Statewide Foster Care Advisory Council

September 18, 2009, 4:00 - 7:00 p.m.
Pere Marquette, 501 Main Street, Peoria, IL 61602
Minutes (approved October 16, 2009)
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	Patti Welander
	
	* Joined mtg. from 7-10pm


Hospitality

Leanne Montgomery welcomed council members and guests to the meeting and stated that the meeting would be recorded to ensure accurate minutes.  She advised that if people need to take a call or have a side conversation, they should step out into the hall so that the meeting may continue without interruption. The Central Region was welcomed as the guest council. From that council RA Bob Blackwell, ARA Mary Bullock, and Foster Parent Elizabeth Richmond were present. 

Welcome & Introductions

SWFCAC Chair Robyn Harvey opened the meeting, welcoming everyone and asking members and guests to introduce themselves.  
Regional Update - Robert Blackwell, RA

Bob Blackwell spoke of an opportunity through the Kellogg Foundation to apply for a grant around children and their well being in specific communities.  The Department is engaged in a permanency enhancement initiative as part of the PIP.  Several things have come to being with that and one of them is local action teams.  These teams work with POS and DCFS and have stakeholders from the courts, law enforcement and others related to the child welfare system looking at local issues that effect permanency for children.  The grant is targeted around race and how it affects kids and their outcome.  The grant application is due September 30th.  It will give us an increased opportunity to work on some of the issues that impact families with color, disproportionality and disparity.  By engaging in this we can create opportunities to be involved in replicating these efforts.  It is a $400,000 2-year grant.  They will use the methodology used by transformation teams with 10 intensive days of training, discussion, analysis around racism and looking thru that lens at various elements of our child welfare system and how we might change some of the outcomes.  All regions are engaged at some level in this work.  
Central Region is working to be more engaged with their foster parent advisory council, and because the region is so large, they keep moving around to different field offices. They tried to have teleconferences in between the in-person meetings.  He distributed their latest schedule.  The level of participation by foster parents has not been high but they have realized they need to get into the communities as often and as significantly as possible.  Meetings will be held at 6pm in-person, and will be facilitated so every one can talk.  
Bob said that Marsha Jones had been assisting him temporarily for the past year, but he now has a temporary secretary, Terry Jones, who can be reached at 217-786-6830.  
The region has birth parent councils active in the region in Peoria, Danville, and Springfield.  They have a workshop coming up on September 22nd on how to help children succeed in school.   
National Youth in Transition Database Initiative
- Sharrell Hibbler/Thu Vo

Sharrell gave some background information on this initiative.  She said Public Law 106-169 established the Chafee Independence Fund.  It requires that the Administration for Children & Families (ACF) establish a database to track the type and quality of independent living services that the state provides.  

The ACF will impose a 1-5% penalty for a state’s non-compliance with collecting and reporting prescribed data.  If we are not in compliance effective 10/1/2010 we will be sanctioned 1-5%.  

In order to track state performance on certain outcome measures we need to poll youth who are receiving at least one independent living service using a questionnaire.  In Illinois we start direct services as early as age 14 and on up to 20.  

Sharrell said they have been working with the SYAB to develop this questionnaire.  The feds require that at least a baseline population of 261 youth complete it.  The Director wants to know how we are doing as a state so he wants every 17 year old to take this survey.  When the youth turns 19 they will be surveyed again, and then again at age 21.  

Thu said this is the beginning of the accountability process with the Chafee dollars. The SYAB is also being funded by the Chafee dollars.  There has never been a mechanism to measure the outcomes.  At 14 they start life skills and at 21 they leave the system.  We don’t know if they learned the life skills.  This is a great tool to measure the outcomes.  At age 17 we can measure and see that they need help to gain the life skills they need in anticipation of emancipation, and we still have time to make a difference.  

The SYAB would like suggestions from the SWFCAC on how we can best get this survey completed.  Many may emancipate at 18. How do we keep in touch with youth for when they need to take it again at 21?  
Some of the questions are federally mandated and others developed with Chapin Hall.  Some of the youth did not want to answer some of the questions.  

Suggestions from SWFCAC:


*Follow up with foster parent


*Do with the worker as part of the service plan.  

· When they are emancipated there is no worker.  

· The survey is anonymous so it would not work with a caseworker.

*Make the survey available online.


*Joan Nelson has a team that does data analysis.  Jim Gregory’s team is also connected.


*Put information in the IL Families newsletter.
*Sharrell will forward the questions to the council for review.  Sharrell can be contacted via email at Sharrell.hibbler@illinois.gov, or by phone at 312/814-5988.  

OLD BUSINESS

Approval of Minutes from 7/17/09 Meeting - Sheila made a motion to approve the minutes as written.  Gladys seconded.  The minutes were approved as written.

Final Reports to Director - Robyn Harvey

There were no final reports to the Director.  Robyn’s monthly report to the Director was sent to members.
Meeting with Director - Angela Barber/Robyn Harvey

Angela reported that she, Robyn and Ray met with the Director.  They talked about the reunification training and about how it got lost somewhere.  The Director said he will have conversations to find out what happened and get back to us.  Ray said Craig Missel, training administrator, is hoping to get this training up and running soon.  They are working on a way to give direct service workers refresher training on reunification, possibly through webinars, followed by training for foster parents.  
Angela said they also spoke to the Director about the new policy regarding CPR certification and how caregivers with water on their property are required to be certified by January.  Vanessa said she has it in the newsletter to make foster parents aware of this new policy and that they need certification.  Vanessa said the Director gave up his usual column to get this information highlighted.  

Angela said we will have a small committee that is going to put together a summit between the SWFCAC and the Partnering With Parents Councils.  Ray said Maria Miller from the Champaign sub-region will host the summit, which will be held in Bloomington on Thursday, June 10th, 2010.  Two people from SWFCAC will be on the committee.  The committee will meet via conference call.  The summit will require SWFCAC add a June meeting to its calendar.  
Regional Reports






Cook North - Cecil Garner, Royann Garcia

Royann said they talked about new abortion policies, went over trainings coming up, and had training on the bill of rights.  They do not have many foster parents showing up for the meetings.  She said they talk about whatever anyone wants to bring up.  Ms. Bright said they are holding focus groups to rewrite the implementation plan.  The first focus group was held this week and they did have a good turnout for that.  
Cook South - Angela Barber, Valerie Gill-Taylor

Angela said at their last 2 meetings they spent a lot of time talking about the reunification process.  She said caregivers have been entering into the process and somehow did not understand what that meant.  They were told they need to be willing to work with birth parents but didn’t know that meant mom could call or come tuck the kids in every night, or that they would have to transport the child to visits several times per week.  They talked about CAYIT meetings.  Some foster parents felt there should be more consideration to the foster parent.  Some are being asked to vote for if the child should remain in foster care or go to a group home and the child is sitting right there.  They spent time working on the implementation plan.  Angela said Michael Byrd is no longer their Regional Administrator.  The acting administrator, Sherlyn Smith, spoke for a moment about the implementation plan during their most recent meeting.  
Cook Central - Birdia Jenkins, Rolinda Robinson

Rolinda said they had someone from the Chicago Fire Department to talk about fire safety, and someone from the Chicago Public Schools on school safety, truancy, and discipline.  

Birdia said they had a back to school event and had a lot of vendors there giving out information.  They also had a dentist there to look over the children if you wanted them to.    

Joyce Hall said she is very proud of Ms. Robinson and Ms. Jenkins for their leadership. They have set the tone for the council in Cook Central, they work well together, and they have had good attendance.  

Northern - Robyn Harvey, Amy Garcia

Amy said in Northern they are implementing a plan of action that involves the region’s foster parents.  They plan to sit down with them and ask for their grievances and struggles, and focus on some of the positive things.  They are putting together a team of foster parents to be liaison between other foster parents in their area and the council and then bring it back to statewide.  The RA, Debbie Palmer Thomas, is hoping they don’t just get people in to observe, but get them to speak up about issues so they can give them an avenue of hope and empower them to get the help they need.  
On the invitation to DCFS licensed homes there was no RSVP.  They will have the meeting regardless of how many show up.  The first meeting was last night in DeKalb with a very positive response.  They will have five meetings to get a feel for who will be the movers and shakers and establish a core group, then after the first of the year will go 100%.  
Robyn said Debbie wants the Northern Region Council to mirror Statewide and have more focus and commitment from foster parents.  They are asking each of 11 offices to nominate two foster parents to be appointed to the Northern Region Advisory Council and serve a one year term.  They will ask for a commitment from these foster parents to stay actively involved.  Debbie will also have some of these foster parents sit in on the RQC meetings, the recruitment councils and permanency action team meetings.  She has a strong desire to start engaging her stakeholders in mixed groups.    
The region is not roaming any more for regional meetings, but will use teleconferences and have 2 in-person meetings yearly.  They will reach out to POS foster parents after this is developed, but are currently only inviting DCFS foster parents.  
Bob Blackwell asked for this information and ideas on paper.  

Southern - Andrew DeLao

Andrew said they had a meeting August 6th.  The council sent out mailers to all foster parents with a call-in number, but had no participation.  He said the biggest complaint is the lack of consistent services.  They have to travel 1-2 hours to get to a dentist that will accept the medical card.  Another complaint was that homemakers are not treating foster parents with respect.  They show up late for scheduled visits, and keep the kids out longer than they are supposed to.  
They will be having training on the foster parent law at eight sites.  They are trying to get more locations but they are not secured yet.  They are still working on their vignettes.  Robyn asked that they share the vignettes at the Alton meeting.  
Andrew said there was good attendance at the DuQuoin Fair Foster Parent Picnic, and the Governor was there.  
They are experimenting with a mentoring program for young adults/teens to mentor foster children.  They have been in contact with Big Brother Big Sister and have 10 volunteers.  Volunteers will have to go through background checks.   
Central - Patricia Welander, Leanne Montgomery, Bill Moorehead

Central Region representatives had nothing to add to Mr. Blackwell’s report.
Reports from other Councils/ Committees:
IFAPA - Gladys Boyd

Gladys said the monthly meeting planning committee for the 2010 conference is held in Harvey with some participating by phone.  They are getting presenters put in place and setting deadlines to have all in order.  Their next meeting is scheduled for October 19th @ 10 a.m.  
UIC Steering Committee - Rolinda Robinson

Rolinda said the Jane Addams College of Social Work at the University of Illinois has been selected to administer a new child welfare Traineeship project. The project will help ensure that social workers are prepared for child welfare. The reward will provide a $9,000 stipend to selected students in the final year of the master's of social work program. The agencies selected to work with the trainees are: DCFS, ChildServ and Jane Adams Hull House Association.  They came up with this committee, made up of different agencies and DCFS, and they meet quarterly.  They accepted 3 students and will follow them through the duration of the 2 year program. They will make sure they are taking the right classes, are not overwhelmed, and they will also complete an internship with one of the selected agencies. The hope is that turnover won’t be so high after they become permanently employed.  They make a commitment to work in child welfare for one year.   
Caregiver Institutes - Amy Garcia

Amy is on the program committee for the 2010 institutes.  They had a conference call to determine the theme.  Ray said the committee had talked about mental health being the focus for the institutes, but the planning committee is thinking about something with a more positive focus.  The training institutes are scheduled as follows:
March 6, 6201 S. Emerald, Chicago.

March 13, Centralia, Kaskaskia College

March 27, Danville, Danville Area Community College

April 24, Waukegan, Milan Banquet Center

Joan Langan is working on getting us trainers to provide CPR certification training at the Cook site.  Caregivers will be given the option to go to the institute or to the CPR training.   
Thu asked if we could ask Red Cross to have them at all regions.  Steve says there are two trainers and they have their own dummies in Southern Region.  Ray will check with Joan Langan about this.

Ray will work with Thu and the RAs to recruit appropriate young people to come and share some of their insight with us on the youth panels.
Committee Reports:
Policy Committee - Heather Schumacher
Heather said that the Policy Committee met on August 27th and discussed the following:

1.  Readdress moving around for reviews.  Staff comes from other offices anyway and it is confusing when scheduling.  
This is the Policy Committee’s Recommendation to the Council: We can put a sentence in this year’s letter to the agencies saying “In regards to agencies with more than one office site, please provide us with your first choice of review locations; however, due to budgetary constraints, we may ask that the review be more centrally located”.  

Patti made a motion to accept the Policy Committee’s recommendation.  Angela seconded.  The motion carried.


2.  Write new or revised questions for agency reviews.  We have used the current sets for the past three years.  Every agency has been sent a transcript of their past questions so they have quite a few questions already on file.  A small group, consisting of Patti, Jerry, and Heather will meet to consider revising the questions that are too wordy as well as deleting older questions and updating them with more relevant questions.  All questions will have a direct tie or reference to the Foster Parent Law. Possible topics include: how agencies work with teens, how relative caregivers are treated with dignity and respect while the agency is trying to comply with the Department’s push for 100% licensure, CFTM’s, and reunification.  Ray cautioned to stick closely to the Foster Parent Law.   

3.  Scoring plans by two people instead of three.  As a status update, Ray let us know that the rule change is underway and he believes it will pass. One member will be assigned to score each plan, Gwenn will also score each plan. Since Gwenn cannot make recommendations for awards it is more important than ever for the scorers to read carefully and look for value in the plans.  Mary White will be a backup scorer in case Gwenn cannot score some plans.  Jerry Welenc will be the backup to Mary, should she also have a conflict. 

4.  Award Criteria - same or change areas.  It is too late to change because the categories have already been sent to agencies.  In the future, we might consider a general category to use as a catchall so we won’t have to revise again. 

5.  Training at October meeting on scoring plans.  It seems the group’s expectations may be too high in regards to what we are looking for in the plans as award worthy.  In October Ray and Patti will train on what to look for to nominate awards.  Also at that meeting Ray and Gwenn will train on how to read and score the plans.  We hope for more nominations this year, at which point a 2 or 3 person committee can read through them and weed out the weaker ones until the council has a good number of quality nominations to consider.  

Gwenn, Terry and Ray have integrated the awards nomination sheets into the score sheet. 

Archives - Patricia Welander

Patti is still working on summarizing the minutes by year.  She will ask some past members to review prior to bringing it to the council.    
Legislation - Sheila Jones

Sheila reported on recent legislative activity of interest to the council:

SB 340, Public Act 96-0619 - DCFS  will now be conducting an annual credit history check for all children in guardianship after they reach the age of 12.  This is needed because children have been taken advantage of in the past and their credit affected negatively. Sometimes adults would use the names of the children to do such things as have their electricity turned on in the child’s name and then not pay the bills, resulting in bad credit for the child.  All wards will have a credit check done once a year from age 12 until guardianship is terminated.  
HB 2678, PA 96-0293 - A delinquent minor can be placed in the home with an electronic monitoring system.   

Robyn said Gov. Quinn signed laws with differential response and that kids can come back into care until they are 21.  Joyce Hall said DCFS has committees representing child protection working on how we will implement the cases.  Some cases can be deflected to family advocacy centers.    

Training - Mercedes Ball

Leanne said they have not had a meeting but several major concerns to address when we do meet again.

*PRIDE trainers working with no contracts.  Where is the contract?  

*Reunification training.  

*They are required to email their trainer notes to licensing reps.  She suggested we send out 
a survey to see if the licensing reps actually use them or if they have a preference.  
Public Relations - Leanne Montgomery

Leanne said she is setting up sheets that will be distributed during the pride classes with information on the SWFAC, including the dates and times of meetings and the members.  
Respite - Gladys Boyd

Gladys said they met with the Respite Coalition today.  They decided the two teams will join together to draft a plan to make respite for DCFS and POS go across the board.  She said private agencies are currently doing and saying what they want to about respite, creating confusion with foster parents.  Some can get it and some can’t, some have it taken out of their board payment when it shouldn’t be.  When it is done someone from the legislative office will need to put it into law.  The next meeting will bring ideas and we will begin putting something down in writing.  
Recruitment FPSS - Andrew DeLao
Andrew said the job description is completed and is about 9 pages long.  Robyn said that she would resend it to council members on Monday and asked that everyone review it.  The council will vote on it at the October meeting.  Andrew said the job description does not include the job requirements in it, but they will be the same as the current FPSS.  
Adolescent Issues/YAB - Angela Barber

Angela had nothing new to report.  
NEW BUSINESS 

Preparing to Meet With Youth - Robyn Harvey

Robyn asked that guests stay in guest seating, and that members intersperse around the table with the youth, acting cordially and responsibly.

Adjourn

Birdia made a motion to adjourn.  Leanne seconded.  The motion passed and the meeting adjourned at 6:50 p.m.  
The Statewide Youth Advisory Board joined council members at 7:00 p.m. for dinner and a joint meeting until 10:00 p.m.
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