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Director’s Message

Inois SACWIS a

National Benchmark
in Child Welfare

Dear Colleague:

In this issue’s cover story, inves-
tigator Sherrye Hampton talks about
“feeling overwhelmed” by the new
technologies and terms she encoun-
tered as a Statewide Automated Child

While some other
states already have
Statewide
Automated Child
Welfare Information
Systems (SACWIS) in
operation, we are
the first to build a
web-based SACWIS
that can be easily
adapted to changing
needs.

Welfare  Information System
(SACWIY) tester. | share her frustra-
tions with computers. However, |
also share her belief that SACWIS
will proveto be “very rewarding” for
workers in the field who are seeking
more time with clients, greater access
to information and a break from hav-
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ing to fill out so many forms.

Last month’s Phase | rollout of
SACWIS for child protection staff is
abenchmark in the child welfare pro-
fession. While some other states
already have SACWIS in operation,
we are the first to build a web-based
system that can be easily adapted to
changing needs. We are also the first
to build a SACWIS to support Best
Practice standards, instead of having
to modify Best Practice standards
around the limits of a computer sys-
tem already in place. Our SACWISis
also specia because DCFS workers
in the field helped design and test the
system they’d later use.

Will DCFS staff find SACWIS
easy to use? Not at the beginning.
Like Sherrye, Child Protection staff
are reporting some delays, glitches
and learning curves. However, with
time, | also believe that workers will
experience the long term “rewards’
that Sherrye discovered. In the mean-
time, | ask for your patience, hard
work and willingness to learn a new
tool that can help both you and the
families you serve.

In addition to acknowledging
invaluable input from field service

Director Jess McDonald

workers throughout the Department,
| would like to take this opportunity
to publicly thank the SACWIS team
for its outstanding contribution to
this effort. From the onset, Best
Practice/SACWIS leader, Don
Vacca, along with his top managers,
Sam Traylor, Marilyn Arnold, and
John House have worked tirelessly to
make SACWIS a reality for the
Department. Their commitment and
dedication have been integral to the
project’s success.

Sincerely,

TN ¥ |
:,:-_,_'_-"-':- AL




SACWIS

SACWIS Goes Live

Child Protection workers get first
taste of new information system

by John Hamm

ast month’s rollout of the nation’s first web-based

Statewide Automated Child Welfare Information

System (SACWIS) introduced DCFS Child
Protection staff throughout Illinois to a broad range of
new child welfare tools.

“It's a great system,” beamed Springfield-based
Child Protection Investigator Dorothy Rice. “There are
so many bells and whistles built in, and there’s so much
information available. You can track all your work from
start to finish.” Acknowledging early frustrations with
system glitches and amoderate learning curve, Rice cred-
ited training and onsite support provided by SACWIS
“coaches’ for making initial weeks of adjustment easier.

According to SACWIS Implementation Manager
John House, the bumps DCFS staff

Phase | of the Department’s SACWIS implementa-
tion, which supports intake and investigation services,
went live on May 20th. Intake begins with initial phone
calls to the State Central Register (SCR) when callers
express concerns about potential harm to children. Phase
I implementation, which includes support for everything
beyond intake and investigation, is expected to begin in
mid-FY 03.

“There are important reasons why the Hotline and our
Child Protection workers were chosen to be the first in
line to get this new technology,” said Director McDonald.
“They are the front door to DCFS services, and the infor-
mation that workers collect in Phase | will become a
foundation that other direct service workers will be able

encounter during the early months of
Phase | implementation will lessen
and become more tolerable as users
gain experience with the system and
realize the power they now have.
“Initially, there’s a ton of stuff to see
and process,” noted the former
Investigator and Central Region Child
Protection Manager. “But once they
get comfortable with the system,
they’re going to be really amazed at
what it can do. Now, for the first time,
workers can turn on their computers
and see a brand new desktop created
just for them. They can see every case

assigned to them, along with al the
past information about those cases. Field staff are aso
getting reports they can read clearly, and we' ve eliminat-
ed a substantial number of forms.”

The Best Practice/SACWIS Management Team headed up by
Don Vacca (far right) includes SACWIS Project Manager Sam
Traylor, Change Management Manager Marilyn Arnold and
Implementation Manager John House.
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SACWIS Goes Live

to accessin Phase I1.”

“More importantly,” added McDonad, “DCFS inten-
tionally reversed the SACWIS-building process that
other states have used. Instead of having to modify Best
Practice standards around the limits of a SACWIS com-
puter system already in place, we built a SACWIS to
support Best Practice standards. This means that, from
day one, our staff have a system built around a set of
child welfare and protection practices that can guide them
in making the right decisions for the children and fami-
lies they serve.”

The Department’s intensive multi-year SACWIS
project accompanies efforts in 45 other states that are
either developing or using Statewide Automated Child
Welfare Information Systems. In 1993, Congress author-
ized the U.S. Department of Health and Human Services
to reimburse states for 50-75 percent of SACWIS devel-
opment and implementation costs. The intent was to
increase knowledge about those served and to provide for
more efficient, economical and effective administration
of child welfare and foster care programs throughout the
nation. As SACWIS projectsin individual states develop,
researchers at state and national levels will be able to
share data to help identify successful strategies in child
welfare practice.

The Illinois SACWIS is expected to become a
national leader in the collection and delivery of informa-
tion to child welfare professionals. “Workers will be able
to look up information for themselves, and it's great to
have al the information you need in one spot,” said
Hotline Call Floor Worker Mary Kennedy-Moore, noting
that investigators will no longer need to contact the
Hotline or investigators from other offices who are con-
ducting parallel investigationsin the same caseto retrieve
documents they need. Everything will be accessible from
a desktop computer.

“The biggest piece of SACWIS,” said House, “is that
there’'s a ton of information available at a worker’s fin-
gertips that they now won’t have to call five or six places
to get. And we' ve done this while at the same time elim-
inating a substantial number of forms and the duplicate
entry of information. They’ll also be able to read the
reports they get,” said House, instead of having to deci-
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Implementation Manager John House guides Hotline Call
Floor Worker Mary Kennedy-Moore through SACWIS check-
lists during the midnight shift’s initial experience with the
“live” SACWIS information system.

pher handwritten “chicken scratches.”

Checklists, pull-down menus, and other SACWIS
features will also ease data entry and ensure that no
details are missed. “The beauty of the system,” said
Kennedy-Moore, “is that it reminds you when there are
errors or when something that is needed has been missed.
At the Hotline, it catches problems in reports before we
send them out to investigators in the field.” According to
Sherrye Hampton, a Chicago-based lead child protection
investigator, “The checklist tools help us keep on target
and complete our work. You can also manipulate the data
you enter and not have to worry about losing it, because

Continued on page 6
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SACWIS Goes Live

Continued from page 5

the system makes sure that every-
thing is saved. I’ ve been telling peo-
ple that it's very user-friendly.”

However, the veteran DCFS
investigator was not always excited
about the technological prowess of
SACWIS. Hampton was among a
dozen field workers and supervisors
invited to pretest SACWIS during the
months preceding its May launch. “It
was a real challenge for me, because
| wasn't really into working with
computers,” remembered Hampton.
“1 was feeling overwhelmed, being
40 years-old and doing al this. One
advantage, though, was that | already
knew my job, so it helped me to bet-
ter learn the Child Protection side of
SACWIS. It al gradually started
coming to me, then | got excited
because | was learning something
new. The testing was tedious, but
turned out to be very rewarding for
me.”

“Phase | development has been
in the works for nearly two years,”
added House, who noted that work-
ers like Sherrye Hampton played a
major role in adapting SACWIS to
the real world work environment
encountered by DCFS staff in the
field. For example, SACWIS check-
lists and pull-down menus have been
redesigned to better track paramours.
Private agency staff will later be
linked to SACWIS, as well.

SACWIS will also benefit more
people inside and outside of the
Department. “Supervisors and man-
agers will be able to see exactly
what's going on in a case,” sad

6

House. “They T _——
can  access -
more infor- L "

-

mation, much
faster and in a
more readable
manner, SO A
they’ll be able 1
to concentrate
more on the
gualitative
pieces of
investiga-
tions, and
there'sfar less
of a chance
that  some-
thing will fall
through the
cracks.”
“Clients
who request
case files will
also be ableto
understand
what they’'re
reading,
because print-
outs won't

L-_ e
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justread ‘alle-
gation 11, but

‘cuts,
and bruises.’
And workers won't have to waste
time recreating records for courts,
because they can give judges fresh
documents with fresh information
that aso include past histories that
may have been collected from three
different counties that had been
involved with the same family.”
House added that SACWIS

Child Protection Investigator Dorothy Rice meets with Change
Management Consultant Joanne Dedert, who served as a SACWIS
actually SaY coach at the Springfield Field Office during the early weeks of the

welts May rollout of the web-based information system.

ensures that cases are treated equally.
“It's really going to enforce
uniformity throughout the State,”
said House, noting, in part, that
SACWIS prompts workers if they
fail to interview potential witnesses
considered pivotal to acertain type of
investigation.

Hampton, who has been an
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investigator at Cook North Region
for nine years, agreed that “SACWIS
helps to keep everybody on the same
page and will help children be better
protected.” Child Protection
Investigator Dorothy Rice added that
“SACWIS touches on 90 percent of
everything | do as an investigator. It
makes it easier for me to do assess-
ments and makes information | need
more accessible.”

“That's why the May rollout has
been so important,” said SACWIS

It |

Sherrye Hampton, a Chicago-based lead
child protection investigator, said of the
SACWIS system, “The checklist tools
help us keep on target and complete our
work.

Change Management Manager
Marilyn Arnold, who is responsible
for the organization and devel opment
of SACWIS-related training and
communication in the field.
“SACWIS will free worker time, so
they can engage more with clients.
Their services to families will be
enhanced, and their work efficiency
will improve. They’'ll redly see the
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How Will SACWIS Help Me

Improve My Work?

SACWIS waill:

v Make information more quickly and

easily accessible

Provide guidance regarding Best Practice

expectations

Reduce paperwork
Aid in tracking information such as

required contacts

Eliminate the need to decipher

handwriting

Help supervisors track stafl work
Search for case noles

Locate the most current CERAP and

safiety plan

Allow CPSWs access to paralle] files

Eliminate duplicative documentation

DO

impact of SACWIS astime goeson.”

Intake and Child Protection staff
are dtill learning how to assimilate
SACWIS - an admittedly complicat-
ed technology - into their daily work
lives. Volumes of existing documents
are still being hand-entered into the
system, as well. However,
Investigator  Sherrye  Hampton

-

ATE NE MY WA

believes that workers will quickly
adapt. “I think they’ re going to adjust
well,” said Hampton. “We have
many bright people in the field, and
many of them are more versed in
computers than | was. In the end, it
will help us do more accurate, con-
sistent work, and clients will get bet-
ter service” g




Child Abuse Hotline

Life On

the

Hotline

Inside “the nerve center
of child protection”

by John Hamm

uiet, omnipresent and largely

hidden from the outside

world, lllinois Child Abuse
Hotl ™ reflects the changing world
of child protection. Established in
1980, the DCFS State Central
Register (SCR) is among the nation’s
oldest and busiest hotlines of itskind,
sometimes handling in excess of a
thousand phone calls a day. Caled
“the nerve center of child protection”
by Director McDonald, who occa-
sionally visits the call floor after late
night meetings, the Springfiel d-based
facility isboth ahub of investigations
and a benchmark of innovations in
child welfare.

“As society changes, our roles
change, t00,” said SCR Administra-
tor Linda Williams, who is preparing
8
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her staff to take an early
lead in implementing “Best
Practice” measures that will
eventually transform the
entire Department. “When
the Hotline started in 1980,

Call Floor Worker Tom Stewart gathers information

there were Only 12 Call from a clerk concerning a possible child abuse

Takers on staff. Their main report.
function was simply taking

and accessing reports. Now we have
69 Call Takers whose jobs include
making referral s to outside resources,
identifying sexually aggressive chil-
dren and youth, handling notifica-
tions of runaways, and a number of
additional tasks on top of their tradi-
tional roles,” said Williams. In April,
the Hotline converted to a paperless
report-taking system that will
improve the quality, accessibility and

delivery times of information going
to investigators in the field and man-
agement staff charged with oversight
responsibilities.

“There’s more complexity in our
work,” agreed Hotline Lead Worker
Joyce Andresen, who also trains Call
Floor Workers on changing proce-
dures and technologies. “When |
started at the Hotline in 1980, we
worked in a basement without win-
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Child Abuse Hotline

dows. It was awful. The space was
very small and there was a terrible
odor. The work was much the same
as now, though. There were comput-
ers and we screened calls, but now a
worker has to absorb so much more
information. There's also more inter-
action with other

agencies because we have a toll-free
number.” Significant numbers of
calls also involve requests for publi-
cations, students writing term papers,
renters seeking help with payments
and other inquires unrelated to child
abuse or neglect.

Williams explained that the
Hotline's 69 workers are scattered
throughout seven overlapping shifts
to balance supply with demand. “A
majority of staff are here on
Wednesdays between 9:30 am. and
5:30 p.m.,” when the most calls are

groups, such as
referral  agencies
and the police. We
aso do paralel
reports with agen-
cies in other states
because of the tran-
sient nature of some
of our clients.”
Anyone can call
the Hotline (800-
25-ABUSE), but
the vast mgjority of
reports are phoned
in by doctors,
teachers and other
professionals man-
dated by law to

received, said
Williams.
A relatively

new feature is the
taping of calls for
quality assurance.
“Some people are
afraid we can find
out who they are,”
said Stewart about
the year-old prac-
tice. “But wedon't
have caler ID, and
I’ve only had one
person say they
didn’'t want to be
taped.”  Stewart
added that he has
become used to

report  suspected having his calls
child abuse and , , monitored.
| Call Floor Worker Gail Mayer (left) consults with Lead Worker Joyce Andresen “E hi
neglect. (right) at the hotline's supervisor's desk about a complex report recently taken. veryt |n_g
The good news you do here is
is that trends reveal monitored from

dramatic declines in child reports of
abuse and neglect (from 139,720
child reports in FY95 to 100,421
child reportsin FY01). The bad news
is that the Hotline continues to
receive nearly a third of a million
phone calls annually. Fewer than 20
percent of these calls actually result
in areport being taken at the Hotline.

Follow-up calls about investiga-
tions already underway and calls
resulting in a referral for child wel-
fare services were among the extra
cals. “Unfortunately,”  added
Andresen, “we're also sometimes
used as a directory service for other
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Hotline schedules are structured
around a predictable cycle of cals.
“Calls vary by shifts and days of the
week,” said Call Floor Worker Tom
Stewart, noting that the largest con-
centration of workers are scheduled
to cover the crunch periods of early
afternoons and evenings. He added
that callers also vary by time.

“Calls are way up when school is
in session. More school officials call
during the day. There are more calls
from hospitals and police in the
evening, and we get a lot of calls
Sunday evenings when visitations
are over.”

day one” he said, “so | figured as
long as you do a good job of assess-
ing acall, it doesn’'t matter. Overall, |
think it's a pretty good feedback
mechanism.”

Accuracy is critically important.
While call floor workers do not use a
script, their phone interviews must
focus on criteria required by law to
be met before an investigation can
begin, including the child’'s age, the
aleged perpetrator’s relationship to
the victim and the surrounding cir-
cumstances. Failure to gather suffi-
cient information could further

Continued on page 10
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Child Abuse Hotline

Continued from page 9

endanger children at risk. Applicants
wishing to become Call Floor
Workers must have a college degree
in social work or arelated discipline,
plus two years of field experience
prior to arriving at the Hotline.
Advanced positions, such as Lead
Workers and Supervisors, require a
Master's in Social Work. Applicants
undergo 40 hours of specialized
training, and a supervisor reviews all
of their decisions during a six-month
probationary period to ensure that
children at risk are protected.

Stewart arrived at the Hotline in
1998, after working nearly three
yearsin thefield. Aswith many other
veteran staff, he is also pursuing an
MSW degree, which opens doors for
further advancement.

“The difference between case-
work and call floor work is like night
and day,” said Stewart. “ Caseworkers
are the people on the front line. They
have more stress. At the Hotline, |
hear the bad cases but don’t see them.
My job is important for a different
reason, though. | have to do a good
job of assessing, because if you blow
that, nobody will be able to protect
the child. From what |I've seen, the
people at the Hotline usually have an
easy, relaxed taking style, so it's
easy for people who call to open up.”

Once sufficient information is
collected to initiate a report, the Call
Taker performs needed child abuse
and criminal background checks, and
faxes the information to a local
investigation team in the field. More
than 99.6 percent of investigations
begin within 24 hours, and often
much soone.

Williams noted that the Hotline
introduces workers to a broader, but
more indirect view of child protec-

10
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SCR Administrator Linda Williams
began her DCFS career as an investiga-
tor at the Springfield Field Office.

tion.

“Moving from the field was a
good transition for me,” said the for-
mer investigator and field office
supervisor, “because | could still be
involved with child protection.
However, | found myself movingto a
different type of stress. When you're
afield supervisor, you're on call and
have to make decisions based on
what an investigator saw. | had to ask
them the right questions. Here, there
are established criteria to decide
whether to take a report. Also, as a
supervisor in the field, we only had a
few child death investigations. When

| became Administrator for the
Hotline, | was on cal for all child
deaths in Illinois. As Administrator,
you're making decisions that affect
the entire state.”

Williams acknowledged that
some miss the personal involvement
found in the field, which is why
careers often follow arevolving door
between the Hotline and field assign-
ments.

“Handling calls al day can be
intense, and people who especially
like to have in-person contacts with
clients seem to have alittle more dif-
ficulty transitioning to the Hotline,”
said the seven-year veteran adminis-
trator. “When you're restricted to a
telephone, you don’'t see the end
result of what you do. When | came
to DCFS, the Hotline was considered
the doorway into the Department.
Now many workers follow more of a
rotation between the Hotline and
investigations in the field.”

Despite feelings of being
removed from the action, the monot-
ony of repeated calls and “stressing”
whether intricate assessments came
to the right conclusion, Call Floor
Workers regard themselves as part of
an elite group of professionals asked
to perform a difficult mission. Sitting
in cubicleswithin sight of the Capitol
dome, the staff maintain an often
frenzied pace in an attempt to keep
up with call volumes.

How can a person gather enough
information in a five-minute phone
conversation to make a potential life-
or-death decision whether to initiate
the report, then repeat the process
dozens of times aday? Answersvary,
but follow a common theme. “I’ve
stayed because this is my profes-
sion,” said Andresen. “| like helping
people and protecting kids.” @
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Reorganization

Child Protection
corganize

Changes aimed at
improving speed
of aid to families

by Marjorie Newman

he Department is expected to complete a major
reorganization of its Chitd Protection services by

the Fall of 2002. Most \changes will focus on
speeding delivery of services tg families involved in
investigations by forming Child Protection investigators
and intake workers into teams that work together from
the early stages of an investigation: The Southern Region
and half of the Central Region are currently working
under this “Paired Team” model, while the remaining
portion of Central Region and the Northern Region will
complete their transition this Summer. Reorganization
within the Cook Regions was instituted as far back as
1997.

“Components of Child Protection were disconnected
from the field,” said Child Protection Deputy Director
John Goad, commenting on why dramatic restructuring at
the field level was implemented. “We have a lot of pro-
grams across the state that benefit the families we serve,
but Child Protection workers couldn’t always make refer-
rals for these programs. The problem was there was no
input from the field as to which programs worked best to
meet an individual family’s needs.”

The first step in overcoming that hurdle, Goad said,
was the creation of specialized teams. In the
Department’s Paired Team model, Child Protection
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inv;ﬂgators and
intact child welfare
specialists are includ-
ed in teams working
for the same supervi-
sor. After child abuse
or neglect reports are
taken by the DCFS
Hotline, they will be
assigned to a Paired Team. However, because of their
complexity and serious nature, reports involving serious
physical injury or sexual abuse will continue to be inves-
tigated by specialized investigators, with the involvement
of law enforcement, and with Child Advocacy Centersin
locations where the Centers exist.

“Paired Teams avoid problems associated with case
handoffs from one unit to another and ensure quicker
decisions regarding permanency,” continued Goad. “It
also gives staff better access to resources around the
state.”

“In the Southern Region, this model has facilitated a
quicker service assignment and the safety of children is
monitored better,” said Downstate Child Protection
Associate Deputy Director Kathy Roman. “We are look-

Continued on page 12

Child Protection Deputy Director
John, Goad
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Reorganization

Child Protection Reorganized

Continued from page 11

ing at fewer oral reports, reductions
in the number of children coming
into care and families who have an
increased comprehension of our
involvement.”

Paired Team assignments didn’t
require staff to be moved to new
locations. It did, however, require

The second step in reorganizing
the Division of Child Protection
involved reassigning duties for three
associate deputies who would focus
on specific aspects of Child
Protection.  Associate  Deputy
Director of Community Services
Carol St. Amant will focus on the
external environment that supports

Division's Central Office staff who
coordinate and monitor the regional
Child Death review teams who, by
state law, are charged with reviewing
cases of child fatalities and making
recommendations to the director of
the Department based on those
reviews with an aim toward child
fatality prevention.

Associate Deputy Director of Cook
County Mary Ellen Eads

supervisors to be retrained and learn
about investigations and follow-up
services, and some staff within the
same office were transferred to dif-
ferent teams. Changes implemented
so far have been showing a positive
impact. There were 22,999 reports
taken in FY 97. Of those taken, 9,934
reports were “indicated,” meaning
that credible evidence of abuse or
neglect was found. By FY01, 18,132
reports were taken and only 6,586
reports were indicated. Also, there
were 6,485 protective custodies
taken in FY97, but the number had
decreased to 5,163 by FYOL.

12

Director of

Associate
Community Services Carol St. Amant

Deputy

the Division's direct service work.
This includes overseeing the
Division’s Central Office staff who
monitor federal government and state
grants administered by the
Department; Central Office staff who
assist in the development, implemen-
tation and ongoing monitoring of
state funded Child Advocacy Centers
and their staff who facilitate the
development of Child Advocacy pro-
tocols to ensure a victim sensitive
and multi-disciplinary approach to
the investigation of child sexual
abuse (mandatory) and serious phys-
ical abuse (discretionary); and the

Downstate Child Protection Associate
Deputy Director Kathy Roman

Associate Deputy Director Mary
Ellen Eads will oversee Child
Protection activities in the Cook
County regions and Kathy Roman
will oversee the child protection
functions in the three downstate
regions. Even though child protec-
tion staff are a part of the regional
structure, Roman will have line
authority in the decision-making of
child protective functions and actions
as well as employee actions.

“It isthrough thisjoint process of
administration, the Department will
be consistent across the regions ver-
sus independent regions,” explained
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Child Protection Reorganized

Roman. “Through the close working relationships with
Carol and Mary Ellen, we will strengthen the whole child
protection organizational structure as one, while allowing
for the individual geographical and cultural differences.”

“Overall,” she continued, “staff feel thisis beneficial
to the families. Of course there are some people who are
afraid of change, but now they are seeing and under-
standing what each person does and how we can all work
together more effectively.”

Although the structure for Cook County isalittle dif-
ferent, it still has produced favorable outcomes. “In 1997,

“One thing you want to do in a good
child protection system is to reduce
indicated reports and the number of
children coming into care. ...The
Department continues to accomplish
this goal.” - Associate Deputy Director
Mary Ellen Eads

we combined the intact service unit with the investigative
unit and placed it under Child Protection,” explained
Eads. “It makes is easier to develop systems and work
with private agencies when the workers are functioning
under one manager who is in charge of child protection
and permanency issues.”

“l think the numbers show significant reductions,”
said Eads, adding “there’s been areduction in oral reports
and in the number of children coming into care in Cook
County, too.”

In FY97, there were 8,591 subsequent oral reports
taken in Cook County and 4,217 were indicated. But by
FY 01, the number of oral reports taken dropped to 5,932,
of which 2,242 were indicated. Cook County also wit-
nessed a decline in the number of protective custodies
taken as aresult of the newly structured Child Protection
system. In FY 97, when Cook County was changing the
way they handle investigations, 3,354 protective cus-
todies were taken. But after implementing the new sys-
tem, protective custodies decreased to 2,518.

The current structure for the Cook County region is
paired at the administrative level rather than at the team
level. Intact and investigative teams, athough separate,
report to the same manager. The manager reports to one
of three regional administrators (Cook North, Central,
South), who each report to Eads. If, however, the case
results in a child being placed, the case is transferred
from a protective worker to a permanency worker on
another team.

Both systems have allowed the Department to:

* Better engage families in the service process

» Assess family strengths, weaknesses and risk to their
children

 Detect any deterioration of the family situation, which
may threaten the children’s safety

“One thing you want to do in agood child protection
system is to reduce indicated reports and the number of
children coming into care,” said Eads. “The Department
continues to accomplish this goal.”

Roman agrees that “having Paired Teams and the
divisional oversight, we are bringing the state together
with consistency through one practice ... and that is‘ Best
Practice’.” ®

lllinois State Fair
Springfield
August 9-18, 2002

Prevent Child Abuse Conference
Radisson Hotel O'Hare, Des Plaines
October 8-9, 2002
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Child Abuse Prevention Month Kickoff

[ ]
n recognition of Child Abuse ( I l l I d Ab l I Se
Prevention Month, DCFS and

Prevent Child Abuse Illinois
(PCA-IL) joined forcesin March to °
kick-off their annual awards pres-
entation and educational campaign r e Ve n I O n
at the State Capital rotunda. The
event, entitled “Teaming Up to
Keep Kids...Safe at Home,” not
only raised awareness of statewide
Child Abuse Prevention Month O n O rees
activities, but also served as a plat-
form to honor six community pro-

grams for their outstanding work to
prevent child abuse.

PARENTS PLUS PARTNERS, PALOS HILLS
PCA-IL Executive Director Roy Harley, Parents
Plus Partners Parent Educators Karen Turner
and Patricia Avila, Senior Social Worker Priscilla
Rian, Program Director Karen Allen, Deputy
Director John Goad

MOMS - VANDALIA CHILD MALTREATMENT AWARENESS CHICAGO

PCA-IL Executive Director Roy Harley, MOMs Coordinator Pat ~ PCA-IL Executive Director Roy Harley, Dr. Susan Fuchs,
Garbe’ Coordinator Joan Henna’ Fam”y Counseling Social Worker Lisa Froemel, Social Worker Dana W||tek,

Supervisor Mavis Gehant, Deputy Director John Goad Director of Child Advocacy Jim Harisiades, Deputy Director
John Goad
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Child Abuse Prevention Month Kickoff

DCFS Deputy Director John Goad and Prevent
Child Abuse Illinois (PCA-IL) Executive Director
Roy Harley gave awards to programs that showed
excellence in preventing child abuse, and improv-
ing the well-being of children and families.

DCFS Deputy Director John Goad opens
the Capitol rotunda ceremony, as
Prevention First Executive Director Karel
Ares, PCA-IL Programs Director Mary
Salisbury and Executive Director Roy
Harley await their turns to speak.

4 ek
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YOUTH STRENGTH PEORIA

PCA-IL Executive Director Roy Harley, Youth
Strength Educators Katie Ross-Tanavic,
Khristine Law, Rich Stroud and Kevin
Nowlan, Deputy Director John Goad

KISHWAUKEE EDUCATION CONSORTIUM - DEKALB
PCA-IL Executive Director Roy Harley,
Representative David A. Wirsing, PCA-IL Child Abuse
Prevention Coordinator Peggy Carey, Kishwaukee
Education Consortium Assistant Special Needs
Coordinator Donna Larson, Deputy Director John
Goad
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Tazewell County

Tazewell Providing a
Safe Environment

Non-for-profit
organization
providing a
variety of services
for children

by Elizabeth Calhoun

ince 1987, Children's
gdvocacy Centers (CACs)
ave been developing through-

out the state to assist abused and neg-
lected children. These centers help
coordinate agencies involved in
investigating reports of child abuse,
especially allegations involving child
sexual abuse. CACs provide a child-
friendly location where teams of
DCFS child protection workers, law
enforcement officers, state's attor-
neys and doctors can interview
abused children and work with vic-
tims and their non-offending family
members to find help and treatment.
The Tazewell County Children's
Advocacy Center isone of 31 CACs
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The Tazewell County Childrens’ Advocacy Center is one of 31 CACs in lllinois. To
date, the Tazewell County CAC has served more than 300 children and families.

in lllinois.

CACs provide a safe environ-
ment in which children can talk about
the abuse they may have experi-
enced. Children who have not been
abused benefit, too, because they are

interviewed in a neutral and non-
threatening way. Since its establish-
ment in 1999, the Tazewell County
CAC has successfully served severd
hundred children who have been
involved in abuse situations. Its pro-
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Tazewell County

Tazewell Providing a Safe Environment

grams include coordinated interview-
ing, family support, crisis counsel-
ing, individual child therapy and pre-
vention education programs for chil-
dren.

Working with an advisory board
that consists of the Tazewell County
State's Attorney, the County Sheriff,
police detectives, DCFS investiga-
tors and mental health coun-
selors, the Tazewell County
CAC has been able to deliver a
variety of services to children
who reach its doors. This is a
not-for-profit organization that
is funded by several grants,
fundraisers, and public and pri-
vate donations. Much of the
grant money supporting the
Tazewell County CAC comes
from DCFS, the Office of the
Attorney Genera, the lllinois
Criminal Justice Information
Authority and the National
Children's Alliance.

“We have received a lot of
support for this Center,” said
Executive Director Mary Zumwalt,
noting that “We wouldn't be doing
this work without the support of
DCFS. We're happy to work with
them. They have been doing a great
job.”

To date, the Tazewell County
CAC has served more than 300 chil-
dren and families, including 152
cases during the last calendar year.
The Center has also opened a satellite
center in Woodford County, which is
amini-center serving children in that
County with coordinated interview-
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ing and follow-up advocacy services.

The Center has achieved these
accomplishments with only a small
staff of three dedicated individuas:
Executive Director Mary Zumwalt,
Prevention Educator Catherine
Guebert and Case Manager Jill
Hayes.

“We wouldn’'t be doing
this work without the
support of DCFS.
We're happy to work
with them. They have
been doing a great
job.” - Executive
Director Mary
Zumwalt

Noting the importance of strong
interagency cooperation, Zumwalt
gave specia recognition to staff at
the DCFS Pekin Field Office. “The
Pekin Field Office doesn't get the
credit they deserve; they’'ve been a
big help to us,” said Zumwalt.

The staff at the Tazewell County
CAC are especially proud of the
Center’'s Prevention Education
Program. This Program was estab-
lished when the Center was given a

special grant by the National
Children's Alliance. The Prevention
Education Program, which empha
sizes body safety for children, has
been presented in 42 schools, pre-
schools and day care facilities. More
than 2,700 children have been given
a “Better Safe Than Sorry” presenta-
tion, which teaches how to say “no”,
and informs children of the dif-
ferences between good and bad
touches by using terms such as
red light' and 'green light
touches. “The program has
been very well received in the
schools,” stated Guebert,
adding that “ DCFS helps us get
the message out to teachers
about how they can be better
mandated reporters. We give a
presentation on mandated
reporters to the school's staff
when we do the program, and
because of that more school
personnel have called in reports
to the DCFS Hotline.”

Although the Tazewell
County CAC is arelatively new and
small establishment, it has been serv-
ing a much-needed purpose, provid-
ing Tazewell County child victims
and their families support and pre-
vention services for child sexual and
physical abuse. It plays an important
and positive role in assuring child
safety and helping children recover
from abuse.

For more information about the
Tazewell County CAC, or to sched-
ule a presentation for its services, e-
mail the Center at cac@mtco.com. @
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Foster Parent Conference

Spring Conference Attracts 500
Foster and Adoptive Parents

ore than 500 foster and adoptive parents met
M with DCFS and POS staff at the 12th Annual

Spring Foster and Adoptive Parent Conference,
sponsored by DCFS and the lllinois Foster Parent
Association. Held at Springfield’s Crowne Plaza Hotel,
the March 8-9 event featured a compelling slate of speak-
ersand 27 cutting-edge workshops devoted to attachment

Keynote speaker Dr. Thomas Phelan, a nationally-recog-
nized expert on Attention Deficit Disorder, was among 35
notable speakers who shared recent advances in disci-
plines ranging from psychotropic drug administration to
tax law for foster parents.

Director McDonald met with the Statewide Foster
Parent Advisory Council in a pre-conference gathering to
outline issues related to the state’s budget crunch, and

opened the conference with an informal talk about
the importance for attendees to remember the rea-
sons they opened their homes to foster and adoptive
children. He went on to address attendee concerns
about staffing and funding, assuring that resources
will be there to continue the progress that the
Department has made. McDonald added that while
financial pressures may mean tougher times ahead,
the experience can help strengthen bonds among
the people who are working to protect children and
strengthen families. Other featured speakers
included DCFS Deputy Director Jane Elmore,
Statewide Foster Parent Advisory Council
Chairperson Patricia Cooper and Child Care
Association Director of Marketing Linda Lenzini.
This year’s conference was among the most suc-
cessful yet, but planning a conference of this cal-

More than 500 foster and adoptive parents filled the Crowne Plaza
Hotel's main ballroom during opening ceremonies.

disorders, recruiting and retaining families for African
American children, meeting the needs of children with
disabilities and other topics hand-picked by a steering
committee of foster parents. Attendees also had an
opportunity to network during meals, at exhibit booths
and during the popular IFPA Scholarship auction.
Entitled, “Every Child Is a Success Story,” the two-
day conference focused on skills, strategies and attitudes
that encourage foster and adopted children to succeed.
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iber is no easy feat. The Division of Foster Care
and Permanency Services served as the interface
between foster parents and the Department and led
in the program development. The Division of Training
coordinated logistics for the conference. Specia thanks
go out to the following for their extra efforts. Director
McDonald; Jane Elmore, Deputy Director, Division of
Foster Care and Permanency Services, Bernadette
McCarthy, Deputy Director, Division of Training; DCFS
conference staff; the Conference Planning Committeg;
the Hospitality Team; and, keynote speaker Dr. Thomas
Phelan. ®
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College Opportunities for Wards

New College
Opportunities for Wards

new Interagency Agreement
A between DCFS and the
Illinois Community College
Board (ICCB) will enable more
youth in DCFS care to obtain a col-
lege education. Under the agreement,
DCFS will pay up to four semes-
ters of public community col-
lege tuition for eligible
wards. The Interagency
Agreement will be managed
by the DCFS Division of
Education and Transition
Services (DETS), which will
make decisions about
tuition requests and will
monitor wards in com-
munity  colleges to
ensure appropriate serv-
ices are being provided.
Under the agree-
ment, wards requesting
tuition payment are asked
to complete a CFS 407-3,
Tuition Payment Request
Form, and obtain documentation
of their ward status from their case-
worker. The documents can then be
submitted to DETS for adecision and
they will notify both the community
college the ward wants to attend and
the ICCB of its decison. When a
request is approved, ICCB will pay
tuition costs to the community col-
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rience for wards who are students.
These services may include career
selection, financial aid advising,
placement services and tutor-
ing. Each community
college will also be
asked to designate a
person to assist DCFS
students to reach their
educational and
employment goals.
Additionally, community
colleges will help wards
complete Free Application
for Federal Student Aid
(FAFSA) forms.

It is very important
that caseworkers and care-
givers are aware of this
agreement and the oppor-
tunities it provides. When
award is planning to attend

a public community college,
the caseworker and caregiver
should collaborate to ensure
that the ward completes the
CFS 407-3 to request tuition

payments. Copies of the CFS

407-3 can be obtained from local

DCFS and private agency offices.
ICCB will aso Please contact the DETS Statewide
encourage community colleges to Education Coordinator at (217) 524-
provide other support services to 2030 with questions related to the
ensure asuccessful educational expe-  Interagency Agreement. 9

lege from the pool of DCFS funds.

T h e
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Kaleidoscope, Inc.

Accentuating the Positive:
Kaleidoscope, Inc.

Executive Director Karl W. Dennis and a child enjoy fish-
ing during an Agency outing.
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by Kim Broome

aleidoscope, Inc. has
been reaching out to
difficult-to-place fos-

ter children since its 1973
inception. Licensed through
DCFS, the Agency primarily
serves children with emotion-
al, mental or physical disabil-
ities, particularly children
who have been identified as
Severely Emotionally
Disturbed. Kaleidoscope
refers to their clients as
“emotionally unique” or
“emotionally challenged,” so
the children can be recog-
nized for both their needs and
strengths.

Many of Kaleidoscope's
clients have experienced
years of rejection and frustra-
tion by the time they reach
the Agency. Staff members
work tirelessly to help clients
overcome these issues, taking
on the outlook that the only
difference between staff and
clients is the set of life cir-
cumstances each has experi-
enced.

“We redize that the dif-
ference between us and the
client is not that great,” said
Executive Director Karl W.

Dennis. “We choose to
approach our work from a
humanistic perspective,
rather than becoming preoc-
cupied with clinical interpre-
tation.”

The Agency’s mission is
to reach out to children who
are most in need, particularly
those who have been left
behind, ignored, missed or
intentionally rejected.

For many youth,
Kaleidoscope offers the only
aternative to institutionaliza-
tion. Therefore, services are
designed to build on the
strengths of each child or
family to provide the least
restrictive placement possi-
ble.

In today’s climate, fewer
children are being placed in
residential facilities. How-
ever, Kaleidoscope has advo-
cated for years to serve chil-
dren and familiesin their own
communities, believing that it
is the most normalized envi-
ronment of care. All of the
Agency’s services are com-
munity-based with the pre-
ferred environments being in-
home family care.

Dialogue, Summer 2002




Kaleidoscope, Inc.

Accentuating the Positive

“The fewer number of children
going into residential care presents a
wonderful opportunity to develop
more community-based services in
lllinois,” said Dennis.

Although the term “wraparound”
has been used by DCFS in recent
years to describe Illinois goa of
integrating children into the commu-
nity by combining services from var-
ious agencies to meet the individual
needs of children and families,
Kaleidoscope is known as the first
wraparound agency in the country to
apply this service method.

Kaleidoscope has aways
believed in wrapping people and sup-
ports—instead of walls—around
children and families. Kaleidoscope
uses wraparound services developed
or approved by an interdisciplinary
services team. These services are
community-based, family focused,
cost effective and unconditional.
This method ensures that the delivery
of servicesis coordinated and highly
customized.

“Kaleidoscope has been a long-
standing and productive partner with
the Illinois Department of Children
and Family Services for amost 30
years,” said Dr. Renard Jackson,
Deputy Director of DCFS' Purchase
of Service Monitoring Division.
“Through the leadership and guid-
ance of Executive Director Karl W.
Dennis, Kaleidoscope has estab-
lished credibility, and provided com-
passion and protective care to the
wards of the state of Illinois.”

Services are based on the assets
of the people the Agency serves.
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Areas of Treatment

Three basic service treatment areas include:

Therapeutic Foster Family Care Programs (40%) - Includes three
Therapeutic Foster Family Homes. 1) The Adolescent Parents
Program, which provides professional foster care for state wards who
are pregnant or parents, as well as for their babies;, 2) The STAR
Program, which secures professional foster parents and state-of-the-
art health care for HIV-exposed babies; and, 3) Intensive Treatment
Program for children who are dually-diagnosed and would otherwise
be living in an ingtitutional setting.

Youth Development Independent Living Program (30%) - Helps
youth who are able to learn to live on their own. Kaleidoscope's
Youth Workers focus on enhancing client’s job-seeking and retention
skills, developing jobs, enrolling youth in basic education classes,
teaching independent living skills such as maintaining an apartment
and budgeting, and helping youth overcome behavioral problems.

Satellite Family Outreach Program (30%) - Historically, Satellite
worked to unite children in residential treatment or foster care with
their biological or extended families, and strove to prevent the unnec-
essary separation of children and families. Today, Satellite has an
intensive treatment service contract and works with other foster care
providers to stabilize placements that are on the verge of disruption. It
isone of the oldest and largest intensive, long-term family preservation
servicesin the U.S. and iswidely recognized as the model for working
families who have serious emotional challenges.

While Kaleidoscope looks after its

used as communication

tools.

clients' needs, planning is based on
building upon the strength of the peo-
ple they serve.

A child's initial assessment at
Kaleidoscope includes a search for
any positive character attributes and
talents that can act as a springboard
to help the child thrive. These inter-
ests, such as art and music, can be

Another important feature is that the
services are culturally-competent,
ensuring that each child is comfort-
able in hig’her surroundings.

Each child and family has an
individualized service plan tailored
to meet their specific needs. Services
also allow a certain amount of flexi-

Continued on page 22
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Kaleidoscope, Inc.

Tom Finnegan
Moving On

n late May, DCFS
I Operations Chief of Staff

Tom Finnegan accepted
the position of Executive
Director of Kaleidoscope, Inc.,
replacing Karl W. Dennis,
who retired after 27 years of
service.

After joining DCFSin
1989, Finnegan worked in a
variety of assignments, including Regional
Administrator of Cook County, Administrator
of the Office of Litigation Management,
Specia Assistant to the Deputy Director of
Bureau of Servicesto Children and Families,
Specia Assistant to the Director, and
Children’s Program Analyst. Much of his
attention during these years focused on manag-
ing, implementing and negotiating consent
decrees and lawsuiits.

In 1993, Finnegan left the Department to
pursue outside career opportunities, then
returned in 1998 as the Department’s
Operations Chief of Staff, where he was
responsible for the conceptual design, planning
and implementation of the DCFS system of
care for Seriousdy Emotionally-Disturbed chil-
dren and youth. Finnegan’s child welfare
career aso includes the holding of key posi-
tions at Mercy Home for Boys and Girls and
Uhlich Children’s Home. Finnegan has both a
M.S.W. degree and a B.A. degree in Crimina
Justice from the University of Illinois-Chicago.

During his farewell remarks to Finnegan,
Director McDonald noted that “ Tom'’s |eader-
ship, commitment and dedication to the chil-
dren and families of Illinois serve as an exam-
pleto all of usin the field of child welfare...”

Finnegan
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Accentuating
the Positive

Continued from page 21
bility. Kaleidoscope's treat-
ment provides an array of
care, so that children can eas-
ily move from one treatment
environment to another as
their needs and circum-
stances change. The Agency
seeks to provide each child
with as much service support
needed at any given time.
The uniqueness  of
Kaleidoscope's servicesis its
commitment to unconditional
care for the most challenging
of children and families.
That philosophy has meant
that during the Agency’s his-
tory, it has never reected
anyone because of previous
behavior, nor have they gect-
ed anyone because of current
issues. The Agency has no
admission criteria, thus
allowing DCFS and other
referring agencies to priori-
tize those children and fami-
lies who are most in need.
Kaleidoscope believes
children need loving care,
regardless of their behavior,
and that rejecting them from
care for misbehavior only
worsens their condition and
our society’s burden. If itis
determined that services are
not working for a particular

individual,  Kaleidoscope
staff will switch gears and
readjust the services as often
as necessary until they find a
formula that works for that
child. Staff members also
believe that it is their obliga-
tion as professionals to find
the right mix of care, rather
than expect a child or family
to fit into a set of predeter-
mined services.

In the late 1970s, this
strategy was put to the test
when a troubled client who
had previously been kicked
out of 16 placements before
coming to Kaleidoscope, set
fire to the Agency’s office.
Dennis concluded that what
the boy had done was no
more hostile or criminal than
what adults had done to him
for years by failing to provide
him a stable home. True to
its philosophy, Kaleidoscope
did not dismiss the boy from
the Agency’scare. Treatment
strategies were readjusted,
which uncovered feelings of
anger and abandonment
stemming from the death of a
beloved foster mother who
had died suddenly in an acci-
dent. Today, that same young
man runs a group home for
troubled youth.
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Kaleidoscope, Inc.

Accentuating
the Positive

“So often, adults are quick
to point out all the things kids
do that are wrong,” said
Dennis. “When people assess
and document a child’'s behav-
ior, they should use as much
space to reflect on the positive
as they do for the negative.”

The Agency utilizes atwo-
prong care philosophy:

» Normalization - Children can
best learn to become normal,
competent adults if they live
and learn in the least restric-
tive, most norma environ-
ment possible—a family,
neighborhood or communi-
ty—not an institution.

* Unconditional  Care -
Children have the right to
parental care — even children
who are state wards or who
do not have parents to care
for them. Families are re-
created when necessary.
Kaleidoscope's policy is to
never give up on children or
families.

Individual services are
based on specific needs of the
child and/or family and not on
a particular intervention
model. Services provided by
Kaleidoscope are both tradi-
tional (therapy, foster care,
etc) and non-traditional
(hiring a special friend, bring-
ing staff to live in a family
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home, special recreational
services, etc.).

Traditional services are
accessed only when they can
be tailored to the specific
needs of the child and family.

Kaleidoscope's ultimate
goal isto bring each child back
into the family and into the
community fold. Each partici-
pant presents a unique chal-
lenge and as such, the methods
for achieving success must be
equally creative and individu-
alized.

After nearly 30 years of
service, Kaleidoscope contin-
ues to pioneer nationally-
acclaimed programs in the
areas of wraparound services,
therapeutic treatment foster
care, intensive in-home
services and pediatric AIDS
treatment.

This commitment has
earned Kaleidoscope many
honors over the years, includ-
ing being named one of the
country’s top five child
serving agencies by the presti-
gious Chesapeake Institute in
Washington, DC.

“The key to our success,”
concluded Dennis, “has been
treating each child as an indi-
vidual, utilizing a strategy that
incorporates family in the
decision-making process.” ®

Andrea Flitz, age five, draws winning names from
a March of Dimes raffle bag in the lobby of the

Department’s Springfield headquarters.
Springfield DCFS staff donated more than $3,400
to the March of Dimes Walk America campaign
during a series of fundraisers held last April. Flitz
is the granddaughter of DCFS Data Process
Specialist Judy Moss and a former Ambassador
Child for the March of Dimes.
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Info You Need to Know

DCFS Emergency Action Steps

In DCFS Offices and Facilities

FI n El Protect children and clients

2. Call local authorities, such as police and fire station
3. If disturbance is inside, select one person as leader
4. If disturbance is outside, lock doors and windows if possible

I 0 n NM ne3|gnated safe area. Avoid windows, exterior walls, fire

escapes, and large rooms
2. Assure client/safety, children in particular
3. Notify authorities
4. Stay tuned to a portable radio station for details

“I 0 lEu annd clients

2. Call local authorities, such as police and fire station
3. If disturbance is inside, select one person as leader
4. If disturbance is outside, lock doors and windows if possible

B 0 MR Iu RVEAIthe person making the threat

2. Evacuate the building, children first
3. Call local authorities
4. Do not use radios or touch suspected bombs

After contacting the local
emergency authorities

and taking care of the

immediate danger to staff,
1 i iMchildren first cr_nldren or cll_ents, call the
2

Director’s Office, 217/

. Report immediately to local police and State Police 785-2509 or
3. Notify the nearest supervisor 217/ 785-4020 after
4. Report to the Office of Inspector General hours, then send an

Unusual Incident Report.

MEDIGCALENERGENT

nearby who has been trained

. Assist injured person. Use the medical first aid kit if appropriate

. Have someone call 911 and describe the building location and medical
situation

4. Stay with injured person until further assistance is received

es, find a person
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