Statewide Foster Care Advisory Council

July 17, 2009

Comfort Suites, 111 N. Broadway, Aurora, IL 60506

9:00 a.m. – 3:00 p.m.

Minutes (approved 9/18/09)
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Hospitality

Birdia Jenkins welcomed council members and honored guests to the meeting and stated that the meeting would be recorded to ensure accurate minutes.  She advised that if people need to take a call or have a side conversation, they should step out into the hall so that the meeting may continue without interruption. The Northern Region was our guest council. 
Welcome & Introductions

SWFCAC Chair Robyn Harvey opened the meeting, welcoming everyone and asking members and guests to introduce themselves.  
Introduction of New Members

New foster parent representative from Central Region, Bill Moorehead, introduced himself as a foster parent for 15 years, licensed by Camelot Care Center.  He is a specialized foster parent in the adolescent program.  He has fostered 35-40 youth and adopted 4.    

Discussion of Youth Advisory Boards - Thu Vo 

Thu gave an update on the Statewide Youth Advisory Council.  She spoke about how important it is that adults such as those on Statewide take the initiative to keep the relationship going because youth do not always come forward for guidance or advice like they should.  She said the board has been working hard this year to restructure their mission statement, revamp their bylaws, address discipline, and enhance their follow-up protocol.  She gave an overview of what the board has accomplished this year.
The SYAB recently identified their top 5 concerns:

*Court and legal issues

*Strengthening Families/Teen Cafes

*Legislation  

*Life skills 
*TLP/ILO Issues   

How SWFCAC can help them:

*Be there to help them structurally to develop their plan.  
*Legislative committee – what does it look like – barriers, struggles, challenges so that we can learn best practice

*Advocate for them – youth feel alone – struggling – particularly independent youth

*Be a mentor – reach out to them
Boot Camp for Youth - At the end of this month there is the annual boot camp for youth.  They will focus on foundational issues, such as the purpose of the board – regional vs. statewide, how they will advise the director, strategic partnerships between them and other advisory boards, identifying the stakeholders and who can work with them on certain issues, and their goal and mission statement.  They will also hold their election of officers.  

Joint Meeting with SYAB/SWFCAC - Thu said she is hoping we can limit the focus and topics at the joint meeting so they are not overwhelmed and will do the follow-up they need to do.  Thu said the youth will work with SWFCAC around the five issues that she mentioned. She will ask them to pick the top three of their five priorities so that they can work faithfully on them.  Ray said a conference call is set up for 6:30 pm on August 5th with the two new youth board officers plus Robyn, Antwan, Angela, Sheila, Ray and Thu to talk about the upcoming meeting and a mutual agenda.  
Outreach - Thu distributed a flyer about the Statewide/Regional Youth Advisory Boards.  She said she also sent it to Ray electronically and he forwarded to council members.  Ray said that the Illinois Families newsletter is a possible resource to get a message out from the youth.  Thu said Vanessa did do an article about life skills in Volume 3.   

Life Skills - Thu said it is hard to put a lifetime of learning into a 6 week life skills class.  They are revamping, and hopefully life skills classes will start when children are 5-6 years old instead of 14 and it will be a lifetime opportunity so that when they are 21 they can face life’s challenges. 
Town Hall Meeting - Thu said that in anticipation of the doomsday budget, the youth attended a town hall provider meeting at the JRTC.  Five kids were there. Three of them spoke on behalf of their council, and it brought tears to the eyes as they were advocating for themselves and how important it is to keep the programs in place.  Angela said she went to the rally, and she was the only foster parent.  Youth also made posters and went to news stations.
Report from Education and Transition Services - Frances Elbert

Computer Program - Frances distributed an Information Transmittal on a computer program.  Youth in college who have successfully maintained a 2.0 can apply for a new desktop computer.  It will be mailed to their homes in the box, and will include a warranty. It will have the programs included that a youth in college might need.  Ray said the IAAC might want to take up the issue of making this program available for adopted youth.  Frances will go back and check to clarify who is eligible and will email Terry with clarification.  

Youth Website - Frances said a youth website is being developed that will contain all of the DCFS-sponsored services for this population and give them links to other youth websites.  During the summer the youth advisory board members got to look at it.  Hopefully it will be up soon.  
School Readiness Program – Frances said DCFS has entered into some agreements with early learning programs to provide services to youth age 2.5 – 5 years old statewide.  For those youth who are not in programs, we are identifying the barriers, i.e., waiting lists, transportation issues, etc.  

Programs – Frances said that money was restored to continue programs such as the summer programs at the park districts, Project SOARS.  They continue pushing to inform staff of all of the programs offered.  Posters are being developed for all field offices.  

Council members offered the following suggestions to get information out:

*Illinois Families newsletter

*Arthur Bishop meets with RAs every Monday morning 
*Gladys said they could put information on the IFAPA website.  

*National Governor’s Association phone calls - they discussed having an online training for caseworkers regarding services available for teens  


*APT person relays information to POS  


*Age-generated mailings

*Facebook, Twitter, My Space 
Report from Office of Training - Joan Langan & Staff

Joan introduced Dwight Reed - new Regional Training Manager and Betty Johnson - Field Training Liaison in Cook; Devia Murray-Holmes-Regional Training Manager and Lori Horgan - Field Training Liaison for Northern Region.  
Joan reported that they are working on the following issues:

*She will assure that caregivers receive training credits to attend Parent Café’s. 
*They have worked out a process to get federal reimbursement for DVD training.  


*Joan will look into making the Lending Library Catalog available online.

*They will continue to promote training in the IL Families Newsletter.
-It was suggested that the newsletter have an article listing training options – VTC, DVD, Lending Library, current schedule, a reminder of training hour requirements, and reminder that educational advocacy training is mandatory.    
Robyn asked what happened to reunification training for foster parents.  Joan said the curriculum was developed about 3 years ago.  It didn’t cover details developed after that like payments, etc.  Several Training of Trainers were scheduled and then cancelled.  Some of it is included in the pre-service training.  Ramon said that Bernadette McCarthy came to a meeting and presented this initiative as a priority.  In response, SWFCAC members went back to agencies and foster parent groups and told them that it was forthcoming.  If we are not going to do it or make it a priority we need to convey to our agencies and folks in the regions that it is not coming.  Robyn will include it as a recommendation in the Director’s Report.  

Dwight Reed, Regional Training Manager for Cook, said he has been in child welfare since 1982.  He looks forward to becoming active with this council and will take issues from foster parents back to the Office of Training and make this a team effort.  
OLD BUSINESS

Approval of Minutes from 5/08/09 Meeting



Birdia made the motion to accept the minutes as written.  Gladys seconded.  Motion passed.
Final Reports to Director - Robyn Harvey

There were no final reports to the Director.  Council members received the monthly Director’s Reports via Email.

Committee Reports:

Policy Committee - Heather Schumacher

Heather said the Policy Committee has not met since the last meeting, but will meet and report at the September meeting.
Ray said that Rule 340 is being amended to say that each plan will be scored by 2 people.  The rulemaking process has proceeded through the Director’s signature and it is now out for review.  A comment came in suggesting that we not reduce the number of scorers and integrate it into the licensing process.  Ray responded to the Policy Office that the person must not understand the process.  We will collect and review the comments and then it will go to JCAR.  

Adolescent Issues/YAB - Angela Barber

Angela did not have anything to report.
Archives - Patricia Welander

Patti reported that she is scanning the minutes and then making a topical list.  She said the minutes from past meetings provide a very broad detailed report on topics.  She is also doing a summary for each year and will ask Jerry Welenc, Ray and others to review it when a complete draft is done.  
Legislation - Sheila Jones

Sheila said over the last few weeks there has been a lot in the newspapers, lots of cuts, a federal injunction that stayed a lot of that, and then the legislature did pass a budget.  Foster care contracts were approved for the same amounts.  The Department of Human Services and Department of Justice were approved at 86%, but decisions have not been made about what programs will be at risk.  
Ray said the budget that was signed Wednesday night may still contain a 16 million dollar cut, and that will reportedly be confined to administrative areas of the Department.  The court order is that services will continue to be provided at the same level.  
Training - Mercedes Ball

Mercedes said classes were on hold but are now back on.  She asked that Joan expand on that when she gives her report.  
Public Relations - Leanne Montgomery

No report
Respite - Gladys Boyd

Gladys said we postponed the meeting during the budget crisis, but it will be rescheduled soon.  Steve Steinhardt gathered some information from boilerplates and spec contracts, traditional home of relative contracts, and some other agencies.  Gladys asked that committee members review the information that Steve sent out prior to the meeting.  Ray will forward the document to Robyn.

Reports from other Councils/ Committees:

IFAPA - Gladys Boyd

Gladys said that planning for a conference in August 2010 is going well.  The Program Committee is working on setting up workshops and presenters.  Gladys said she talked to Director McEwen about having the conference every year, and he is considering her request.  If he approves this, planning will have to start immediately following the 2010 conference.  Gladys said she would like to have a joint conference with the teens, and mentioned several workshops that they could benefit from, such as a Teen Café, and helping teens advocate for themselves.  Amy suggested the teen café include training on how to pay it forward and give back.  Robyn suggested emailing that suggestion to Thu.  
WORKING LUNCH – Parent Café Design Team Discussion

Amy reported on the discussion that the Design Team had at their meeting last night.  They talked about the 3 different cafes that are offered.  They decided to redesign the whole cafes for foster parents.  Three will be designed for parents at large and three different ones for caregivers.  The first café is going to be about taking care of yourself, the second about how to be a strong parent, and the third is building a strong relationship with your child.  They will start with three trials, hosting Foster Parent Cafes at the support group meetings in DeKalb, Chicago and Bloomington.
Robyn said that there will be a Foster Parent Café held during the SWFCAC meeting in Alton.  If guests and staff want to attend they can, but everyone has to participate - there are no spectators.  Training hours can also be provided at that meeting.  She said that the purpose is not to go in and vent, but to offer resolutions.  Angela said there is a host and discussions are somewhat controlled.  
The Design Team will meet again at noon on September 18th in Peoria.  Anyone is welcome to join them.  A meeting location has not yet been determined.  
They hope to roll out the Foster Parent Café’s at the IFAPA Conference in August 2010, after the trials are completed.  Gladys suggested offering the Parent Café’s as the topic for the one-day institutes.  

Regional Reports





Cook North - Cecil Garner, Royann Garcia

Royann said they met in May for Foster Parent Appreciation activities.  They did not meet in June. 
Cook South - Angela Barber, Valerie Gill-Taylor

Angela said that at their June and July meetings they talked about the budget.  She said they are having issues with caseworkers letting caregivers know about the meeting, and attendance is down.  
Cook Central - Birdia Jenkins, Rolinda Robinson

Rolinda said they had a meeting June 23rd.  They talked about the budget.  Millie Cardova and Myra Burgos encouraged caregivers to give input and ideas for meetings to get the implementation plan completed and reviewed.  Clinical staff talked about transitioning to adulthood.  At the next meeting someone will talk about diabetes, high blood pressure and high cholesterol.  
Northern - Robyn Harvey, Amy Garcia

Robyn said they met in May and talked about internet safety.  They did not have a meeting in June because only two people RSVP’d.  They will start up in again in September in Waukegan.  
Southern - Andrew DeLao
Andrew said their next meeting is scheduled for August 6th.  They are trying to get something out to pinpoint complaints.  They try to get caseworkers to attend to answer questions related to problems.  The only active support group is Belleville, which is made up of private agency people.  Tonya Duke, former SWFCAC member, is trying to start a group in Madison County.  
Ray said Foster Family Day at the DuQuoin State Fair is set from 10am-1pm on Saturday, August 29th.  Ray suggested having a table at the picnic with information about the Regional and Statewide Councils.  Terry will send the ticket form to council members.  Andrew will staff a table.  

Central - Pat Welander, Leanne Montgomery

Patti said they have not had a meeting since the last SWFCAC meeting.  

Patti said that someone in Central Region was put on hold because they have a 17 year old in their home and the hold was put on until the 17 year old could be fingerprinted.  She said the caregivers were not notified that they were on hold.  She said the Rule says they have to be fingerprinted at age 18.  Debra McGee said it was a verbal understanding that it was changed to 17.  Patti said the licensing worker told her they cannot get fingerprinted until the 17th birthday.  Patti asked for clarification on what policy and practice is, and on how people are notified.  
Patti also said that every time she takes a placement, for respite or otherwise, the caseworker asks for information such as birthdates on everyone in the home, SSN, etc.

Robyn will email Steve Minter and ask for answers.  

Patti expressed concern that she received multiple copies of the mailings from DCFS regarding the budget cuts.  She said that she also heard of others who received duplicates, and that people are concerned about the cost factor associated.  Ray will check to see what mailings lists were used and how his office can help with a more current mailing list, such as the one used for the Illinois Families newsletter.  

NEW BUSINESS 

New FPSS Recruitment Committee - Robyn Harvey

Robyn said at the May meeting Director McEwen asked the council to form a committee to talk about a recruitment role for FPSS, separate from the role of the current FPSS. He asked the Council to develop and give him a possible job description for such possibly new positions. Those volunteering to be on the committee were Andrew DeLao, Amy Garcia, Angela Barber, Mercedes Ball and Gladys Boyd.  Gladys suggested that Andrew chair the committee.  Robyn will meet with the group and determine who the chair will be.    
Report from Foster Parent Support Services - Ray Gates

Conflict of Interest

Ray explained the Conflict of Interest memo that was included in member packets.  He asked council members who have a contract or might have one this fiscal year to sign the memo and give it to Terry.  
Legislation - Ray mentioned recent legislation affecting the budget, SB1295, SB1216 and SB1912.

Child Care Reimbursement - Ray said we do offer reimbursement for council members who need child care to attend SWFCAC meetings.  He said our files could be audited at any time so we work continuously with our budget person to tighten up the form.  It is a 2-sided form with instructions on one side and the form to complete on the other.  He asked that council members read the instructions before filling out the form.  He said we can only reimburse for child care that is needed because you are attending this meeting.  If you are self paying for your child’s care every day anyway we can’t reimburse you.  If you paid a sitter just to enable you to attend the meeting, then we can reimburse.  The caregiver has to fill out and sign their portion of the form before it is sent to Terry.  
Status of Rule Change 
Ray said when DCFS added Right 7.5 to Rule 340, they sent it over as 7.5.  JCAR changed it to Right #8 and renumbered all the rights that follow so there are now 15 rights in Rule 340, and the statute has 14.  
KinGap
Ray said that this process is moving forward.  Elizabeth Richmond, AAC Chair, has or is seeking a seat at the steering committee table.  He sent recent information on the program to Robyn and she forwarded it to everyone. 
Delays in Background Checks

Ray asked Genene Taylor in Licensing to answer questions that the Council had at the May meeting regarding delays in background checks.  Following is a summary of her responses:
*There should be no difference in the length of time it takes to complete background checks in Cook vs. Downstate.  

*Delays are caused by having unclassifiable prints for the FBI.  The reject rate for them is rising.  

Once we get two FBI rejects (the most recent has to be within the last 90 days) we can request a name check be done.

*Once we get an FBI clearance, the agencies or the applicants are not following through in a timely fashion and when they are ready to issue the license, the clearance is too old.  We have numerous instances where the original FBI clearance was asked to be updated and we get a reject now on the same print that we got a clearance on before.

Staff
Ray said that Nancy Thompson is retiring at the end of July, so it will probably be only Ray who attends meetings in the future.  Robyn said she would ask Leanne to get a retirement card for Nancy and bring it to the next meeting for everyone to sign.

Implementation Plans

Ray said reminder letters to agencies stating that it is time to start thinking about their implementation plans will be mailed out on August 3rd and will include a table of contents, style sheet and scoring criteria.
Meeting Schedule

Ray said that the meeting site for November, tentatively set for Lisle, is on hold because that is the joint meeting with the AAC.  November is adoption month in Illinois and the AAC has a committee working on adoption celebration activities.  They would like to have an event at the Governor’s Mansion in Springfield.  We are awaiting a response from the Governor’s Office on whether the Governor’s Mansion is available.  
Missouri Church Recruitment

Ray distributed an article that Brenda Owen sent to him about a program in Missouri.  It is a program to help find adoptive homes for children and to help foster care by getting the churches involved.  One of the missions is to advise and cope with financial crisis.    

Agenda for Peoria Meeting - Robyn Harvey

The next meeting is scheduled for September 18, 2009 at the Hotel Pere Marquette, 501 Main Street, Peoria, IL 61602, from 4:00 p.m. to 10:00 p.m.  A portion of the meeting, from 7pm-10pm, will be a joint meeting with the Statewide Youth Advisory Board.  Lodging will be available for Friday night after the meeting for those who qualify.  Robyn asked council members what they would like to see on the agenda for the joint meeting with the youth.    

Suggestions:

*Mentoring relationship

*Committees to work with throughout the year

*Ask the youth what kind of training they would like to have

*We have to set the example – when we have a meeting if they come in and we are here and the meeting starts and half of us do not come back, it sends a message that we do not want to be involved.  We need to come and stay for the entire meeting.

*Ask the youth to talk about self-perception and their agenda – where they are and so forth.  Thu said that is what is coming.

*Suggestion for next year - Ask them to come to our meeting in the day time in the summer when they are not in school.  
It was agreed that the meeting should start at 4pm instead of 3pm.  Robyn will talk to the youth about the menu.  

Adjourn  

Birdia made a motion to adjourn.  Sheila seconded.  The meeting adjourned at 2:50 p.m.
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