Statewide Foster Care Advisory Council

Hickory Ridge Marriott, 1195 Summerhill Drive, Lisle, Illinois 60532 
May 8, 2009 ~ 9:00am – 3:00 pm
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Hospitality

Leanne Montgomery, Hospitality Chair, welcomed council members and honored guests to the meeting and stated that the meeting would be taped to ensure accurate minutes.  She advised that if people need to take a call or have a side conversation, they should step out into the hall so that the meeting may continue without interruption. The Northern Region was our guest council. 
Welcome & Introductions

SWFCAC Chair Robyn Harvey opened the meeting, welcoming everyone and asking members and guests to introduce themselves. 
Ray presented a plaque to SWFCAC member Ronald Davis whose term has expired. Ray expressed appreciation for his service, stating that Ronald has been a real asset to the Council.

PRESENTATIONS
Update from the Division of Service Intervention – Daniel Fitzgerald

Mr. Fitzgerald introduced himself, stating that he began advocating at a young age and has a real desire to help people. During his 21-year career, he has worked throughout the state and is now the Deputy Director of the Division of Service Intervention. The areas that currently fall under his purview include the following: Adoption Services, Health Services, Substance Abuse Services, Housing and Cash Assistance, and Education & Transition Services.
E-Health Passport – Daniel stated that the Electronic Health Passport should be online later this year and will import information from other systems. It will document health history; birth history; care providers; immunizations; physicals records; ER visits; health issues, including any chronic issues; mental health issues; medications; health screenings, etc.

Housing & Cash Assistance – DCFS is currently working with 16 housing authorities that are focused on housing vouchers. These are targeted toward families that have been identified as potentially coming into care as well as families with children being returned home. This program will also enable families to buy beds, mattresses, etc.

Education & Transition – they are developing a communications program to reach youth, utilizing Emails, text messages, etc. They are also creating a stand-alone site (connected to D-net) where individuals can go to learn about current events and services. They plan to do Email blasts to inform folks about programs and events as well. In addition, they are working toward providing 250 computers to youth in care who meet specific criteria.  Youth Summits will be held for the second season this year.

Kin Gap in Illinois – this kinship guardianship program comes from the Fostering Connections to Success Act (PL110-351). Our subsidized guardianship program ends this fall, so a task force has been developed to make sure that we implement the process in this new law so that Illinois will be able to apply for the new Guardianship Assistance Program. 
There are several components in this program: 
· Youth will be placed, following voluntary placement agreement or judicial determination, in a home of a fully licensed or fully approved relative.

· They must have lived in the home for at least six months.

· The youth must demonstrate attachment to this family and the guardian must show a strong commitment to parenting permanency for this child. 
· Youth 14 and older must consent. 
They are looking at a more open approach to eligibility. This program will begin October 31st. The development task force represents Training, Child & Family Policy, etc. More detailed information will be distributed at a later date. 
Discussion:

Progress in Licensing Homes of Relatives – we are pushing for licensing the homes whenever appropriate. Licensure is going in stages with a push for POS agencies to gather applications at this time, and the overall number is still really low.

The Child & Family Services Review is very interview driven. Although the feds will be looking at files, they also interview many stakeholders, including caregivers, therapists, court, staff, wards, etc. They are coming the second week in August and will go to Cook and two other sites in the state.

Since we are recruiting caregivers for youth coming out of DOC, what support/training is currently offered or being prepared to train these caregivers? Larry Small reported that they are creating a new facility along the lines of 90-day diagnostics for youth with conduct disorder. Called Rebound, this facility will provide ongoing assessment. Dr. Small noted that a lot of the conduct we see is secondary to trauma, so some of this may fall under that umbrella. He also stated that a freestanding training may need to be developed. Debbie Palmer Thomas reported that the CAYIT process should be one of the first steps taken as it will develop a framework as part of the discharge plan from DOC and should be conducted prior to placement in a foster home. 
E-Health Passport – they still need to develop a component to gather information (i.e. immunizations) from other states. 

Statewide Youth Advisory Council – One council member expressed concern around the organization and operation of the SYAB in recent years past. Daniel noted that DCFS currently has leadership as far as steering the board and indicated that he would be interested in hearing about any issues that still need to be improved. The council has been concerned because there has been a disconnect between the SWFCAC and SYAB, in spite of continued offers of support by the SWFCAC. This council wants to support the youth councils and will continue to offer our support. Ray reported that this SWFCAC has demonstrated very positive impact in that an RFP has gone out for a Life Skills program based, at least in part, on outcomes from our 2008 combined meeting of this group and the SYAB.  
Are Educational Surrogates assigned to youth in Statesville? This was identified as an issue to be addressed.  An educational liaison will be assigned, effective May 1st.     
OLD BUSINESS

Approval of Minutes from 04/17/09 Meeting

Uli Senz readdressed the statements attributed to him in the April minutes and went on to state that his intent had been to question the role of training in regional council meetings.

Ramon Nieves made a motion to accept the April meeting minutes as written.  Angela Barber seconded.  Motion carried.

Parent Café Design Team Report – Birdia Jenkins

This committee met with representatives of Strengthening Families Illinois and went over the café content to revise it to reflect foster parents. Possible questions include the following: Why are you a foster parent? and What is the benefit of foster parenting in your life? The committee discussed a Release and Relax approach, a two-minute discussion with one side speaking and the other side listening. They discussed several other topics to offer a guideline for designing the program. They are tentatively planning to offer a minimum of three foster parent cafés. Their vision statement is to help facilitate building communities of foster parents. The identified value to stakeholders includes the following: increasing their knowledge, having an avenue to release their feelings, understanding that foster parents do not stand alone, and developing friendships. The committee will meet again July 16th.
Final Reports to the Director

There were no final reports to the Director.  Council members received the monthly Director’s Report via Email.
COMMITTEE REPORTS:

Nomination Committee/Election of Officers
Rolinda distributed ballots for completion.  Results: Robyn Harvey, Chair and Angela Barber, Co-Chair
Policy Committee – Heather Schumacher
Heather reported that the Policy Committee has not met. They will meet again in June. 
Adolescent Issues/Statewide Youth Advisory Board (SYAB) – Angela Barber
Angela is still trying to set up a meeting with them.
Archives – Patti Welander – No report. Vanessa suggested that the Archives and PR Committees be combined and the Chair is considering this recommendation.
Legislation – Sheila Jones
No bills were reported in Sheila’s absence. It was reported that Sheila is trying to schedule a committee meeting. Ramon stated that we need to track the upcoming DCFS budget. Rolinda stated that regional councils are being encouraged to address the COLA for adoption.  
Training – Mercedes Ball 
Mercedes reported that class size has increased. She noted that two PRIDE classes will begin soon, in order to end by June 30th. These classes may be conducted with a higher number of participants registered, but will be divided as needed. Joan Langan reported that she met yesterday with the DCFS Licensing Unit as they work toward implementing a Training Plan for foster parents. She has identified a Home of Relative training program from CWLA, based on the five PRIDE core competencies, to be piloted in Illinois. Financial struggles are still evident in the training model, but the goal is still to comply with the PRIDE design and the goals of the SWFCAC. She noted that there are approximately 200 trainers statewide, clustered geographically.     
Public Relations – Leanne Montgomery

Leanne reported that work is ongoing to support relationships within the council. She requested that members notify her of illnesses or deaths so that she may send a card. Ray encouraged the committee to use Illinois Families Now & Forever as a tool to promote the council externally. Awards presented today will be reported in a future issue.  
REPORTS FROM OTHER COUNCILS/COMMITTEES

IFAPA – Gladys Boyd, IFAPA President, reported that the conference planning committee met at Marriott Oakbrook Hills Resort for a site visit. She invited participation from the council in staffing the conference as volunteers. The conference is tentatively scheduled for August 27-29, 2010.
NEW BUSINESS

Annual Implementation Plan Awards
The DCFS Director presented all three awards in the category of dignity and respect. Recipients included Catholic Charities Diocese of Rockford, Little City Foundation and Our Children’s Homestead.
Foster Parent Recognition – Dr. Larry Small

Dr. Small recognized and shared his appreciation for the work of foster parents stating that the foster parent relationship is the most critical relationship that a child in care has. He indicated that when children experience trauma it changes their perception of reality and foster parents help to set this straight, noting that if you have a safe nurturing relationship it really assists in making huge changes. 

Director’s Address – Erwin McEwen, DCFS Director
Foster Parent Appreciation: The Director acknowledged his appreciation for foster parents and the work of this council. He addressed different topics that impact foster parents today.

Challenges that Face Foster Parents   

COLA: We were not able to promote a COLA in the current budget, but we are committed to doing so in FY’11. We are also looking at finding funding streams for reimbursement for supervising visits and approaching this work in a slightly different way. 
Unlicensed Relative Foster Parents: We have been pushing a licensing initiative. There are 2800 unlicensed homes housing approximately 4000 children who are currently ineligible for Title IV-E reimbursement. (More information is available in the current issue of Illinois Families Now & Forever.) The Director indicated that we need to try to increase the resources for those homes. 918 relative foster homes have submitted applications within the past 60 days. This particular pool would generate approximately $7 million in additional funding that would support all foster children. 
Services and Supports: The Director has identified a need to provide recreational program access for foster children, in addition to meeting clinical needs. The separation of the counseling dollars and our performance based agency contracts may provide additional funding streams. Services have been bundled in the past and we are now having agencies voluntarily go through Medicaid certification to separate the counseling dollars out of these contracts. The fee for service structure enables agencies to secure counseling when needed, reducing the pressure to take this funding from their contract. Results: increase claiming by $17 million to allow us to provide better clinical services. Children will have greater access to greater resources and the state will have greater avenues for funding resources to benefit foster parents.

Foster Parent Recruitment – We have the use of technology that looks at resources, geo-maps, and provides gap analysis. This system is combined with the School Minder approach, plotting on maps where children are coming from and the number of available beds in that area, enabling targeted recruitment. Foster Parent Support Specialists will be used to support recruitment. The current need for FPSS’s is to promote retention. The Director wants to expand that role to include recruitment, using specific Support Specialists to fulfill this role as well. He stated that we need foster parents along the continuum of care. He noted that as we move along this system we find that the need for foster parents changes. As kids move along, we have a need for specialized foster homes for adolescents, behaviorally challenging youth, etc. 

Foster Parent Advocates – The Director expressed his pride in foster parents advocating on behalf of children. He also described a concern about conflict that appears to exist between foster parents currently parenting a child and a relative that may desire to parent the child, indicating that relatives retain certain rights to their children. (This is especially apparent when entering adoption.) He indicated that as he looks at the treatment dyads between adoptive parents and the child he notes that it really should be a triad including the birth parent(s). He stated that parents’ rights advocacy groups have brought this issue to his attention and asked for a committee to work to examine and understand this issue, i.e. relationships between foster parents and relatives and relatives’ rights. He stated that this proposed committee could examine the appeal processes, how we work with foster parents and with foster parents that choose to parent their relatives, and conflict resolution around parents/relatives’ rights. 

COMMENTS/DISCUSSION:

What is the impact of the new administration and budget? The Director stated that we are under a Maintenance Budget and we do not have the 3% reserve that some other agencies are dealing with. In addition, by shifting the counseling dollars to Medicaid claiming and by increasing IV-E reimbursement we will be able to maintain our budget. He stated that projections are conservative and if we meet our goals it will put us in a better place financially to solidify our position. 

Adoption subsidies – Subsidies are leveled at the current foster care rate. It would represent significant costs to increase adoption subsidies at this time, so attention is being focused on post-adoption services.

Subsidies for Special Needs – A council member stated that health issues may not manifest when children come into care at a very young age, but sometimes manifest as children age. The Director stated that since we are doing a better job now of identifying and addressing the needs of children, utilizing programs like Integrated Assessment, we will be able to see a decline in this problem.  He also recognized that children who have experienced trauma may experience a higher rate of developing these problems than children in the general public.
Foster Parent Support Specialists – All of the existing Foster Parent Support Specialists are retention based, and are not currently involved in recruiting. He asked the council to form a committee to review the following:

*Look at the recruitment piece and see how many more FPSS we need for recruitment.

*Look at how we can support the 80% of the foster parents in the private sector.   
*Identify the need, roles and responsibilities of a FPSS to serve as recruiter, separate from the retention role they currently perform.  Attention should be prioritized by recruitment first, then retention.

*Use geo-mapping to look at current trends to identify where the children are and analyze the information.

*Ray will obtain information on the data needed to support the council’s work.  
Ambiguous Loss – The Director referenced Gina Samuels’ article that addresses ambiguous loss, noting that children in foster care do not have the opportunity to process loss the way we do. It also addresses the notion of relational permanency as opposed to a legal relationship. He stated that there is a great benefit to children having a permanent relationship even if they don’t have a permanent legal relationship with that family. He said that we need to think about these issues and how to apply the principles to foster parenting without the purpose of adoption. He also indicated that we need to do a better job matching families.

SOS Children’s Village Model – It is an expensive model. We have approached agencies and programs where cottages are currently vacant, requesting the use of the facilities. We believe that foster homes are the best place for children to live; residential care and group homes should be for treatment. We are working in a much smaller foster care system and may need to be a little more flexible and solution-based in managing current programs.

House Bill 291 – There’s a new unit in the Director’s office working with this bill. It used to be that we looked at kids who were involved with DCFS as they entered the legal system. Now we can look at youth involved with the juvenile justice system who have child welfare issues and bring them out into the child welfare system. We have to pay close attention so that there is an exit plan when they leave the juvenile justice system. 72% of our 19-year-old youth are still in care. 
Report from the Office of Foster Parent Support Services – Ray Gates
There is an ongoing discussion about the nuances related to the IFAPA Conference being planned for FY’11. The planning committee meets regularly. We have identified more workshops than we can possibly present. We will repeat the Health Fair, Parent Cafés and the CPR training/certification. The Director knows Les Brown, a motivational speaker, who wants to come and do a half-day motivational general session. We’ll explore that with him and continue to work with the Director around the keynoters he desires.
Respite Committee

Shelly Knuppel, Chief of the Office of Child & Family Policy, has assigned ​​​​​​​​​​​​​​​​​​​Tom Felder to assist with the SWFCAC Respite Committee. Their charge is to provide guidance for a statewide program for DCFS and POS. Council members appointed to serve on this committee include the following: Gladys Boyd, Mercedes Ball, Sheila Jones, Debra McGee, Steve Steinhardt, Cecil Garner, and Uli Senz.
Ray has information available about regional SYAB Summits. 

Statewide Youth Advisory Board - Ray has met with Thu Vo and Thu is very supportive with regard to establishing a collaborative relationship between the SWFCAC and SYAB, including meeting in Peoria 9/18 at 7pm.

Approval of Agency Review Results

Patty Welander made the motion to approve Agency Review findings. Ramon Nieves seconded and the motion carried.

Summary of Focus Group Findings – Clark Peters

Issue briefs were distributed.

Clark stated that we know that youth raised in foster care often do not do all that well as they enter adulthood. We see higher rates of homelessness, alcoholism, involvement with the justice system, and poor health outcomes. He stated that in one important way, Illinois has been the best state at supporting youth into adulthood by extending care beyond 18; youth who remain in care experience more positive and fewer negative outcomes than those who leave at or around age 18. 

This study was conducted in the following ways: analyzed administrative data, surveyed caseworkers, visited six court jurisdictions, and hosted seven focus groups at regional trainings and four free-standing focus groups.

He expressed his thanks to this group for their cooperation. 

Factors that indicate why some youth leave care and others do not: 

1)  Location. Many foster youth in Illinois leave care soon after their 18th birthday. There is considerable variation between regions.  Rates of retention in foster care until age 19 are higher in Cook County than in other regions.
2)  Active court advocacy on behalf of foster youth differs throughout the state.
3)  The level of caseworker (and other adult) involvement differs.

4)  Awareness of options and understanding the law.

Components that impact retention in foster care:
1)  Availability of placement and other services
2)  The adult connection: the importance of adult involvement and engagement
3)  Attitudes about adulthood and continuing care.


Conclusion: Steps agencies can take to promote retaining youth in foster care
1)  Consider collaboration with juvenile courts or other legal bodies to provide additional resources and training to court personnel.
2)  Consider independent efforts to avoid the quick closure of cases and attend to other factors related to retention in care.
3)  Child welfare agencies and the courts might consider changes to local court rules or statutory law to allow youth to return to care temporarily in times of crisis.

DISCUSSION: 
Attorneys in smaller jurisdictions do not always recognize that youth may stay in care past age 18. Moreover, Clark noted that occasionally attorneys may face disincentives for pushing for youth to remain wards. 

Ray asked whether study results will be shared with state’s attorneys and juvenile court judges throughout the state through training. Clark has already presented these findings in Cook County and noted that the Director has taken the opportunity to present these findings to other audiences.

Ray asked Clark to prepare a report to be included in Illinois Families Now & Forever. Uli suggested that it might also be a potential conference workshop, especially targeted to downstate parents.
REGIONAL REPORTS – The chair requested written reports in advance of the meetings.
Cook North – Cecil Garner, Royann Garcia 
They met Tuesday the 14th and a written report was provided.
Cook South – Angela Barber, Valerie Gill-Taylor
Their next meeting will be held May 13th. 
Cook Central – Birdia Jenkins, Rolinda Robinson – Rolinda stated that they had a Q&A about the implementation plan. A representative from the Treasurer’s Office discussed maintaining good credit and utilizing the Cash Dash to identify unclaimed funds. They’re having events to celebrate foster parents every Friday during May.
Northern – Robyn Harvey
They will meet May 12th and Patty Welander will present a training on Internet Safety: Protecting Our Children from Predators. 
Birth Parent Council – Regional Administrator Debbie Palmer Thomas

Their council has been functioning for two years and is hosted by a private agency.  A local treatment program is also very supportive. They have begun a council in Aurora and are looking to start one in Joliet. Concerns they hear from birth parents are very similar to those shared by foster parents.
The Youth Council is up and running and pretty effective. They are hosting a picnic tonight in Rockport. She reported on Jeremy Harvey, a former youth in care now working as a paralegal in the Cook County Public Guardian’s Office.

Northern Region Foster Parent Recruitment and Action Teams – Frank Navarro

Four councils have been created in separate geographic areas and they have several recruitment activities each month. The Northern Region steering committee meets quarterly. The activities have resulted in new prospective foster parents and training issues are being addressed. They are working to present PRIDE in Spanish. They are working on a system to track the prospective families in order to have a quick follow up, and to call to those who have not yet acted on their indicated interest. They are working with the Latino Consortium to share names and numbers for follow up. They report monthly and quarterly. 

Northern Region Permanency Enhancement Initiative – Frank Navarro

Action teams have been developed. Community forums have been held to identify issues and barriers. The Permanency Enhancement event was held in four sites last March with approximately 500 participants. Eleven action teams have been developed, working with community services and supports to address issues that affect permanency in each community. They are looking at resources, barriers and solutions to the barriers. They are working with the African American Commission for guidance. Forty people have been trained regarding racism in the Northern Region and they will provide additional training in the additional sites in order to make systemic changes to provide better services.

DISCUSSION:

· AICI 800 Recruitment line – this number is still operational.
· Hispanic numbers – reflected in reports, but council member questioned the accuracy.

· Disparity and disproportionality: racial differences; cultural challenges – farm and rural to more urban areas; the westward flow of the Latino population; single parents; language barriers, etc.
· The Permanency Initiative supports preventing children and youth from coming into care.

· The Northern Region is working very hard to identify fathers, with some success.
· Andrew DeLao questioned how to gain judicial support in the Southern Region. There is a need to engage officers of the court to support in promoting consistency in decisions. Debbie suggested that they engage judges in the local action teams to promote this effort.

· Debbie reported that the Undoing Racism training is very powerful and she has had participants, including a local lawyer, report that the training is life-changing, resulting in an observable shift in practice.

Southern – Andrew DeLao
The Southern Region met via teleconference. Foster parents did not call in, although the opportunity was provided. During the call the floor was open to address issues, grievances and concerns.
Central – Patty Welander, Leanne Montgomery – Robyn reported since she attended the meeting in Danville as the SWFCAC chair. She stated that the meeting was really balanced. RA Bob Blackwell provided information and foster parents were offered the opportunity to share their issues, grievances and concerns. She said that those concerns were addressed immediately.
Next Meeting

The next meeting is scheduled for July 17, 2009 at the Comfort Suites, 111 N. Broadway, Aurora, IL 60506.  
Members must attend the entire meeting in order to have their lodging provided and transportation expenses reimbursed. Any exceptions requested must be approved by Ray, and approval must be given in advance. 
Adjourn

Patty Welander made a motion to adjourn.  Debra McGee seconded.  Motion carried and the meeting adjourned at 2:35p.m.
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