approximately 30 staff per month to get them done quickly.  Many are administrators in agencies who can pass the information on to their staff.   

Kids who went to guardianship through September 30, 2008 will be grandfathered in.  Unless we get an extension of that waiver, those since then will end this year.  There will be an article in the newsletter. 

Joan said there is room for a workgroup on this and input from the council.  She will come up with a work plan and get back to the council.  Elizabeth said Kim Wheelock is the chair of the Training Committee, and asked council members to let Kim know if they want to be on the Training Committee or specifically on the Training Sub-Committee of the KinGap Steering Committee.  Claudia Davis & Julie Cebulski volunteered to be on the Training Committee.

Terry will forward any announcements on KinGap to council members as they become available.

Budget 

June said there is no update on the budget at this time.  There was a 3 percent cut but that was put back in. 

Update on APAL Programs                           
June said they continue to get the MAC and APAL programs together on a monthly basis.  They have brought in a lot of training on topics such as older caregivers, search and reunion, adoption learning partners, etc.  She continues to look at the phone presence and how they present themselves to adoptive families.  There is still an issue of those families who cannot be located.  The Farm Resource Center reported that they could not locate about 20% of the families.  June said that is about the same or higher across the state.   
June said UIUC did a survey and they will meet with the providers later this month.  In regards to services requested, counseling is the #1 request, followed by speech and occupational therapy.  June said we need to keep collecting the data next year as we start getting repeat homes.        

Mark suggested actually doing SOC with these families because SOC provides paid mentors and counseling.  Adoptive families also use mentors as a form of respite.  She said this is the time to discuss and get some suggestions.  She suggested the Post Adoption Committee provide input. 

Report from DCFS Training Office - Joan Langan

Joan said two DNet announcements have gone out regarding KinGap.  A new one will go out on DNET and to the Child Care Association with details including a place to call for answers.  Treva will send the information out to private agencies through the APT.
Joan said that she was at the meeting when Matt Grady spoke and said that reimbursements for licensing relatives are part of the budget for FY10.  She said that unless a referral is submitted from the worker, DCFS cannot claim reimbursement for the materials or training so that is an area they will work to improve.  The Child Welfare League of America (CWLA) offers an education and support program called “Tradition of Caring”, which uses the same five competency programs that PRIDE training is based on.  There is one 3-hour orientation and the family can choose from five other sessions to attend.  They hope to do a Training of Trainers to offer this specific 6-hour training, and Home of Relative training has been added to the schedules.  She will also try to connect with POS to offer the 6 hours of training when they offer the application, fingerprinting, and physicians in one place to make it as convenient as possible.  Relatives will have the option to attend the first 2 sessions of PRIDE, watch the DVD, or attend this relative training once it is rolled out.  The regional managers are sending the schedules out now to foster home licensing staff, and they can send in the referrals.  In response to her request, Joan will send Ruth Jajko a copy of the schedule. 
Joan said that in the past they have put training schedules in the IL Families newsletter, but several trainings were cancelled due to low enrollment.  They are now going to take a topical approach to training information for the Training section on the back page of each regional insert.  In Volume 4 there will be a list of modules and their descriptions so caregivers can look at the menu and see what training they need.  They can then go to the VTC or call the training office to find out when and where it is available and to register for it.  
Joan is having regional training managers contact the support group leaders who were listed in the last newsletter to talk to them about training needs.  There is also a wait list feature on the VTC where caregivers can sign up for future classes, and when there are enough signed up they will schedule the class.
Joan said they had interviews for a regional manager in Cook and have permission to hire.  

Karen said there was a Policy Guide saying that families have to go through Adoption Conversion Training prior to pursuing adoption.  Over time, workers have changed and don’t know it exists, and they are not referring families to the training.  What was supposed to happen was when families were identified as potential adoptive families through the legal screening process they should have been referred.  There is not the same requirement for subsidized guardianship families, even though they are making the same level of commitment.  June said families need the same development for a second adoption or guardianship.  Elizabeth said some workers tell foster parents they cannot go to the training unless they are in the adoption process.  Karen said caregivers should take the training at any time, but no later than the time when they begin to consider adoption.  Elizabeth asked if Karen would do a conference call with trainers who train on the Adoption Conversion training.  
Recognize Outgoing Members - Co-Chairs

Elizabeth recognized Dave Matthews for his service on the council, stating that Dave has been a valued member on the council since its inception.  Jim said that Dr. Bloom announced his retirement this morning and has served with the council for 2 years.  Ray said that Susanne Loss and Gina Samuels could not be with us today but have also completed their time on the council.  Susanne also served since the council was developed, and Gina has served for 4 ½ years.    

Adoption Month Discussion – Lisa Myles

Lisa reported that the committee met and discussed possible themes for this year’s Adoption Month Celebration.  They narrowed it down to the following four:

Adoption – It’s a Family Affair

Families that Care, Share

Adoption – It’s a Family Matter

An Open Heart Gives Kids a Fresh Start

More suggestions from Council members:

An Open Heart Gives Kids a New Start

Adoption Opens a Heart to a New Start

Discussion on the theme was sent back to the committee for a final decision.  

Ray said last year the Adoption Month Celebration was tied in with the IFAPA Conference, but there is not a conference scheduled for 2009.  A joint meeting with the Statewide Foster Care Advisory Council is tentatively scheduled for November 20th in Lisle.  

DeAudrey said AICI had an event at Navy Pier last year centered on the Heart Gallery.  They have been talking about having an event this year in the State of Illinois building.  She said Governor Quinn was very responsive in the past (as Lt. Governor), and appointed members to the Heart Gallery committee.  

Elizabeth asked council members to discuss ideas during lunch and report back after lunch.

Working Lunch – Adoption Month Discussions
Report from Office of Foster Parent Support Services - Ray Gates 

Conflict of Interest

Ray distributed Conflict of Interest Statements.  He instructed council members to complete them if they have a contract or expect to have a contract with DCFS in FY10.  He asked that anyone with questions call the DCFS Policy office at 217-524-1983.  
IFAPA Conference

Ray said planning has begun for the next IFAPA Conference, tentatively scheduled for August 27-29, 2010.    The hotel has to go out for bid so a location has not yet been determined.
Foster Kids Are Our Kids Campaign
Ray said this campaign is seeking foster parents who are interested in appearing in a new TV Public Service Announcement (PSA) promoting foster care.  Audition interviews will be held in Chicago June 12-14th.  Flyers were available to anyone interested in more detailed information.   

Office of Foster Parent Support Services Staff
Ray said that Nancy Thompson is retiring on July 31st.  He is working with the Deputy to determine how they will compensate.  He said if we do not get resolution in another way, we will have to rearrange the work and only he would be attending meetings and taking notes.  He will know more by the August meeting.  
Vote on Bylaws Amendments - Co-Chairs

The draft bylaws with revisions were available on page 19 of member packets.  Dr. Bloom made a motion to accept the bylaws as revised.  Mark Werner seconded.  There was no opposition.  The motion passed.    
Committee Reports
Adoption Month - Lisa Myles
Following are suggestions from council members following their lunch discussions:

-Have an event at the Governor’s Mansion in Springfield
-Date would be November 20th if available

-Have the Director, Governor, an adoptive parent, and an adult adoptee or older teen speak

-Include SWFCAC members

-Have it when the Christmas decorations are up

-Serve cookies and punch

-Have the kids decorate ornaments or cookies

-Display the Heart Gallery 

-Invite birth & adoptive families who continue a relationship to demonstrate that these relationships can be strong.

-Intended audience – adoptive families

-Advertise in September newsletter – absolute deadline would be mid-July

-Provide free tickets to the Abraham Lincoln Museum

-At the Museum of Science and Industry in Chicago they already have an event and invite a lot of children and decorate Christmas trees –tie into that in addition to an event at the Governor’s Mansion 
DeAudrey will contact the Governor’s Office.  After Ray hears from DeAudrey, he will communicate with the Director about scheduling him for the event.  
Chapin Hall Study - Ruth Jajko

Ruth said the report was sent out to council members and no comments were returned.  She summarized what was in the memo.  Jim and Elizabeth signed the memo and Terry will send it to Director McEwen.  
Legislative/Public Policy - Kathy Casey

Kathy said there were reports in the packets from Tony Correa in the Policy Office and Dana Yowell, Legislative Liaison.  There will be some rule changes to comply with federal legislation.  Most bills did not have a profound impact on the budget.  Kathy said the legislature is out until July 1st now.  

Membership - Mark Werner

Mark reported that there are three members leaving the council (Dave Matthews, Susanne Loss & Gina Samuels) and the committee has three candidates to recommend.  He said that Dr. Bloom just announced his retirement this morning but also suggested a possible replacement, which the committee will take into consideration.  
The Membership Committee recommended the following candidates:

Rosa Dust, Southern Region Adoptive Parent
Julie Fritzler, Matthews and Associates – Adoption Professional
Nancy Golden, Midwest Adoption Center – Adoption Professional
Mark said that there are still two openings for adoptees from Cook County.  He asked that council members let him know if they know of an adoptee who would be interested.  The committee has a difficult time identifying adoptees.  

The names of the candidates will be sent to the Director’s Office for consideration of appointment.   

Newsletter - Maripat Oliver

Maripat said the committee is working on incorporating more information into the newsletter on training for adoptive parents.         
Post Adoption
/ Clearinghouse - Mark Werner

Mark said the Council voted at the last meeting to combine the Post Adoption & Clearinghouse Committees.  The Post Adoption Committee came out of the UIC report.  The Clearinghouse Committee was formed to assist adoptive families in accessing resources.  Mark said he spoke with Dana Weiner who works in DCFS Management Information Services, and she was very helpful.  She had done a presentation on the statewide provider database that is available to caseworkers.  They can enter a zip code and all the services in that zip code and expanding within a number of miles are listed.  At this time only caseworkers can access the database.  Mark asked Dana how caregivers could access it.  She said that there is already information on the Post Adoption section of the website for resources for depression, mental health disorders, etc., but it is outdated.  Mark suggested to the Co-Chairs that the database needs to be updated, or the information on the database needs to be put on the website so parents can access it.  June said she has been working with Dana on these issues, and they have a contract with the Cradle to update the website.  June will talk to Dana and call Mark.  Access to the database is a separate issue, and the committee would need to explore why it could not be accessed by the public.  Ray asked whether one approach might be to make a FOIA request, if nothing else worked out, by calling Deb Smith in the Office of Communications at 217/785-1700.  
Training & Support Groups - Kim Wheelock
Kim was not at the meeting, but had sent Terry a note that she had no update at this time.  Elizabeth said that the Council really appreciates the connection with Joan Langan.
Agenda for next meeting 
Invite Melinda Lis or have her by conference call to talk about the report they are finishing 
Training Update

KinGap Update
Budget – Matt Grady
Youth Advisory Board

Babyfold – adoption pres/respite programs
HB291 
Springfield/Lincoln – Lincoln Prairie Behavioral Health presentation
OLD BUSINESS







Approval of Minutes from April 3, 2009 Meeting

Dave made a motion to approve the minutes as written.  Ruth seconded.  Motion carried.
Adjourn
Dave made a motion to adjourn.  Dr. Bloom seconded.  The motion carried, and the meeting adjourned at 2:30 p.m.
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