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Director’s Report/Update
· We completed with GOMBY for FY10 and feel a lot of differences mainly by shifting $90 million from children services fund to general revenue fund.
· Some of those things we discussed earlier about the account claim into Medicaid and the home or relative strategies will be critical - they are really looking for those programs to be successful and we set targets with them and that’s part of our budget for 2010 
· Have concerns around $44 million hole in Fy09 but it's in terms of revenue, not in terms of approp, we have the approp going, but we don’t have the revenue.  
· The other concern that we have is the $22 million that we took - we funded to the budget release fund. 

· We still have a challenge in fiscal year 09 and we are still working with GOMBY and the governor’s office with regard to our cash flow shortfall for the fiscal year 09.  As we sum up the numbers with the budget we will make available the cost savings and additional cost pressure schedules. 
· If there are changes to this administration we don’t know what will be the situation with the administration that will be accompanying.  
· Foster care providers still a priority but the general fund statewide is having a financial challenge. They do expect problems in the month of February and March. For the month of February DCFS is paying the board payments out of the children’s service fund and not the general fund where those payments should be and are normally made and that is as a result of the financial challenge that the general fund is having.  For March and moving forward DCFS would like to go back to the general fund and have board payments and adoption assistance payments made out of the general fund.  We are working with the governor’s office and GOMBY to make sure that happens.  

· We call it a maintenance budget.  Overall they did accept a good 95% to 99% of what we submitted.  That’s what we have agreed to at this point.  There maybe a few restorations or financial budget cuts but not big.  A big part of that is having a realistic children’s services fund projection.
· On IVE there is some confusion about the changes that were made relative to claims on training.  Some think that with your permission that a private agency could actually make a claim.  It would actually have to be the state entity.  It's not changing where the 4A recoveries go in terms of CSS funds. Where the dollars go to in terms of reimbursement is not going to be changing.

· The department as a whole is looking at opportunities to improve recoveries in all areas including the training the private agencies may already be doing.
Subcommittee Reports
Public Awareness
· Foster Kids Are Our Kids campaign had a very productive meeting with (Jerry Stermer) and (Michelle Arnold) and the Director recently and it's the Director’s intention if possible to restore the foster kids are our kids program to a full funding level.  The program operated this year at a 25% funding level.  There was also some talk about keeping the momentum of that campaign going and coming out with a new wave of ads that has the voices in the faces of workers and the impact that they have made and perhaps showing some of the connections. 

· This committee has tended to fade in recent months and looking at reconstituting it.  One way is proactive communication on issues that we feel need to get out there and the child welfare community wants to speak to as a whole, and then the other is more reactive when a case hits the news that raises an issue - whatever that may be. And with some of those issues, if the stakes are high enough I think we have had experience in the past where then as a community we want to respond as a whole if we are on the same page. We need a kind of rapid response mechanism and this committee has not proved to be a very able rapid response mechanism.  We are going to be reaching out to a lot of folks in this room and, other major agency leaders to have a little kind of rapid response team and you may spend an entire year on the rapid response team and never get a call, but we would have a setup.

· The other idea was that we look at things on more of a project by project basis - identify projects that we want to get out and then work on it in that kind of way.  It's just a slightly different way of attacking the same challenges. We will be reaching out to many of you over the next little while trying setup that noble structure for this committee.

Infrastructure
· In our December meeting the folks came and gave us a demonstration on the school monitor software.  We talked about that critical need for foster care in particular areas and the analysis was able to look at whether we have a real gap between foster home and the number of referrals coming in.  An agency can go in, look and see if they are serving the areas that have the critical need, be able to see how many homes are in that area and for that home how many referrals came in during a certain time period. The next step is to be able to layer on more information.  Right now it shows you what goals are in that area in case you want to target recruitment and in the future it will also tell you what churches are in that area.  So it really is probably a pretty useful tool.
· Also had a presentation on the Medicaid expansion initiatives and overall the infrastructure members were positive about the information they heard.  Many questions answered and in the last couple of weeks the response has been really good They have more agencies that are bound to this business and they are clustered and they are moving ahead of schedule
· Infrastructure members to look at the actual contract agenda that would be going on the traditional related contract.  They were really open to our feedback and made a number of changes.  Only issue that people are questioning is the unknown territory of what to do in terms of sub contractors and if you have subcontractors, are they willing to do Medicaid billing? That part is still unknown territory for everyone and the language in the agenda was modified to at least be flexible.  So we will try to do that wherever we can.

· There are three subcommittees of infrastructure that continue to work:

· The clarification and recommendations regarding services for children that remain in the homes.

· Looking at the method for setting PROs and reviewing that in terms of referral opportunities. 
· Work group that is working on performance indicators for foster care.
· We are also going to be looking at changes to the language and how we request waivers. Primarily the change that we will be dealing with that there is first scrutiny at a higher level at the private agency before it gets sent to DCFS.

· There are three reports in the packet: 

· The first report shows overall agency performance ranking. The second report shows agencies performance just on the protocol.  The third report shows agency's performance on permanency.  All of the reports allow you to look at individual agencies and how they compare to quick averages, down state averages and state averages.  In general the overall ranking score dropped about five points from last year.  But that’s primarily because of two factors, one would be that the education points dropped, but if you remember last year every agency got a full 15 points for education. This year they were actually measuring the zero to five kids through the APT protocols and then agency first - to all the rest of the kids.  The other thing in that score that’s a little bit lower overall in terms of our state average stability.  And that kind of ties in with looking at some of the data for the federal review.  And while Illinois stability is one of our strongest federal performance indicators in the last year they have slipped a little bit.  So that - that same phenomenon is shown here and infrastructure hasn’t discussed that yet or talked about this in terms of what that might be or why.  
SACWIS

· We have not been meeting for probably four to six months now.  Our first order of business is going to be getting a co-chair for the committee. 
· Having a discussion which goes to the director and with (Tom) about modifying the scope of the committee to go beyond just SACWIS.  As time has evolved there are many different information systems that we in the private sector and the department interact with.  And so broadening it to an information systems integration subcommittee -  looking at that some of these different information systems with a purpose of looking and trying to continue to improve the efficiency, access, the sharing of information we want to whenever possible especially in today's limited resources and not have information entered twice.  
· Also looking at outcomes and performance indicators and compliance measurement tools that we have information that’s accessible to workers and to supervisors and managers to really stay on top of things.  Need a kind of focus on improving our efficiency access to information to track out some of the compliance.
· It becomes really important that how we use the data, how we use the information.  People drowning in information were starving for knowledge.

Training

· Training committee has not met now for two months. We are putting together an agenda to bring our group together.  This is a good time to sort of recharge and rejuvenate this committee.  We are just now getting feedback and have some experience with this longer foundation training.  We still have some problems there, and would welcome recharging this group and trying to find out what DCFS priorities will be and if the budget will affect those kinds of things.
· There are few projects that we probably should be informed on for today.  Obviously the learning collaborative is one area - the  structure in the organization for implementing the department's trauma informed practice

· We are also going to be looking at that high end of the title IVB program to SACWIS as far as the improvement of the entry of case notes for case work visits of children in placements and that project is continuing over the next couple of months.  
· We are going to use the structure in the organization of the training sub committee to try and keep that well coordinated between our private operated agencies and the department.

Comprehensive High End

· We have been having a discussion about one of the challenges that we are running into with unused capacity and empty beds. Everyone has been looking diligently on both the provider side and the DCFS side of what factors are contributing to that and I think we are finding a mixture of factors on DCFS and systemic issues and on the provider side. We are seeing a decrease in the unused beds before the holidays.  Over the holidays they saw a slight increase - again partially that we believe because staff, being unavailable. Such as rather than making two referrals to the residential placements and making one matched referral to try to address this concern.
· There are a few providers that have talked about maybe not having the internal systems to process these referrals as quickly as we think they should and then there are a variety of other systemic issues.
· We have asked for some data on where are the vacancies - or where are the needs - unmet needs. 
· It continues to be a focus for all of us is trying to get the unused capacity numbers down because there are kids that need these beds.  So the other thing that may come out of that issue is the contract amendment for residential providers that may occur even before the end of this fiscal year to address how the department may need to deal with that if there is ongoing issue with provider of not filling guaranteed beds or accepting kids in a timely manner.  
· We are reviewing data to determine whether it will be beneficial for us to use in risk adjustment when we are running data reports to see what we can learn from that information in terms of if does it add anything to a risk adjustment model. 
· The ILOTLP data test group has being meeting regularly and is certainly taking some of the works has been done on the residential data and using some of those models. We are starting to get reports on treatment opportunity base so these providers can see how they are performing on that performance objective. 

· We have work groups that are working on several projects with transition protocol which is related to the performance based contracting issues. One group has finished the final draft and they are working on that with the policy office and there will be an information transmittal.  There were some issues with residential workers with the clinical resources and the staffing which is being checked on. There is a problem related to report distribution. 

· There continues to be concerns about the nurse practicing and its administration policies.  Going to be working with DCFS Legal some more and have further conversations this week on that issue and how we might get some more solutions for that.  Physicians may delegate medication and that would keep us in compliance with the nurse practice.  However, many agencies are reporting that the private physicians that the clients choose use their Medicaid card to go to that physician are not willing to delegate to private agency employees. High end had asked for a public and private sector work group to work on this issue further.  There is the combination of licensing standards and how we meet our contract obligations with the department to be in compliance with state laws on med administration - and also then the nursing practices.  The nurses can't delegate, - issue is right now we have no one that can delegate.  It’s a very narrow set of problems that you have to figure out how to resolve.  It’s not a global licensing issue, and it’s not necessarily for every residential program.
FAS
· Under utilization was targeted as a discussion plan.

· There is an issue as to whether or not FAS will be coming, or become involved in 906 reporting project.  Don’t know if it has to be departments and agency or whether it just has to be dealt with FAS.  
· Medicaid conversion was discussed - they are running ahead of schedule or ahead of targets in terms of foster care conversions.

· We’re trying to look at how agencies pay for many of the services that were victim of budget cuts that are being mandated by the Courts and others.  We haven't quite begun those discussions with the SOC providers, just trying that way to reestablish the dollars lost in those contracts.

Older Adolescents

· We are working with the dataset workgroup. We have scheduled four meetings with our goal to try to firm up our performance and outcomes for FY10 and we are hoping to try to farm those up by our QIC meeting on March 19th.  That’s the major work that we are doing right now.  We have a real good mix of both POS providers as well as DFS staff .
· The plan is to continue with a performance based contract for ILOTLP with performance expectations as of July 1st.

Education

· We have wrapped up the work of the smaller sub group that was meeting, looking at areas that they felt needed focus and as soon as we get the synopsis of the recommendations of that group we will take those recommendations as a foundation for moving forward.  
· We are also waiting for the recommendations from the prior sub group that’s been meeting for some time now.

Other Business
· From the DCFS guardians office - maybe we can talk about it at the next meeting but just as a general remainder if you have a kid who has contact with juvenile justice or criminal justice systems you want to inform the Guardian so that she can arrange for legal representation if that’s appropriate.
Handouts
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Key:
Summary of level of care decisions made by initial review team (CAYIT, clinical, other) and placement outcomes.
The outcome "not reported” includes open cases. "Not placed" refers to closed cases; reason child not placed is specified.

2009

Summary for Year
-- Placement Outcome Cases
-- Placed in foster home 2
-- Placed in home of relative 5
-~ Placed in spec foster home 225
-- Placed in ado! foster home 50
-- Placed in TPSN 1
-- Placed in professional foster home 1
-- Placed in residential program 564
- Placed in transitional living program 238

Other (relevant to all matches)
-- Piaced in independent living program 122
-- Placed in youth stabilization program
-- Placed in other DCFS setting 4
-- Accepted but did not go to new placement

Incarcerated in DOC facility

Entered inpatient drug
treatment

Other (relevant to all matches)

Ran away
-- Not placed 133
Remain in current placement 33
Incarcerated in DOC facility 12
Entered inpatient drug 1
treatment
Other (relevant to all matches) 64
Ran away 18
Reunited with family 5
-- All referrals withdrawn by DCFS 8
Other (relevant to ali matches)
- Not reported 556

Remain in current placement
Incarcerated in DOC facility
Other (relevant to all matches)
Reunited with family

Year 1922

LOC Decision and Placement Qutcome Page 1 of 4




[image: image2.png]Independent Living Program

Total Matches per Case Matches per Case Avg Days Avg Days Open
2009 Cases Matches 12 34 5+ 12 34 5+ Rev-Match  Match-Close Cases
Qtr 1
Jul 20 38 20 0 0 100% 0% 0% 15 47 1 5%
Aug 23 43 23 0 0 100% 0% 0% 20 51 2 9%
Sep 20 38 20 0 0 100% 0% 0% 14 45 1 5%
Qtr 63 119 63 0 0 100% 0% 0% 16 48 4 6%
Qtr 2
Oct 20 38 18 2 0 90% 10% 0% 9 30 2 10%
Nov 22 37 21 1 0 95% 5% 0% 23 49 3 14%
Dec 22 42 21 1 0 9%5% 5% 0% 20 33 7 32%
Qtr 64 117 60 4 0 94% 6% 0% 18 38 12 19%
Qtr 3
Jan 18 28 17 1 0 94% 6% 0% 16 14 6 33%
Feb 5 9 5 0 0 100% 0% 0% 15 5 100%
Qtr 23 37 2 1 0 9%% 4% 0% 16 14 11 48%
Year 150 273 145 5 0 97% 3% 0% 7 40 27 18%

Central Matching Team Activity: TLP/ILO Page 2 of 2





[image: image3.emf]Minutes 2 19 09.doc



 EMBED Excel.Sheet.8  [image: image4.emf]FY2008 - Perf  Contracting Eval - Annual Complete.xls



 EMBED Excel.Sheet.8  [image: image5.emf]FY08 Positive  Outcome Report.xls



 EMBED Excel.Sheet.8  [image: image6.emf]FY2008 - Perf  Contracting Eval - Annual Results - Only Protocols.xls


[image: image7.png]2009

Initial Review Team LOC Decision
-- Placement Outcome Cases

Independent living program

-- Placed in transitional living program 2
-- Placed in independent living program 114
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Ran away
-- Not placed 4
Remain in current placement 3
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Remain in current placement 16
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Initial Review Team LOC Decision
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Key:
Summary of Central Management Team caseload, referral activity and time required to obtain a placement (or otherwise close

the case) for wards recommended for TLP or ILO placement by CAYITS or other initial review teams (e.qg., clinical).

TLP/ILO: Includes TLP, TLP-1, TLP-2, TLP-3, TLP-DD, TLP-JJ, TLP-PP, TLP-SBP and ILO programs.
Cases: Unduplicated wards (except youths with multiple moves in same time period would be duplicated).
Matches: Placement matches made by CMT. Not all matches result in referrals (e.g., referrai not implemented if

another placement obtained). Shown as totai matches and number (and percent) of cases matched to
1-2, 3-4, or 5 or more TLP or ILO placements (or other levels of care that CMT determines appropriate).

Days Rev-Match: Average days from the CAYIT (or other initial) review to the first CMT placement match.

Days Match-Close: Average days from first CMT placement match to date payment authorization signed by Placement
and Permanency (or other action that closes the placement process).

Open Cases: Number and percent of cases that remain open.

Transitional Living Program

Total Matches per Case Matches per Case Avg Days Avg Days Open
2009 Cases Matches 1-2 34 5+ 1-2 34 5+ Rev-Match Match-Close Cases
Qtr 1
Jul 75 131 72 3 0 %% 4% 0% 16 59 5 7%
Aug 68 127 66 2 0 97% 3% 0% 22 52 8 12%
Sep 49 96 46 3 0 94% 6% 0% 21 51 11 22%
Qtr 192 354 184 8 0 9%6% 4% 0% 19 55 24 13%
Qtr 2
Oct 47 88 43 4 0 91% 9% 0% 25 42 6 13%
Nov 34 63 33 1 0 97% 3% 0% 23 40 9 26%
Dec 63 110 62 1 0 98% 2% 0% 29 3 30 48%
Qtr 144 261 138 6 0 9% 4% 0% 26 38 45 31%
Qtr3
Jan 52 94 51 1 0 98% 2% 0% 18 20 36 69%
Feb 31 60 30 1 0 97% 3% 0% 25 31 100%
Qtr 83 154 81 2 0 98% 2% 0% 20 20 67 81%
Year 419 769 403 16 0 %% 4% 0% 22 47 136 32%
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Key:
Summary of Central Management Team caseload, referral activity and time required to obtain a placement (or otherwise close

the case) for wards recommended for TLP or ILO placement by CAYITS or other initial review teams (e.qg., clinical).

TLP/ILO: Includes TLP, TLP-1, TLP-2, TLP-3, TLP-DD, TLP-JJ, TLP-PP, TLP-SBP and ILO programs.
Cases: Unduplicated wards (except youths with multiple moves in same time period would be duplicated).
Matches: Placement matches made by CMT. Not all matches result in referrals (e.g., referrai not implemented if

another placement obtained). Shown as totai matches and number (and percent) of cases matched to
1-2, 3-4, or 5 or more TLP or ILO placements (or other levels of care that CMT determines appropriate).

Days Rev-Match: Average days from the CAYIT (or other initial) review to the first CMT placement match.

Days Match-Close: Average days from first CMT placement match to date payment authorization signed by Placement
and Permanency (or other action that closes the placement process).

Open Cases: Number and percent of cases that remain open.

Transitional Living Program

Total Matches per Case Matches per Case Avg Days Avg Days Open
2009 Cases Matches 1-2 34 5+ 1-2 34 5+ Rev-Match Match-Close Cases
Qtr 1
Jul 75 131 72 3 0 %% 4% 0% 16 59 5 7%
Aug 68 127 66 2 0 97% 3% 0% 22 52 8 12%
Sep 49 96 46 3 0 94% 6% 0% 21 51 11 22%
Qtr 192 354 184 8 0 9%6% 4% 0% 19 55 24 13%
Qtr 2
Oct 47 88 43 4 0 91% 9% 0% 25 42 6 13%
Nov 34 63 33 1 0 97% 3% 0% 23 40 9 26%
Dec 63 110 62 1 0 98% 2% 0% 29 3 30 48%
Qtr 144 261 138 6 0 9% 4% 0% 26 38 45 31%
Qtr3
Jan 52 94 51 1 0 98% 2% 0% 18 20 36 69%
Feb 31 60 30 1 0 97% 3% 0% 25 31 100%
Qtr 83 154 81 2 0 98% 2% 0% 20 20 67 81%
Year 419 769 403 16 0 %% 4% 0% 22 47 136 32%
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_1298206506.xls
FY08 Cook Positive Outcomes

		AGENCY		PRV_ID		POS
OUTCOMES		POS
CREDS		7/1/07 Cases		FY08
Positive
Percent

		LYDIA HOME ASSOCIATION		062837		21.0		29.5		63		46.8%

		ASSOCIATION HOUSE OF CHICAGO		028051		24.0		34.0		90		37.8%

		EVANGELICAL CHILD & FAMILY AGENCY		006726		24.0		32.0		90		35.6%

		CHILDSERV		012033		75.0		94.0		285		33.0%

		LAKESIDE COMMUNITY COMM		212385		53.0		70.5		215		32.8%

		CASA CENTRAL SOCIAL SERVICES		003906		19.0		26.5		82		32.3%

		LUTHERAN SOCIAL SERVICES OF ILLINOIS		013005		80.0		102.5		329		31.2%

		CHILDLINK		437601		21.0		23.0		76		30.3%

		LUTHERAN CHILD & FAMILY SVC		012998		34.0		46.0		153		30.1%

		KIDS HOPE UNITED-NORTHERN REGION		004019		49.0		66.0		227		29.1%

		DCFS COOK NORTH REGION		DCFS6B		21.0		30.0		106		28.3%

		VOLUNTEERS OF AMERICA		021329		27.0		39.5		141		28.0%

		ABJ COMMUNITY SERVICES, INC.		222708		36.0		45.5		164		27.7%

		UHLICH CHILDREN'S ADVANTAGE NETWORK		121626		21.0		25.5		93		27.4%

		LAWRENCE HALL YOUTH SERVICES		012231		16.0		23.0		85		27.1%

		CHILDRENS HOME & AID SOC OF IL		004236		56.0		66.5		273		24.4%

		UNITY PARENTING AND COUNSELING		192987		32.5		44.5		185		24.1%

		BEATRICE CAFFREY YOUTH SERVICE		195533		20.0		25.0		104		24.0%

		LIFELINK/BENSENVILLE HOME SOCIETY		002285		62.0		76.0		321		23.7%

		THE YOUTH CAMPUS		141828		7.5		10.5		46		22.8%

		DCFS COOK SOUTH REGN		DCFS6D		25.0		41.0		203		20.2%

		CENTERS FOR NEW HORIZONS CHILD WELFARE		078743		10.5		12.5		63		19.8%

		WESTSIDE HOLISTIC FAMILY SERVICES		206727		9.0		11.5		66		17.4%

		BETHANY CHRISTIAN SERVICES		059657		9.0		9.5		55		17.3%

		ADA S MCKINLEY COMM SERV INC		001092		23.0		28.0		178		15.7%

		DCFS COOK CENTRAL REGN		DCFS6C		19.0		28.5		182		15.7%

		UNIVERSAL FAMILY CONNECTION IN		093518		14.0		16.0		114		14.0%

		AUNT MARTHAS YOUTH SVC CTR INC		001667		9.0		12.0		101		11.9%

		SHELTER, INC.		018607		0.0		0.0		40		0.0%

		TOTAL				817.5		1069.0		4130		25.9%

						19.8%		25.9%
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FY08 Downstate Positive Outcome

		AGENCY		PRV_ID		POS
OUTCOMES		POS
CREDS		7/1/07 Cases		FY08
Positive
Percent

		AUNT MARTHAS YOUTH SVC CTR INC		001667		12		21		16		131.3%

		RUTLEDGE YOUTH FOUNDATION, INC.		017822		10		18		16		112.5%

		FAMILY SERVICE CENTER OF SANGAMON COUNTY		006840		17		28.5		30		95.0%

		KEMMERER VILLAGE		011290		16		27		32		84.4%

		BABY FOLD		020329		59		97.5		129		75.6%

		LIFELINK/BENSENVILLE HOME SOCIETY		002285		4		6.5		9		72.2%

		LUTHERAN CHILD & FAMILY SVC		012998		123		222		326		68.1%

		ARDEN SHORE CHILD AND FAMILY SERVICES		001524		24		36		55		65.5%

		CATHOLIC SOCIAL SERVICES OF BELLEVILLE		003976		133		222.5		350		63.6%

		CATHOLIC CHARITIES SPRINGFIELD		003973		66		112		180		62.2%

		LUTHERAN SOCIAL SERVICES OF ILLINOIS		013005		469		715		1,167		61.3%

		DCFS SPRINGFIELD SUBREGION-CENTRAL REGN		DCFS3A		84		140		232		60.3%

		CATHOLIC CHARITIES PEORIA		003977		252.5		406		675		60.1%

		WEBSTER CANTRELL HALL		021746		32.5		44.5		77		57.8%

		YOUTH SERVICE BUREAU OF ILLINOIS VALLEY		280899		15.5		30		52		57.7%

		BETHANY FOR CHILDREN AND FAMILIES		310510		17		29.5		52		56.7%

		DCFS MARION SUBREGION (SOUTHERN REGN)		DCFS5A		95		141		249		56.6%

		DCFS PEORIA SUBREGION (CENTRAL REGN)		DCFS1B		48		80.5		144		55.9%

		DCFS CHAMPAIGN SUBREGION (CENTRAL REGN)		DCFS3B		98		150		270		55.6%

		EVANGELICAL CHILD & FAMILY AGENCY		006726		24		41.5		77		53.9%

		COUNSELING AND FAMILY SERVICES		004985		54		85.5		161		53.1%

		CHILDRENS HOME & AID SOC OF IL		004236		84		130.5		248		52.6%

		CATHOLIC CHARITIES JOLIET		003970		68		107		237		45.1%

		CHADDOCK		004048		17		23		53		43.4%

		CATHOLIC CHARITIES ROCKFORD		003972		99		140		323		43.3%

		KIDS HOPE UNITED-NORTHERN REGION		004019		96		139		323		43.0%

		DCFS E ST LOUIS SUBREGION-SOUTHERN REGN		DCFS4A		38		67		167		40.1%

		GUARDIAN ANGEL HOME		032673		6		8		21		38.1%

		DCFS ROCKFORD SUBREGION (NORTHERN REGN)		DCFS1A		18		36.5		101		36.1%

		DCFS AURORA SUBREGION (NORTHERN REGN)		DCFS2A		50		81		226		35.8%

		UHLICH CHILDREN'S ADVANTAGE NETWORK		121626		17		26		79		32.9%

		HOYLETON YOUTH AND FAMILY SERVICES		010020		17		28		91		30.8%

		CHILDRENS HOME ASSOC OF IL		004259		2		2		44		4.5%

		TOTAL				2165.5		3442.5		6212		55.4%

						34.9%		55.4%
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OLDER ADOLESLCENT WORK GROUP


& TLP/ILO SUB-COMMITTEE


02/19/09

M I N U T E S

PRESENT: 

Miller Anderson, Co-Chair, DCFS (TC)

Mary Hollie, Co-Chair, LHYS

Cedric Berryhill, DCFS

Lisa Boone, Geneva Foundation

Cassandra Brackenridge, Beatrice Caffrey Youth Ser.

Kate Buchanan, CCAI


Mario Castro, TC

Brice Bloom-Ellis, DCFS


Israel Espinosa, MYS

Colleen Flaherty, DCFS 

Stephanie Franklin, AMYSC


Judy Griffeth, Allendale (TC)

Randi Gurian, The Harbour, Inc.


Treva Hamilton, DCFS

JanLynn Druce Jones, LSSI


Donna Kane, UCAN


Judge Kathleen Kearney, CFRC/QIC PCW

Art Krzyzanowski, Threshholds (TC)

Renee Lehocky, Kaleidoscope


Karen Luecke, Catholic Charities, Chicago


Fred Mars, Beatrice Caffrey 

Anita McKeever, DCFS 

Julie Michael, DCFS (TC)


Francisco Monzon, UCAN (TC)

Nicole Neely, DCFS

Alpa J. Patel, Office Public Guardian


Kim Peck, DCFS (TC)


Dale Petre, Cunningham Children’s Home


Patti Pieszko, LHYS (minutes)


Kathy Reese, LSSI Rockford (TC)

Sari Rowitz, DCFS


Debbie Siira, Children’s Home 

Kara Teeple, DCFS (TC)

Darnell Thompson, Allendale

Rhea Wolbrink, Jamal Place 


Deborah Woodside, Catholic Charities Chicago


Yvonne Zehr, Office Public Guardian


Kay Zibby, United Methodist Children’s Home (TC)

John Zupancic, Rebound (TC)


TC = TELECONFERENCE 

I. WELCOME & INTRODUCTIONS:

Mary Hollie called the meeting to order at 1:05 p.m. at Lawrence Hall Youth Services, 65 East Wacker Place, Chicago.  Introductions followed. 


Judge Kate Kearney explained the QIC project to date.  Focus groups are being conducted in Illinois, Florida and Missouri and the information is fed into a national site for evaluation.  This is a case study that will demonstrate the process involved to implement Performance Based Contracts (PBC).   At the request of the Steering Committee, Mary agreed to have Judge Kearney conduct the focus group at the end of this meeting.  Eleven volunteers are needed from the OA group to ensure that the evaluation is valid.   Their feedback is needed about their experiences with PBC this past year (changes that have occurred since PBC was implemented). 

II. BUDGET UPDATES:

Miller Anderson reported that co-department directors are meeting in Springfield to discuss the budget.   There is an $8.7 million deficit this year.  It is not yet known what the revenues will be, but there might be 1% cut to the FY’10 budget going forward.  The first budget is expected 03/18/09.  DCFS is asking agency executives to prepare contingency plans.  Mary agreed that agencies should always have a plan to make internal cuts; to be prepared should payments slow down; consider lines of credit; focus on caring for the kids that we serve.  DCFS is trying to leverage Medicaid and 4E matches, and attempting to Medicaid foster care programs to capture additional funds.
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III. CMT:

Sari Rowitz, the Statewide Administrator for the Statewide Matching Team, provided copies of the Central Matching Team Activity for TLP/ILO, followed by a review of the data.  The information includes all referrals to TLP and ILO programs for July 2008 through February 18, 2009.    


· Mismatched referrals are usually related to geography or other issues associated to agency structure where supervision may be lacking.  

· Sari agreed to get clarification about the 30 day issue as there was some questions and confusion about this.

· What is the benchmark for the average day to close?  DCFS’ goal is as soon as there is a match and ASAP providing the placement is appropriate for the youth.  DCFS’ goal is to have a commitment within 2-3 days to interview, then a disposition on the referral, and if the youth is ready for placement.  DCFS will review if agencies are a residential provider and going through the approval process.  The universal approval page should be requested; this is required for DCFS to authorize placement.  The universal approval page is also a trigger for DCFS to close out the data base.  The universal placement approval process ensures that the youth was accepted and then authorization follows.  If the youth has not been placed it will appear on DCFS’ system. It should be requested by the implementation coordinator.  

· Email Streams - It is important to remain active and communicate on the email streams as it helps DCFS to determine the status of a referral at any given time. 


Some agencies need to work on this.  

· Two placement options - When a case comes to matching, DCFS matches the youth to two placements, and attempts to match to similar programs.  If a placement is “pre-decided” a match is usually made; if not, DCFS makes the match.  The youth has an opportunity to make choices and NOT attend a second matched placement, but DCFS encourages youth to interview at both placements; this is the expectation although a youth cannot be forced.   There was some debate about getting a youth to attend both placement options, and how far one should enforce this “rule”.  All agencies need to consistently enforce this.  Sari reiterated the process - the youth should have two interviews and be encouraged to attend both.   Understandably, there may be some exceptions.

Kara Teeple noted that the majority of the discussion needs to occur at the CAYIT level, making the expectations clear so the youth are prepared.   DCFS plans to provide more training to the CAYIT teams.  CAYIT is conducted and the level of care is determined that the youth will be matched to.  If there is certain geography and program areas where the youth wants to remain, DCFS will do their best to match within those parameters.  
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The coordinator interviews with the caseworker are sometimes a problem but case management is not always aware of what is going on.


Mary asked if the group agreed that the youth should have two interviews.  What is their (agencies) expectation and what is the best practice vs. DCFS regulations?   Mary asked for volunteers to draft a response to those questions and indicate our expectations for intake protocols using DCFS regulations and best practice. This can then be discussed in the appropriate forum.  Individuals from the following agencies volunteered:  Randi Gurian (The Harbour), Dale Petre (Cunningham), Fred Mars (Beatrice Caffrey), Deborah Woodside (Catholic Charities), Renee Lehocky (Kaleidoscope), Francisco Monzon (UCAN), Yvonne Zehr (Public Guardian’s Office). Sari Rowitz, DCFS, will take the lead.  Other ideas should be emailed to Sari (at sari.rowitz@illinois.gov).


IV. PBC – DATA TEST GROUP:

Mary explained that the data test group has been testing the data for about six months after a slow start and getting inaccurate data.  

Brice Bloom-Ellis reported that the Committee developed a renewed focus and they are making progress.  They are reviewing FY’09 performance measures written into the FY’09 contracts and working out the details.  They are also working on FY’10 performance measures.  The FY’09 contract states that providers will review that.  Chapin Hall will review discharge outcomes to ensure accurate data.  Inaccurate data is being corrected and will be shared with providers.  The main goal is to decide on placement stabilization and discharge outcomes in FY’09 – it is too late to set performance benchmarks.  The Steering Committee agreed to ask providers for a contract addendum to develop a quality improvement plan to address how agencies will improve their performance.  That is the plan for FY’09.  In terms of defining goals, there is placement stability for performance measures for TLP.  This fiscal year we need to determine if discharge outcomes were positive and next fiscal year incorporate other performance areas related to employment, education, healthy living, etc.  We may need to review risk adjustment on placement stability and discharge outcomes, set benchmarks and review add ons for employment, education, etc. and tie to positive discharge outcomes. 

Brice will roll out the data at the March meeting.  Technical assistance will be available to agencies that do not have a QI plan or need to make changes to their plan.  Hopefully, benchmarks will be available in April and agencies will have their plan.

V. RESIDENTIAL DISCHARGE PROTOCOL:

Residential protocol training is scheduled for 03/06/09 for DCFS staff (ILO/TLP).  POS training will also be held; date to be announced.  DCFS talked about how to incorporate the end of residential (90 days) and how to work with residential and TLP to ensure that smooth transitions are occurring.  Case managers are being reviewed and how they will 
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VI. RESIDENTIAL DISCHARGE PROTOCOL: (cont’d.)

transition.  Specific areas are drafted – comprehensive treatment plan done through collaborative efforts.   Foster care will also be reviewed.  The idea is to ensure that placements are stabilized and that all involved parties are at the table.   DCFS wants to train a representative from each agency who will then train their staff.   

On May 29th, 10:00 a.m.-2:00 p.m., there will be a Forum at Governor’s State University.   Each agency should send a representative from their program and fiscal departments.  Save the date cards will be mailed, followed by the agenda at a later date.  The idea is to provide information to review and ask questions and be prepared for a July 1st kickoff.

VII. OTHER ISSUES:

A suggestion was made to offer p.m. and/or weekend training sessions because some agencies are 24/7 and their staff work different shifts.  Training typically occurs during the day, which makes it difficult for 2nd and 3rd shift staff to attend.  Treva agreed to share this information with DCFS.

There being no further business, the meeting adjourned at 2:10 p.m.
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_1298206514.xls
FY2008 - Perf Contracting Eval

		Area		Agy ID		Agency Name		Total Points FY08				Contact Protocols		# Passed or Partially Passed		# Passed Points				Extra Credit		Points				C & F Team Protocols		# Passed		Points				P/U Eligible		Plan/Unplan Protocols Reviewed		# Passed		Points				Education Reviewed		# Passed		Points				Reunifi-cation Reviewed		# Passed		Points

		COOK		001667		AUNT MARTHAS YOUTH SVC CTR INC		89.0				23		13.75		17.9		3.5		7.0		24.9				17		7		4.1				7		7		7		20.0				4		4		20.0				22		22		20.0

		COOK		018607		SHELTER, INC.		87.8				24		12.75		15.9		4.2		8.3		24.3				20		7		3.5				0		0		0		20.0				5		5		20.0				25		25		20.0

		COOK		028051		ASSOCIATION HOUSE OF CHICAGO		87.7				30		22.75		22.8		2.7		5.5		28.2				27		8		3.0				0		0		0		20.0				17		14		16.5				40		40		20.0

		COOK		437601		CHILDLINK		87.0				67		41.75		18.7		2.4		4.8		23.5				50		25		5.0				3		3		3		20.0				16		15		18.8				75		74		19.7

		COOK		013005		LUTHERAN SOCIAL SERVICES OF ILLINOIS		86.0				107		67.75		19.0		3.1		6.1		25.1				79		26		3.3				2		2		2		20.0				9		8		17.8				119		118		19.8

		COOK		093518		UNIVERSAL FAMILY CONNECTION IN		85.2				8		5.25		19.7		3.5		7.0		26.7				8		2		2.5				1		1		1		20.0				2		2		20.0				20		16		16.0

		COOK		006726		EVANGELICAL CHILD & FAMILY AGENCY		84.8				67		46.75		20.9		5.2		10.4		31.3				44		23		5.2				0		0		0		20.0				7		3		8.6				72		71		19.7

		COOK		012231		LAWRENCE HALL YOUTH SERVICES		84.0				42		25.75		18.4		3.0		5.9		24.3				30		8		2.7				2		2		2		20.0				8		7		17.5				44		43		19.5

		COOK		003906		CASA CENTRAL SOCIAL SERVICES		83.8				48		26.75		16.7		3.6		7.3		24.0				29		9		3.1				0		0		0		20.0				16		14		17.5				53		51		19.2

		COOK		141828		THE YOUTH CAMPUS		83.1				10		5.00		15.0		3.2		6.4		21.4				6		1		1.7				2		2		2		20.0				1		1		20.0				12		12		20.0

		COOK		062837		LYDIA HOME ASSOCIATION		82.2				51		25.50		15.0		2.7		5.3		20.3				37		13		3.5				0		0		0		20.0				15		14		18.7				62		61		19.7

		COOK		012033		CHILDSERV		81.3				203		109.25		16.1		3.3		6.7		22.8				120		35		2.9				2		2		2		20.0				14		11		15.7				215		214		19.9

		COOK		012998		LUTHERAN CHILD & FAMILY SVC		78.1				67		31.50		14.1		1.5		2.9		17.0				46		11		2.4				1		1		1		20.0				2		2		20.0				73		68		18.6

		COOK		021329		VOLUNTEERS OF AMERICA		77.8				65		41.25		19.0		3.1		6.2		25.3				44		11		2.5				0		0		0		20.0				11		6		10.9				68		65		19.1

		COOK		078743		CENTERS FOR NEW HORIZONS CHILD WELFARE		76.2				61		27.50		13.5		2.3		4.5		18.0				44		11		2.5				0		0		0		20.0				23		18		15.7				61		61		20.0

		COOK		195533		BEATRICE CAFFREY YOUTH SERVICE		75.7				34		15.00		13.2		3.3		6.6		19.8				22		8		3.6				1		1		1		20.0				11		7		12.7				38		37		19.5

		COOK		212385		LAKESIDE COMMUNITY COMM		74.4				118		56.00		14.2		2.5		5.1		19.3				72		18		2.5				4		4		4		20.0				6		4		13.3				132		127		19.2

		COOK		222708		ABJ COMMUNITY SERVICES, INC.		74.0				143		63.25		13.3		1.9		3.8		17.1				89		15		1.7				0		0		0		20.0				15		12		16.0				147		141		19.2

		COOK		121626		UHLICH CHILDREN'S ADVANTAGE NETWORK		73.5				64		31.00		14.5		2.1		4.1		18.7				49		7		1.4				5		5		5		20.0				16		11		13.8				67		66		19.7

		COOK		002285		LIFELINK/BENSENVILLE HOME SOCIETY		71.1				183		83.50		13.7		2.7		5.5		19.2				93		21		2.3				5		5		4		16.0				25		18		14.4				194		187		19.3

		COOK		192987		UNITY PARENTING AND COUNSELING		71.0				111		47.00		12.7		2.5		5.0		17.7				57		23		4.0				3		3		3		20.0				24		12		10.0				116		112		19.3

		COOK		004019		KIDS HOPE UNITED-NORTHERN REGION		68.8				144		59.50		12.4		1.5		3.1		15.5				92		24		2.6				0		0		0		20.0				30		18		12.0				153		143		18.7

		COOK		DCFS6D		DCFS COOK SOUTH REGN		67.4				109		26.50		7.3		1.5		2.9		10.2				78		0		0.0				5		5		5		20.0				15		13		17.3				114		113		19.8

		COOK		001092		ADA S MCKINLEY COMM SERV INC		66.9				87		26.00		9.0		1.9		3.9		12.8				52		8		1.5				2		2		2		20.0				13		10		15.4				90		77		17.1

		COOK		004236		CHILDRENS HOME & AID SOC OF IL		64.8				208		82.25		11.9		2.3		4.6		16.4				127		27		2.1				5		5		3		12.0				41		30		14.6				226		222		19.6

		COOK		DCFS6C		DCFS COOK CENTRAL REGN		60.1				132		26.00		5.9		1.3		2.5		8.5				86		2		0.2				6		6		5		16.7				14		11		15.7				138		131		19.0

		COOK		206727		WESTSIDE HOLISTIC FAMILY SERVICES		59.2				43		20.25		14.1		1.3		2.6		16.7				31		9		2.9				0		0		0		20.0				1		0		0.0				43		42		19.5

		COOK		DCFS6B		DCFS COOK NORTH REGION		49.0				122		22.00		5.4		1.4		2.8		8.2				64		10		1.6				4		4		2		10.0				18		9		10.0				135		130		19.3

		COOK AVERAGES						76.1														19.9								2.7										19.1								15.1								19.3

		DOWNSTATE		006726		EVANGELICAL CHILD & FAMILY AGENCY		99.1				102		86.00		25.3		5.9		11.7		37.0				62		45		7.3				1		1		1		20.0				16		12		15.0				106		105		19.8

		DOWNSTATE		020329		BABY FOLD		95.6				171		121.75		21.4		5.2		10.5		31.8				94		35		3.7				0		0		0		20.0				20		20		20.0				190		190		20.0

		DOWNSTATE		012998		LUTHERAN CHILD & FAMILY SVC		95.4				550		427.75		23.3		5.4		10.9		34.2				335		163		4.9				3		3		3		20.0				108		90		16.7				634		624		19.7

		DOWNSTATE		004048		CHADDOCK		90.7				66		46.75		21.3		4.7		9.3		30.6				35		7		2.0				0		0		0		20.0				2		2		20.0				74		67		18.1

		DOWNSTATE		004985		COUNSELING AND FAMILY SERVICES		89.4				136		87.00		19.2		4.1		8.1		27.3				84		56		6.7				2		2		2		20.0				20		17		17.0				149		137		18.4

		DOWNSTATE		280899		YOUTH SERVICE BUREAU OF ILLINOIS VALLEY		88.7				60		41.00		20.5		5.1		10.3		30.8				38		30		7.9				0		0		0		20.0				2		1		10.0				63		63		20.0

		DOWNSTATE		021746		WEBSTER CANTRELL HALL		86.6				120		67.00		16.8		3.3		6.7		23.4				59		28		4.7				1		1		1		20.0				18		17		18.9				125		122		19.5

		DOWNSTATE		003973		CATHOLIC CHARITIES SPRINGFIELD		86.2				164		104.25		19.1		3.6		7.3		26.3				104		43		4.1				2		2		2		20.0				29		24		16.6				199		191		19.2

		DOWNSTATE		003977		CATHOLIC CHARITIES PEORIA		83.2				642		380.25		17.8		4.1		8.2		25.9				371		117		3.2				1		1		1		20.0				92		70		15.2				730		689		18.9

		DOWNSTATE		011290		KEMMERER VILLAGE		83.2				28		15.50		16.6		2.9		5.9		22.5				18		5		2.8				0		0		0		20.0				3		3		20.0				39		35		17.9

		DOWNSTATE		003976		CATHOLIC SOCIAL SERVICES OF BELLEVILLE		83.0				362		202.75		16.8		3.4		6.9		23.7				222		108		4.9				5		5		5		20.0				71		55		15.5				453		430		19.0

		DOWNSTATE		DCFS5A		DCFS MARION SUBREGION (SOUTHERN REGN)		80.6				245		134.75		16.5		3.6		7.2		23.7				136		19		1.4				5		4		4		20.0				45		37		16.4				276		262		19.0

		DOWNSTATE		032673		GUARDIAN ANGEL HOME		79.7				14		6.75		14.5		2.9		5.7		20.2				10		2		2.0				0		0		0		20.0				4		4		20.0				16		14		17.5

		DOWNSTATE		004236		CHILDRENS HOME & AID SOC OF IL		79.5				174		98.50		17.0		3.7		7.4		24.4				93		23		2.5				1		1		1		20.0				30		19		12.7				188		188		20.0

		DOWNSTATE		017822		RUTLEDGE YOUTH FOUNDATION, INC.		79.2				12		9.00		22.5		5.5		11.0		33.5				7		4		5.7				0		0		0		20.0				2		0		0.0				17		17		20.0

		DOWNSTATE		003970		CATHOLIC CHARITIES JOLIET		78.6				224		120.50		16.1		2.5		5.0		21.2				146		45		3.1				0		0		0		20.0				62		47		15.2				258		248		19.2

		DOWNSTATE		DCFS3A		DCFS SPRINGFIELD SUBREGION-CENTRAL REGN		77.8				244		142.50		17.5		4.0		8.0		25.6				127		12		0.9				1		1		1		20.0				29		18		12.4				276		260		18.8

		DOWNSTATE		310510		BETHANY FOR CHILDREN AND FAMILIES		77.1				48		23.75		14.8		2.6		5.3		20.1				36		24		6.7				0		0		0		20.0				6		4		13.3				54		46		17.0

		DOWNSTATE		006840		FAMILY SERVICE CENTER OF SANGAMON COUNTY		75.3				45		33.75		22.5		4.7		9.3		31.8				20		7		3.5				1		1		1		20.0				7		0		0.0				54		54		20.0

		DOWNSTATE		DCFS3B		DCFS CHAMPAIGN SUBREGION (CENTRAL REGN)		74.8				312		134.75		13.0		3.1		6.2		19.2				188		11		0.6				8		7		7		20.0				45		37		16.4				365		340		18.6

		DOWNSTATE		121626		UHLICH CHILDREN'S ADVANTAGE NETWORK		73.5				73		32.50		13.4		1.9		3.8		17.1				43		0		0.0				0		0		0		20.0				6		5		16.7				76		75		19.7

		DOWNSTATE		004019		KIDS HOPE UNITED-NORTHERN REGION		73.4				338		147.00		13.0		2.6		5.2		18.2				196		40		2.0				2		2		2		20.0				64		44		13.8				373		361		19.4

		DOWNSTATE		DCFS1B		DCFS PEORIA SUBREGION (CENTRAL REGN)		72.8				174		74.50		12.8		2.7		5.4		18.2				120		8		0.7				5		5		4		16.0				28		26		18.6				193		187		19.4

		DOWNSTATE		001524		ARDEN SHORE CHILD AND FAMILY SERVICES		72.5				80		35.00		13.1		2.8		5.5		18.6				48		5		1.0				0		0		0		20.0				0		0		14.5				98		90		18.4

		DOWNSTATE		010020		HOYLETON YOUTH AND FAMILY SERVICES		71.0				145		77.00		15.9		2.9		5.7		21.7				84		7		0.8				0		0		0		20.0				43		22		10.2				154		141		18.3

		DOWNSTATE		013005		LUTHERAN SOCIAL SERVICES OF ILLINOIS		70.3				878		421.25		14.4		3.6		7.3		21.7				531		117		2.2				14		11		8		14.5				231		149		12.9				1005		951		18.9

		DOWNSTATE		004259		CHILDRENS HOME ASSOC OF IL		70.2				37		9.25		7.5		2.9		5.8		13.3				30		5		1.7				1		1		1		20.0				14		11		15.7				39		38		19.5

		DOWNSTATE		003972		CATHOLIC CHARITIES ROCKFORD		70.2				227		159.25		21.0		4.1		8.2		29.3				130		53		4.1				2		2		1		10.0				47		18		7.7				270		259		19.2

		DOWNSTATE		DCFS1A		DCFS ROCKFORD SUBREGION (NORTHERN REGN)		69.2				102		34.00		10.0		3.1		6.2		16.2				55		10		1.8				6		7		6		17.1				28		21		15.0				114		109		19.1

		DOWNSTATE		DCFS2A		DCFS AURORA SUBREGION (NORTHERN REGN)		67.3				208		52.00		7.5		1.9		3.8		11.3				140		22		1.6				9		9		8		17.8				36		32		17.8				225		213		18.9

		DOWNSTATE		DCFS4A		DCFS E ST LOUIS SUBREGION-SOUTHERN REGN		67.0				235		75.50		9.6		2.5		5.0		14.6				137		13		0.9				3		3		3		20.0				35		21		12.0				251		244		19.4

		DOWNSTATE AVERAGES						79.4														23.7								3.1										19.2								14.4								19.1

		STATE AVERAGES						77.8														21.9								2.9										19.2								14.7								19.2
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		Area		Agy ID				Total Points FY08				Trad/Rel Caseload		# Pos For 12 Mos.		Pos Credits		Points		Pos Rate				Served LT 12 Mos.		LT 2 Moves		Points				Contact Protocols		# Passed/ Part. Passed		# Passed Points		Extra Credit		Points				C & F Team Protocols		# Passed		Points				P/U Eligible		Plan/Unplan Protocols Reviewed		# Passed		Points				Education Reviewed		# Passed		Educa-tion Points				Reunifi-cation Reviewed		# Passed		Reun Points

		COOK		006726		EVANGELICAL CHILD & FAMILY AGENCY		96.6				90		26		32.0		35.0		35.6%				15		15		15.0				67		46.75		10.5		5.2		15.7				44		23		2.6				0		0		0		10.0				227		192		8.5				72		71		9.9

		COOK		028051		ASSOCIATION HOUSE OF CHICAGO		92.7				90		26		34.0		35.0		37.8%				15		15		15.0				30		22.75		11.4		2.7		14.1				27		8		1.5				0		0		0		10.0				252		180		7.1				40		40		10.0

		COOK		062837		LYDIA HOME ASSOCIATION		90.6				63		18		29.5		35.0		46.8%				26		26		15.0				52		25.75		7.4		2.6		10.0				37		13		1.8				0		0		0		10.0				176		157		8.9				63		62		9.8

		COOK		437601		CHILDLINK		90.4				76		22		23.0		35.0		30.3%				21		18		12.9				67		42.25		9.5		2.4		11.9				50		25		2.5				3		3		3		10.0				146		121		8.3				75		74		9.9

		COOK		013005		LUTHERAN SOCIAL SERVICES OF ILLINOIS		89.2				329		95		102.5		35.0		31.2%				77		67		13.1				107		67.75		9.5		3.1		12.6				79		26		1.6				2		2		2		10.0				889		625		7.0				119		118		9.9

		COOK		012033		CHILDSERV		87.7				285		83		94.0		35.0		33.0%				51		43		12.6				203		109.25		8.1		3.3		11.4				120		35		1.5				2		2		2		10.0				885		644		7.3				215		214		10.0

		COOK		012231		LAWRENCE HALL YOUTH SERVICES		87.5				85		25		23.0		32.7		27.1%				16		15		14.1				42		25.75		9.2		3.0		12.1				30		8		1.3				2		2		2		10.0				255		191		7.5				44		43		9.8

		COOK		021329		VOLUNTEERS OF AMERICA		87.4				141		41		39.5		33.8		28.0%				25		23		13.8				65		41.25		9.5		3.1		12.6				44		11		1.3				0		0		0		10.0				368		232		6.3				68		65		9.6

		COOK		003906		CASA CENTRAL SOCIAL SERVICES		87.3				82		24		26.5		35.0		32.3%				25		22		13.2				48		26.75		8.4		3.6		12.0				29		9		1.6				0		0		0		10.0				197		117		5.9				53		51		9.6

		COOK		212385		LAKESIDE COMMUNITY COMM		85.0				215		62		70.5		35.0		32.8%				30		27		13.5				118		56.00		7.1		2.5		9.7				72		18		1.3				4		4		4		10.0				495		293		5.9				132		127		9.6

		COOK		121626		UHLICH CHILDREN'S ADVANTAGE NETWORK		83.8				93		27		25.5		33.1		27.4%				19		18		14.2				64		31.00		7.3		2.1		9.3				49		7		0.7				5		5		5		10.0				385		255		6.6				67		66		9.9

		COOK		004019		KIDS HOPE UNITED-NORTHERN REGION		83.6				227		66		66.0		35.0		29.1%				55		48		13.1				144		59.50		6.2		1.5		7.7				92		24		1.3				0		0		0		10.0				528		375		7.1				153		143		9.3

		COOK		012998		LUTHERAN CHILD & FAMILY SVC		82.7				153		44		49.0		35.0		32.0%				27		20		11.1				67		31.50		7.1		1.5		8.5				46		11		1.2				1		1		1		10.0				453		341		7.5				73		68		9.3

		COOK		222708		ABJ COMMUNITY SERVICES, INC.		82.5				164		48		45.5		33.5		27.7%				39		34		13.1				143		63.25		6.6		1.9		8.6				89		15		0.8				0		0		0		10.0				501		346		6.9				147		141		9.6

		COOK		141828		THE YOUTH CAMPUS		81.7				46		13		10.5		27.5		22.8%				14		14		15.0				10		5.00		7.5		3.2		10.7				6		1		0.8				2		2		2		10.0				128		97		7.6				12		12		10.0

		COOK		195533		BEATRICE CAFFREY YOUTH SERVICE		80.0				104		30		25.0		29.0		24.0%				15		14		14.0				34		15.00		6.6		3.3		9.9				22		8		1.8				1		1		1		10.0				273		152		5.6				38		37		9.7

		COOK		002285		LIFELINK/BENSENVILLE HOME SOCIETY		77.7				321		93		76.0		28.6		23.7%				72		68		14.2				183		84.00		6.9		2.8		9.7				93		21		1.1				5		5		4		8.0				948		620		6.5				194		187		9.6

		COOK		192987		UNITY PARENTING AND COUNSELING		76.3				185		54		44.5		29.0		24.1%				41		30		11.0				111		47.00		6.4		2.5		8.8				57		23		2.0				3		3		3		10.0				346		200		5.8				116		112		9.7

		COOK		078743		CENTERS FOR NEW HORIZONS CHILD WELFARE		75.6				63		18		12.5		23.9		19.8%				33		32		14.5				61		28.00		6.9		2.3		9.2				44		11		1.3				0		0		0		10.0				119		79		6.6				61		61		10.0

		COOK		004236		CHILDRENS HOME & AID SOC OF IL		74.0				273		79		66.5		29.4		24.4%				62		54		13.1				208		82.25		5.9		2.3		8.2				127		27		1.1				5		5		3		6.0				712		460		6.5				226		222		9.8

		COOK		DCFS6B		DCFS COOK NORTH REGION		68.5				106		31		30.0		34.2		28.3%				46		27		8.8				122		22.00		2.7		1.4		4.1				64		10		0.8				4		4		2		5.0				196		119		6.1				135		130		9.6

		COOK		093518		UNIVERSAL FAMILY CONNECTION IN		66.5				114		33		16.0		16.9		14.0%				26		19		11.0				8		5.25		9.8		3.5		13.3				8		2		1.3				1		1		1		10.0				281		168		6.0				20		16		8.0

		COOK		DCFS6D		DCFS COOK SOUTH REGN		63.5				203		59		41.0		24.4		20.2%				62		36		8.7				109		26.50		3.6		1.5		5.1				78		0		0.0				5		5		5		10.0				45		24		5.3				114		113		9.9

		COOK		206727		WESTSIDE HOLISTIC FAMILY SERVICES		63.2				66		19		11.5		21.0		17.4%				5		2		6.0				43		20.25		7.1		1.3		8.4				31		9		1.5				0		0		0		10.0				159		105		6.6				43		42		9.8

		COOK		001092		ADA S MCKINLEY COMM SERV INC		62.9				178		52		28.0		19.0		15.7%				28		21		11.3				87		26.00		4.5		1.9		6.4				52		8		0.8				2		2		2		10.0				590		408		6.9				90		77		8.6

		COOK		001667		AUNT MARTHAS YOUTH SVC CTR INC		61.7				101		29		12.0		14.3		11.9%				20		7		5.3				23		13.75		9.0		3.5		12.4				17		7		2.1				7		7		7		10.0				351		268		7.6				22		22		10.0

		COOK		DCFS6C		DCFS COOK CENTRAL REGN		56.6				182		53		28.5		18.9		15.7%				25		16		9.6				132		26.00		3.0		1.3		4.2				86		2		0.1				6		6		5		8.3				180		107		5.9				138		131		9.5

		COOK		018607		SHELTER, INC.		55.8				40		12		0.0		0.0		0.0%				9		8		13.3				24		12.75		8.0		4.2		12.1				20		7		1.8				0		0		0		10.0				124		107		8.6				25		25		10.0

		COOK AVERAGES						78.2										28.5										12.3												10.0								1.3										9.5								6.9								9.7

		DOWNSTATE		017822		RUTLEDGE YOUTH FOUNDATION, INC.		97.2				16		5		18.0		35.0		112.5%				8		8		15.0				12		9.00		11.3		5.5		16.8				7		4		2.9				0		0		0		10.0				25		19		7.6				17		17		10.0

		DOWNSTATE		006726		EVANGELICAL CHILD & FAMILY AGENCY		97.0				77		25		41.5		35.0		53.9%				42		36		12.9				102		86.00		12.6		5.9		18.5				62		45		3.6				1		1		1		10.0				184		130		7.1				106		105		9.9

		DOWNSTATE		020329		BABY FOLD		96.1				129		43		97.5		35.0		75.6%				57		53		13.9				171		121.75		10.7		5.2		15.9				94		35		1.9				0		0		0		10.0				150		141		9.4				190		190		10.0

		DOWNSTATE		280899		YOUTH SERVICE BUREAU OF ILLINOIS VALLEY		96.1				52		17		30.5		35.0		58.7%				15		14		14.0				60		41.00		10.3		5.1		15.4				38		30		3.9				0		0		0		10.0				145		113		7.8				63		63		10.0

		DOWNSTATE		012998		LUTHERAN CHILD & FAMILY SVC		94.4				326		108		224.5		35.0		68.9%				268		229		12.8				553		429.75		11.7		5.4		17.1				335		163		2.4				3		3		3		10.0				715		515		7.2				634		624		9.8

		DOWNSTATE		006840		FAMILY SERVICE CENTER OF SANGAMON COUNTY		94.4				30		10		28.5		35.0		95.0%				19		19		15.0				45		33.75		11.3		4.7		15.9				20		7		1.8				1		1		1		10.0				94		63		6.7				54		54		10.0

		DOWNSTATE		004985		COUNSELING AND FAMILY SERVICES		92.7				161		53		85.5		35.0		53.1%				83		77		13.9				136		87.00		9.6		4.1		13.7				84		56		3.3				2		2		2		10.0				301		227		7.5				149		137		9.2

		DOWNSTATE		021746		WEBSTER CANTRELL HALL		90.8				77		25		44.5		35.0		57.8%				61		59		14.5				120		67.00		8.4		3.3		11.7				59		28		2.4				1		1		1		10.0				153		114		7.5				125		122		9.8

		DOWNSTATE		004048		CHADDOCK		89.6				53		17		23.0		35.0		43.4%				17		14		12.4				66		46.75		10.6		4.7		15.3				35		7		1.0				0		0		0		10.0				157		108		6.9				74		67		9.1

		DOWNSTATE		003977		CATHOLIC CHARITIES PEORIA		89.3				675		223		406.0		35.0		60.1%				317		279		13.2				642		381.00		8.9		4.1		13.0				371		117		1.6				1		1		1		10.0				892		636		7.1				730		689		9.4

		DOWNSTATE		003976		CATHOLIC SOCIAL SERVICES OF BELLEVILLE		89.2				350		116		222.5		35.0		63.6%				146		125		12.8				362		204.50		8.5		3.5		12.0				222		108		2.4				5		5		5		10.0				457		343		7.5				453		430		9.5

		DOWNSTATE		310510		BETHANY FOR CHILDREN AND FAMILIES		88.9				52		17		29.5		35.0		56.7%				18		18		15.0				48		23.75		7.4		2.6		10.0				36		24		3.3				0		0		0		10.0				91		64		7.0				54		46		8.5

		DOWNSTATE		003973		CATHOLIC CHARITIES SPRINGFIELD		88.9				180		59		112.0		35.0		62.2%				70		57		12.2				164		104.25		9.5		3.6		13.2				104		43		2.1				2		2		2		10.0				345		236		6.8				199		191		9.6

		DOWNSTATE		004236		CHILDRENS HOME & AID SOC OF IL		88.8				248		82		130.5		35.0		52.6%				101		92		13.7				174		98.50		8.5		3.7		12.2				93		23		1.2				1		1		1		10.0				325		217		6.7				188		188		10.0

		DOWNSTATE		DCFS5A		DCFS MARION SUBREGION (SOUTHERN REGN)		88.4				249		82		141.0		35.0		56.6%				76		67		13.2				245		134.75		8.3		3.6		11.9				136		19		0.7				5		4		4		10.0				217		176		8.1				276		262		9.5

		DOWNSTATE		003970		CATHOLIC CHARITIES JOLIET		88.3				237		78		107.0		35.0		45.1%				112		108		14.5				224		120.50		8.1		2.5		10.6				146		45		1.5				0		0		0		10.0				337		239		7.1				258		248		9.6

		DOWNSTATE		DCFS3A		DCFS SPRINGFIELD SUBREGION-CENTRAL REGN		88.1				232		77		140.0		35.0		60.3%				88		79		13.5				244		143.25		8.8		4.0		12.9				127		12		0.5				1		1		1		10.0				181		124		6.9				276		260		9.4

		DOWNSTATE		032673		GUARDIAN ANGEL HOME		87.5				21		7		8.0		35.0		38.1%				17		17		15.0				14		6.75		7.2		2.9		10.1				10		2		1.0				0		0		0		10.0				68		52		7.6				16		14		8.8

		DOWNSTATE		003972		CATHOLIC CHARITIES ROCKFORD		85.7				323		107		140.0		35.0		43.3%				103		85		12.4				227		158.75		10.5		4.1		14.6				130		55		2.1				2		2		1		5.0				596		421		7.1				270		259		9.6

		DOWNSTATE		004019		KIDS HOPE UNITED-NORTHERN REGION		85.5				323		107		139.0		35.0		43.0%				147		128		13.1				338		147.00		6.5		2.6		9.1				196		40		1.0				2		2		2		10.0				508		386		7.6				373		361		9.7

		DOWNSTATE		121626		UHLICH CHILDREN'S ADVANTAGE NETWORK		85.3				79		26		26.0		34.9		32.9%				23		23		15.0				73		32.50		6.7		1.9		8.6				43		0		0.0				0		0		0		10.0				68		47		6.9				76		75		9.9

		DOWNSTATE		011290		KEMMERER VILLAGE		85.0				32		11		27.0		35.0		84.4%				20		16		12.0				28		15.50		8.3		2.9		11.2				18		5		1.4				0		0		0		10.0				64		41		6.4				39		35		9.0

		DOWNSTATE		001667		AUNT MARTHAS YOUTH SVC CTR INC		85.0				16		5		21.0		35.0		131.3%				9		9		15.0				1		0.75		11.3		4.0		15.3				3		1		1.7				1		1		1		10.0				27		15		5.6				12		3		2.5

		DOWNSTATE		DCFS3B		DCFS CHAMPAIGN SUBREGION (CENTRAL REGN)		84.1				270		89		150.0		35.0		55.6%				112		92		12.3				312		134.75		6.5		3.1		9.6				188		11		0.3				8		7		7		10.0				157		119		7.6				365		340		9.3

		DOWNSTATE		001524		ARDEN SHORE CHILD AND FAMILY SERVICES		83.9				55		18		36.0		35.0		65.5%				29		27		14.0				80		35.00		6.6		2.8		9.3				48		5		0.5				0		0		0		10.0				104		62		6.0				98		90		9.2

		DOWNSTATE		DCFS1B		DCFS PEORIA SUBREGION (CENTRAL REGN)		83.3				144		48		80.5		35.0		55.9%				56		51		13.7				174		74.50		6.4		2.7		9.1				120		8		0.3				5		5		4		8.0				72		54		7.5				193		187		9.7

		DOWNSTATE		013005		LUTHERAN SOCIAL SERVICES OF ILLINOIS		83.2				1167		385		718.0		35.0		61.5%				512		446		13.1				881		421.25		7.2		3.6		10.8				531		117		1.1				14		11		8		7.3				1505		979		6.5				1004		951		9.5

		DOWNSTATE		010020		HOYLETON YOUTH AND FAMILY SERVICES		82.3				91		30		28.0		32.6		30.8%				62		57		13.8				145		77.00		8.0		2.9		10.8				84		7		0.4				0		0		0		10.0				177		96		5.4				154		141		9.2

		DOWNSTATE		DCFS1A		DCFS ROCKFORD SUBREGION (NORTHERN REGN)		82.1				101		33		36.5		35.0		36.1%				61		54		13.3				102		34.00		5.0		3.1		8.1				55		10		0.9				6		7		6		8.6				40		27		6.8				114		109		9.6

		DOWNSTATE		DCFS4A		DCFS E ST LOUIS SUBREGION-SOUTHERN REGN		80.7				167		55		67.0		35.0		40.1%				44		36		12.3				235		75.50		4.8		2.5		7.3				137		13		0.5				3		3		3		10.0				145		87		6.0				252		244		9.7

		DOWNSTATE		DCFS2A		DCFS AURORA SUBREGION (NORTHERN REGN)		78.7				226		75		81.0		35.0		35.8%				66		56		12.7				208		52.00		3.8		1.9		5.6				140		22		0.8				9		9		8		8.9				135		83		6.1				225		213		9.5

		DOWNSTATE		004259		CHILDRENS HOME ASSOC OF IL		51.6				44		15		2.0		4.8		4.5%				31		24		11.6				37		9.25		3.8		2.9		6.7				30		5		0.8				1		1		1		10.0				66		52		7.9				39		38		9.7

		DOWNSTATE AVERAGES						86.9				6203		2047		3442.0		34.0		55.5%								13.5												11.9								1.5										9.6								7.1								9.3

		STATE AVERAGES						82.9										31.4										12.9												11.0								1.4										9.6								7.0								9.5
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