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Presentation 
 DCFS Budget Projection and Overview
Matthew Grady









Resa Early


· FY09 Overview

· Both primary funds, General Revenue (GRF) and Children’s Services (CFS) face cash shortfalls

· Revenue growth opportunities require a partnership between the Department and the Private Agencies

· Statewide shortfall requires: Short-term borrowing, federal assistance, 3% maintenance reserve, Emergency Budget Act
· GRF – Comptroller experiencing cash shortfall

· CFS – appropriation authority vs. cash available; 1/3 of DCFS budget is CFS funds

· Impact of GRF reduction and reserves

· POS and DCFS have already sustained painful cuts

· Cannot approve expenditures above your contractual obligations

· Revenue forcast continues to worsen

· CFS Cash Position

· Since FY03, the State has increased reliance on non-GRF funds to support agency operations

· The Department’s increased reliance on CFS has completely drawn down the fund’s accumulated cash balance

· The FY07 and FY08 cash shortfalls were met by: accelerating receipt of all available federal funding, delaying CFS bill payment until cash was available, shifting $100M of appropriation authority from CFS to GRF

· FY09 CFS revenues will not support current spending demends

· Revenue Growth Opportunities

· Declining FY09 GRF revenues preclude any additional reliance on GRF

· New revenue streams and spending reductions asr the only available options

· Home of Relative Licensure

· Medicaid Expansion

· FY10 Overview – The Need for a Maintenance Budget

· A walkover from the FY09 Veto Reduction Budget

· Known Cost svings and cost pressures as identified on schedules #1 and #2

· Restoration of the positions lost through attrition in FY09, to maintain existing service levels

· Medicaid Expansion Proposal

· Goal to have a single Medicaid contract is maintained

· 18 months to gather billing information to determine the amount of the Medicaid contract

· Current placement contract remains for the 18 months with an addendum amended into the contract allowing billing of Medicaid Services

· Questions or concerns, contact Resa Early or Derek Hobson
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Strategies for Licensing HMR

Cases with a Goal of SG

						Director McEwen
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Revitalizing HMR Reform 

		Dusting off old strategies 

		Creating new ones 

		Moving forward 







Acknowledge works that has been done 

Infrastructure committee recommedations
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FOCUS ON HMR WITH SG GOAL



		Fostering Connections Legislation



		Financial Loss / Financial Gain





		Workgroup Goals
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Workgroup Goals

		Review already identified gaps and define new ones in system processes and resources needs for licensing relatives



		Implement strategies that supports a process for urgent action to license relative homes
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ILLINOIS’ CONTRIBUTION TO LEGISLATION

		SG WAIVER DEMONSTATION FINDINGS



		DEMONSTRATED PLACING W/ RELATIVES BENIFICIAL FOR CHILDREN





		PROVIDING SUBSIDIES PROVED BENEFICIAL 
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Fostering Connections Legislation

		Waiver ending 11/1/09 (all children under waiver until September 30, 2008 when legislation signed are grandfathered in)



		Post Waiver period -  After 11/1/09 children who move to SG and meet federal legislation criteria and exit system to SG will be federal IV-E reimbursable (per state guidelines).  



		Federal Guidelines (next slide)
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Fostering Connections Legislation: No Federal Guidelines Yet

		No federal guidelines even though legislation enacted on 10/7/08





		Working under conservative assumption that the state plan needs to be modified and approved prior to a child moving to SG and being Title IV-E  reimbursable under the Federal Legislation









Fostering Connections Legislation

		Codifies existing federal guidelines to waive “non-safety” licensing standards for relative foster family caregivers, on a case-by-case basis and for a specific child. 





		Makes SG a permanency option for children in relative homes but relative must be licensed.
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Fostering Connections Legislation

		Waiver Process:



		Allows a process to be put in place to waive non safety factors for relative caregivers on a case-by-case basis for each child. The State of Illinois has a waiver process in place (Rule 402). 
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LOSING CRITICAL DOLLARS

$21 MILLION 
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DEFICIT REDUCTION ACT

The costs of the Deficit Reduction Act on our 

	IV-E reimbursements



The DRA took effect February 2006 



The quarter prior to DRA implementation 

December 2005, DCFS’ Title IV-E Eligibility Rate was 71%, 	



		As of September 2008, the Eligibility Rate has dropped to 54% due to the DRA.
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INCREASING REVENUE

$21.5 MILLION
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POTENTIAL REVENUE

Potential net revenue DCFS would realize if 80% of the Unlicensed homes became licensed

 

Foster Parent payments  =  $4.5 million



Title IV-E Admin and Maintenance Cost would increase to $21.5 million



NET GAIN = $17 million
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WHY IS THIS IMPORTANT 

			

				 $ 17 Million









    

    Staffing and Services
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Same Requirements for Claiming  

		HOME LICENSED

		Standard items

		FBI CHECKS



		Fostering Connections requires only the prospective relative foster parent to get a FBI Check	



		Illinois more stringent per Child Care Act

		All adults 18 years and older to submit to an FBI check

		Waive Non-Safety Standards on a Case-by-Case Bases for Specific Children
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SAFETY- Children in Non Licensed Kin-homes Have More Incidences of Maltreatment Starting 2004 - 2007 





*









PERFORMANCE MEASURE

		Department and POS Agencies shall license 80% of eligible HMR homes that currently have SG as a goal by the end of FY09. 

		Focusing first on unlicensed relatives where goal is SG.

		This will expand to include all unlicensed caregivers.
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EFFORTS TO LICENSE

		DCFS and POS Agencies will determine their approach to achieving the performance measure. 
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REQUIREMENTS

		Within 15 days the POS Agencies Licensing staff shall complete a CANTS and LEADS on all persons 13 years and older residing in the home and submit a licensing application to the Central Office of Licensing for data entry.  





		Within 15 days the DCFS Licensing Supervisor shall complete a CANTS and LEADS on all persons 13 years and older residing in the home submit a licensing application to the assigned clerical support staff for data entry.



 

		FBI checks required on persons 18 years or older residing in the home for licensure.
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DATA

		List of Unlicensed Home of Relatives for each Agency



		Tracking Form
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Barriers To The Licensing Process

		HMR Executive Report  (10/08)



Transportation 			94

Religious Issues 			4

No VCR available			2

Location of fingerprinting site		5

Caregiver does not have insurance 		49

Caregiver does not have available time 	176

Family members may fail background check	93

Hours of fingerprinting site 		11

Difficulty in contacting caregiver 		126

Caregiver work schedule 		40

Caregiver refuses to participate 		318

Caregiver procrastination		228



Totals 1,146
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PRACTICE – More Specific Information Needed



Other Identified Labels



		Caregiver does not have available time 	176

		Difficulty in contacting caregiver 		126

		Caregiver refuses to participate 		318

		Caregiver procrastination		228



		TOTAL				848





Need More Specific Information
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PRACTICE – Addressing Family Barriers



Family  Driven Labels



		Transportation 			94

		Religious Issues 			  4

		No VCR available			  2

		Location of fingerprinting site		  5

		Caregiver does not have insurance 	49

		Family members may fail 

		background check			93

		Hours of fingerprinting site 		11

		Caregiver work schedule 		40





TOTAL				298
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Family Driven

				 



  			      





          298				   848

Other Identified Barriers
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Barriers / Solutions – used CWAC Committee Recommendations and Short-term Workgroup Recommendations		

		Fingerprinting (Biometrics)

		Medicals





		WORKING OUT THE DETAILS OF SUGGESTED RECOMMEDATIONS





		See Geo-mapping
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GEO-MAPPING ON UNLISENSED HRM  (see Geo-Maps)

		Cook County has the most concentrated areas with Cook Central and Cook South being the areas with the highest concentrations.  





		The concentrated areas in Cook Central include part of LANS 67 (Humboldt Park, West Garfield Park, East Garfield Park, Austin, and North Lawndale.  





		The concentrated areas in Cook South include part of LANS 84 and 86 (Auburn Gresham, Washington Heights, Morgan Park, and West Pullman) and 77 and 79 (Archer Heights, Bridgeport, Brighton, Chicago Lawn, Clearing, Gage Park, Garfield Ridge, McKinley Park, New City, West Elson, West Lawn, Englewood and West Englewood).  



		Cook North includes LANS 76 and 80 (Near South Side, Armour Square, Douglas and Oakland).  





		Outside of Cook County, the homes are widely dispersed in the Southern part of the state and more concentrated in the larger cities across the rest of the state. 
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What’s in it for the Family?	

		Increase payment
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PRACTICE PRINCIPLES

		Partner 

		Provide support 

		Help facilitate   

		Knowledgeable and sensitive 

		Responsive
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Creative Motivation	

		Getting information to staff and stressing the importance of this work



		Think about creative ways to reward staff.





		Person who gets the most homes licensed of eligible home gets something meaningful to them 















TRACKING AND MONITORING

		The AP Supervisor shall track and support the licensing efforts.



		The AP Supervisors will meet monthly with the HMR co-chairs to provide information. 





		The Short-term HMR Workgroup shall review the progress, discuss barriers and provide this information and recommendations to the Director.





		Update HMR Website.
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TRACKING AND MONITORING

		Status Reports to Executive Management Team





		Personal Call from Twana Cosey to Executive Management if Agency does not Meet Benchmark





		Status Reports to DCFS Director









Recap

		License 80% of eligible HMR Homes   (starting with unlicensed HMR with goal of SG)

		Increase revenue 

		Ensure that all children in care are in safe environments 

		Engage families and work with them to get licensed
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NEXT STEPS

		Committee to modify licensing standards and processes from a system perspective.



		Working out details of recommended solutions.









LICENSING	





		Win – Win for Family and State











DCIEFSES
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